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WELCOME LETTER FROM REGIONAL PLANNING COMMITTEE 

 

Dear Conference Participants,        January 18,2008 

International Funders for Indigenous Peoples' México and Central American regional planning 
committee is pleased to welcome you to IFIPôs first-ever regional meeting, Awakening Consciousness 
& Forming Alliances: Indigenous Peoples and Philanthropy, held in Querétaro, México from January 
18-19, 2008. 

This regional convening has brought together donors and Indigenous leaders from around the world 
to discuss emerging issues facing Indigenous communities. It will also explore new approaches to 
funding and provide strategies relevant to Indigenous issues and concerns, with a focus on México 
and Central America. There will be presentations in three categories: Cultural Identity and 
Globalization; Indigenous Rights: Policy and Practice; Methodologies and Effective Strategies. 

Before the conference you are invited to join us on optional pre-site visits with local foundations and 
organizers to experience first-hand some of the indigenous cultures in Querétaro. After the 
conference, we will offer an optional post-conference trip to Oaxaca to explore the cultural richness 
and political reality of the state. In the agenda, we have many activities planned that include a movie 
night, cultural and musical performances, a visit to the pyramid of El Cerrito and other exciting events. 

This groundbreaking event with dialogue and sessions will explore new ways to build true 
partnerships, provide real examples of best donor practices, and raise broader awareness of cultural, 
environmental and globalization issues in this region. We trust this meeting will provide you with new 
perspectives and strategies to more effectively fund the most marginalized ethnic group in the world.  

Thank you for joining us! Respectfully, 

Mexico and Central American Regional Planning Committee 

Jackie Rivas,  
CEMEFI, México City 

 

Jose Malvido,  
Seva Foundation, Berkeley, CA 

 

Phil McManus,  
Appleton Foundation, Santa Cruz, CA 

 

Kathy Vargas,  
Fundacion Comunitaria Querétaro, México 

 

Randy Gingrich,  
Tierra Nativa A. C. Chihuahua, México 

 

David Kaimowitz,  
Ford Foundation, México City, México 

 

Millie Brobston,  
Fondo Centroamericano de Mujeres, Nicaragua 

 

Jill Southard,  
Levi Strauss Foundation, San Francisco, CA 

 

Fernanda Venzon,  
Sierra Madre Alliance, Chihuahua, México 

 

Julieta Mendez,  
International Community Foundation, San Diego, CA 

 

Jaime Bolanos Cacho Guzmán,  
Fundacion Comunitaria Oaxaca, México 

 

Emilienne de Leon,  
Semillas Womenôs Foundation, M®xico City, M®xico 

 

Evelyn Arce-White, 
 International Funders for Indigenous Peoples 

In-country Staff: Aketzalli Hernandez, Indigenous 
Advisor & Outreach Coordinator
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INTRODUCTION 

 

IFIP Goes Global 

International Funders for Indigenous Peoples has coordinated its Mexico and Central American 
Regional Convening to be held on January 18-19, 2008 in Querétaro, Mexico. The first-ever 
international gathering for IFIP will offer conference participants an opportunity to participate in site-
visits and engage with Indigenous communities located in proximity to the event site of Querétaro, 
such as the communities of Sierra Gorda, Cadereyta, El Bothe and Oaxaca. 

Our Purpose 

The purpose of this inaugural regional convening is to bring foundation staff and donors interested in 
funding opportunities and strategies for the Mexico and Central American region; local Indigenous 
leaders; Indigenous representatives from other continents; and NGOôs that assist Indigenous 
communities together to meet within a forum designed to promote sharing, learning, and dialogue 
between all parties. 

Our Goal 
Our goal is to educate donors about funding priorities and strategies in the Mexico and Central 
America region; provide an opportunity for peer learning as related to best practices for granting in 
this region; cultivate partnerships between philanthropic and Indigenous communities; advocate and 
help build the capacity of local Indigenous communities; raise participant awareness of the cultural, 
environmental, and globalization issues in the region. In addition, our goal is to ensure our event is 
accessible to Indigenous Peoples and reflects a fair representation of them from the Mesoamerican 
region.  

Making History 
This is the first time in history that a gathering has been held bringing attention to the Mesoamerican 
region that will gather donors that are interested in Indigenous projects, NGOôs that are supporting 
Indigenous communities and Key Indigenous leaders from the Mesoamerican region and around the 
world.  

Our Sponsors     
IFIP is grateful for all conference sponsors that have made this possible, they include: The 
Christensen Fund, Levi Strauss Foundation, Ford Foundation, Kalliopeia Foundation, AVEDA, 
SEEDS, Mitsubishi International Corporation Foundation, The Mailman Foundation, CEMEFI and 
NAP 

 

It is our hope that through this convening, seeds would take root and IFIPôs network would 
continue to grow in this and other regions of the world. 

 

 

 



 

6 

CONFERENCE AGENDA 

 

(OPTIONAL) Pre-Conference Site Visits:  (OPTIONAL) Post-Conference Site Visit: 
   Sierra Gorda ð January 15-17, 2008          Oaxaca ð January 21-24, 2008 
   Amealco ð January 16, 2008 
   Cadereyta ð January 17, 2008 
   El Bothe ð January 17, 2008 

 

THURSDAY, January 17, 2008 

4:30 pm ð 6:30 pm 

R
e

g
is

tr
a
ti
o
n

 O
p

e
n
 Funders-Only Orientation  Non-Funders Orientation  

7:00 pm ð 9:30 pm Informal Dinner  
 

9:30 pm ð 10:30 pm MOVIE PREMIERE 

òAMERINDIANS: The Return 
On the Land of the Eagleó 

 

FRIDAY, January 18, 2008 

8:00 am ð 5:00 pm Registration & Membership Tables Open 

8:00 am ð 9:00 am  Continental Breakfast  

9:00 am ð 9:45 am 

R
e

g
is

tr
a
ti
o
n

 &
 M

e
m

b
e

rs
h

ip
 T

a
b

le
s
 O

p
e

n 

Welcoming and Opening Prayer  
Indigenous Elders 

Macedonia Blas Flores, ñahnö, Fotzi Ñahñö 

Evelyn Arce-White, International Funders for Indig enous Peoples 

9:45 am ð 10:30 am Keynote Speaker  
Don Samuel Ruiz Garcia, 

Nobel Peace Prize Nominee (1994, 1995, and 1996) and recipient of the Martin Ennals 
Award, the Niawano Peace Prize, and the Simon Bolivar Prize from UNESCO. 

(Introduction by Kathy Vargas of  Querétaro Community Foundation)  

10:30 am - 11:00 am Networking Break  
(Refreshments Served) 

11:00 am ð 12:30 pm 

 

 

Track 1  

Indigenous Community 
Radio Stations and  

the Revival of  
Cultural Identity  

Track 2  

Strengthening 
Indigenous Autonomy 

and Institutional 
Capacities 

Track 3  

Redefining Wealth  
and Progress:  
Evaluation in  

Indigenous Communities 

12:30 pm ð 2:00 pm Lunch  
Networking Lunch 

2:00 pm ð 3:30 pm Track 1  

Moving an Elephant:  
No to NAFTA,  

Yes to Indigenous 
Development 

Track 2 
Indigenous Land Rights: A 

Global Survey 

Track 3 
Building Trans-Community 

Solidarity:  
Strengthening Indigenous 

Philanthropy 

3:30 pm ð 4:00 pm Networking Break  
(Refreshments Served) 



 

7 

4 : 0 0  p m  ð 5 : 3 0  p m  

Track 1  

Traditional Knowledge 
as Basis for Indigenous 

Governability  

Track 2 
Fighting for Her Rights:  

Young Indigenous Leaders 
in Central America 

Track 3 
Valuing Nature and the 

Nature of Values:  
Co-Modification or 

Conservation? 

5:30 pm ð 5:45 pm 
 

Closing Prayer & Announcements  

6:30 pm ð 9:30 pm Dinner & Evenin g Event 

 

SATURDAY, January 19, 2008 

8:00 am ð 5:00 pm Registration & Membership Tables Open 

8:00 am ð 9:00 am  Mexican Breakfast at Restaurant Aranjuez  

9:00 am ð 9:15 am 

 

Welcoming and Opening Prayer  

9:15 am ð 10:00 am Keynote Speaker  
Mirna Cunningham (Miskita from Nicaragua), 

Doctor, former -regional coordinator (governor), congress women, and  
first rector of the university of the Atlantic Coast (URACCAN).  

(Introduction by David Kaimowitz  of Ford Foundation)  

10:00 am ð 10:30 am Networking Break  

10:30 am ð 12:00 pm 

 

 
 

Track 1  

Putting Brakes on  
a Moving Train: 

Indigenous Alternatives 
to Genetically  
Modified Corn  

Track 2 
Turning Victory into Law: 
Capitalizing on the UN 

Declaration, 
The Case of El Estor 

Track 3 
Funding Indigenous 
Peoples and Benefit 

Payments for  
Ecosystem Services 

12:00 pm ð 1:30 pm Funders-Only Session 
Tracking the Field  

Non-Funders Session 
Becoming a More Effective Grantseeker  

1:30 pm ð 3:15 pm  Lunch Buffet  

3:15 pm ð 6:30 pm 
 

Site Visit  
El Cerrito Pyramid and  

El Cerro de Sangre Mal, sacred site where the  
Chichimecas encountered the Spanish 

7:00 pm - 9:30 pm 

 

Dinner and Evening Event  

James Anaya, James J. Lenoir Professor of Human Rights Law and Policy, 
James E. Rogers College of Law at University of Arizona 

 

SUNDAY, January 20, 2008 

8:00 am ð 12:00 am Departure  
(Continental Breakfast and Lunch Available)  
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FRIDAY, January 18, 2008 
 
8:00 am ï 5:00 pm Registration & Membership Tables Open 
 
8:00 am ï 9:00 am Continental Breakfast 
 
9:00 am ï 9:45 am Registration & Membership Tables Open  
   Welcoming and Opening Prayer Indigenous Elder,  
   Macedonia Blas Flores, ñahnö, Fotzi Ñahñö 
   Evelyn Arce-White, International Funders for Indigenous Peoples 
 

FOREIGN LANGUAGE 

Thank you for the blessing and for the beautiful words, and I wanted to point out that we had 
indigenous participants from Mexico and Central America, participate in this, which I thought was very 
powerful, since this is our conferenceôs focus is on Mexico/American region. So, thank you for that. 
And now since we are in beautiful Caritarto, to give respect to where we are, we have here a 
prominent, indigenous leader. Her name is Macedonia Flores, from the (__) organization. Thank you 
for coming. 

FOREIGN LANGUAGE 

 

Evelyn Arce-White, International Funders for Indigenous Peoples 

BIO: Evelyn Arce-White, Chibcha (Colombian-American) descent, serves as Executive Director for 
International Funders for Indigenous Peoples and has been working for IFIP since Oct 2002. Evelyn 
is the Secretary and Vice President for IFIPôs Board. She is also a Board Member of United Way for 
Franklin County in New York State. 

She obtained her Masterôs of Art in Teaching Degree at Cornell University with a concentration in 
Agriculture Extension and Adult Education. She was a high-school teacher for nearly seven years and 
taught Science, Horticulture and Independent Living Curriculum in Lansing, NY. Evelyn worked as a 
Communications Consultant for the Iewirokwas Program, a Native American Midwifery Program for 
several years and coordinated the American Indian Millennium Conference held at Cornell University 
in November 2001. She has contributed as a diversity consultant for Cornell's Empowering Family 
Development Program Curriculum.  

In her IFIP role, her main responsibilities are to strategically increase donor membership, design and 
develop session proposals for various national and international grantmakers conferences, oversee 
the organizing of the IFIP Annual and Regional conferences, develop materials for the website and 
listserv, develop biannual newsletters and research reports, train and evaluate staff, and secure funds 
for IFIP. 

SPEECH:  
 
Good morning, my name is Evelyn Arce White, and I am the director of international funders for 
indigenous peoples. My grandparents come from Bogata in Columbia, and our office is base in 
Akwesasne, the international Mohawk reservation, that strattles US and Canada. Welcome to 
Queretaro. We have been planning this since March. In the beginning, people said, donors wouldnôt 
come, and here today we have 170 donors, NGOs, and indigenous leaders from all over 
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Meso/America, donors from the U.S., UK. We have NGOs from all over the world and we also have 
indigenous peoples, not only from Meso/American region, but also from the Hiada Nation, from India, 
and from New Zealand. So thank you for being here today.  

This is history, this really is history, all of these important people, because of each of you are critical. 
Each of you have a role, either indigenous. Youôre on the ground, making a change. Either NGO, you 
are fund raising and you are providing the technical support or if youôre the donor and you understand 
effective philanthropy. Your know that by stretching your funds, by supporting indigenous 
communities, is the way to go, and that is what IFIP is about, IFIP  is about effective philanthropy for 
indigenous communities. We are about (__) those two separate worlds in order to sustain our mother 
earth.  

I just spoke to Sir Vast, and heôs a well know guru from India. He came all the way here. Thank you, 
what a privilege, and he said that we all live in a transitional time. Our mother earth is pregnant, and 
she is giving birth to the ecological era, and I thought, that is exactly it. We are all blessed. This is a 
challenge in time. When Al Gore received the Nobel Peace prize, he said the earth has a fever. We 
all live in challenging times, but with challenge comes great opportunity, and for each of you to be 
here today. For each of you to take the plane, the bus, and weôve had a lot of trouble with the rains. 
But youôre here and youôre here to support and youôre here to not to solicit funds, and I ask you not to. 
Youôre here to expand your networks, because that is what IFIP is about. Money will not solve the 
problems of this world. It just wonôt do it. What will is if we all work together. Itôs like a stool with three 
legs, we need three parts and youôre all here.  

So, I challenge you, as I always do, for those that know me.  During the networks, during the lunch 
times, during the dinners, meet five new people. So, I donôt want to see colleagues talking to each 
other. This is a time to network, to expand you linkages, to expand your networks. This is a time to 
learn what other people are doing. To learn, we have twelve excellent sessions that you are going to 
go to. People are doing outstanding work and I thank the session organizers for doing that, for 
committing that. I thank the donors that have supported us. We have Levi-Straus foundation, who is 
here today. They believe in us. We have Ford foundation who gave 20,000 dollars in order to pay 
twenty-one indigenous leaders from the Meso/ American region. Thank you Ford.  We have 
Christensen Fund, who has helped us with the majority, core support of the conference. I thank them 
for really believing in what we are doing. We have Kalliopeia Foundation that believes in us. Aveda, 
SEEDS, Mitsubishi International of Americas, the Mailman Foundation, Cemephi and Native 
Americans of Philanthropy. Things happen, when you believe. The impossible, is the possible, and all 
of you are doing incredible work. Each of you are the heroes of today. So I thank each of you for 
doing the work, for believing, because that is the only way we can make true change in this world. So, 
thank you.  

I just want to spend a minute going through the agenda, because we made so many changes. So 
please take out your binder. And, I wanted to note that we support the Oaxaca indigenous women, 
with purchasing these bags. Weôve purchased recyclable binders. Those pens come from recyclable 
money; we thought that was pretty cool. So, you know, I think we are walking the talk. Weôre not just 
talking. We are doing it.  

Our next presenter will be Don Samuel. We are not going to have a networking break.  We are going 
straight to our sessions. From 12:30 to 2:00 we are going to have to lunch at the Salon Siglo XVIII. 
Please note that the sessions are in either Salon Juarez or Claustro one, two or three, which is just 
around the corner, and up the stairs. You go down the hallway, around the corner, and up the stairs. 
And thatôs where all the session tracks are going to be. Please note that dinner tonight, we are going 
to be at the Plaza which is right outside, if you go straight outside this courtyard, and we are going to 
have a Mariachi band for an hour. Tomorrow, breakfast will be at the restaurant Aranjuez which you 
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passed when you came here. We are going to have the key note again in this room, and then with the 
sessions, again Salon Juarez or Claustro one, two or three.   

Now from 11:45 to 1:30, we have decided to change (__), which is the funders only session to Salon 
Juarez, because we really want to do some break out groups in that session. But, we are going to 
keep the non donors session in Claustro one.  At 1:30, we are going to start to having people come 
down the hallway, and we are going to have tables at this end, so that people can collect their box 
lunches. Weôre loading everyone up on a field trip. Weôre going, weôre taking four buses to the 
Pyramids, which weôre going to be until 3:00, and then weôre all going to the Sitio Sagrado which is a 
sacred site, which we are going to have a history lesson for ten minutes, and then a friendship dance 
from the Adomi people, for 30 minutes. At that point, we are going to give you 3 choices: #1-You 
could take the bus back to the hotel, to rest up for the evening agenda. #2-You could go shopping, 
downtown. #3- You could continue on with the ceremonies.  From 7:00 to 10:30, we are going to have 
dinner here, Salon Juarez versus the Salon Siglo. Weôre moving that room change. Weôre going to 
have one of the best Mexican bands here, and thereôs going to be a lot of dancing. So get ready for a 
lot of fun. 

So, as you can see, we have a lot scheduled. I also wanted to announce, we have some tables, right 
out here, for if you have some brochures. Please put them out on the tables, and Maria (__) and (__) 
offering harmony treatments for a cost, so please visit them.  

I also wanted thank our simultaneous translations, Heather and her team. They are doing an 
excellent job. 

I wanted to thank our planning committee members that have worked so hard to make this happen, 
Jackie from CEMEFI, Jose Malvido from Seva Foundation, Phil McManus of Appleton, Kathy Vargas 
of Queretaro Community Foundation, Randy of Tierra Nativa A. C. Chihuahua, David Kaimowitz of 
Ford, Millie of Fondo Centroamericano de Mujeres, Jill of Levi-Strauss, Fernanda of Sierra Madre 
Alliance, Julieta of International Community Foundation. Emily of Semillas Womenôs Foundation, and 
we have our advisor, Aketzalli who has been instrumental, along with Alex, my tremendous office 
manager, who I couldnôt have done without. So, letôs give her a hand. Alex has worked endlessly, to 
make sure every detail is perfect, and as you can see from the binder, the amount of work that has 
come to put this together, the sessions. This has taken a great amount of effort, but thatôs because 
we know how critical this is. We know how important this is. We know that we are living in critical 
times. We know we need to act now. So, this is the forum where things are happening. I wanted to 
just say, in order to prepare for this conference, we attended CEMEFI, which is associations of 
donors in Mexico, just two months ago, and we had Emily organize a session on indigenous funding. 
It was the first time in history, that CEMEFI had a session on indigenous funding, and to all of our 
surprise, there were 30 Mexican foundations that came out to listen about indigenous. So, thank you 
Emily for organizing that. And because of that, we were able to register over 60 Mexican foundations, 
today. And that was one of our goals, was not only to educate donors about indigenous funding and 
effective strategies, but get more donors to the table. In every country there are donors, but they are 
not funding indigenous people and that is one of the main reasons I have decided to do these 
regional conferences. We knew we had to come on the ground. We knew we needed donors and 
NGOs and indigenous people to come on the ground in different regions of the world. This is our first 
and as you can see, it is successful, and we are going to continue to do it. Our next 2010 conference, 
regional conference, will be focused in Asia, Pacific region, and it will be in Australia. So, make sure 
you guys put that in your calendar. But we will plan to go around the world.  

And now, I wanted to introduce, Kathy Vargas, a woman who that has been really important in 
organizing this conference. Sheôs helped with so many details and she has been really instrumental 
making the flowers, the buses, with the patches on the bags, with the volunteers. She has been really 
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instrumental. She spent 12 years in Chiapas with indigenous communities and in Mexico, she has 
worked with poor communities for four years and here in Queretaro, she is the Vice President of the 
Queretaro Foundation. I will give her a little kiss. 

 
Keynote Speaker,  Don Samuel Ruiz Garcia 
 Nobel Peace Prize Nominee (1994, 1995, and 1996) and recipient of the    
 Martin Ennals Award, the Niawano Peace Prize, and the Simon Bolivar    
 Prize from UNESCO. 
 (Introduction by Kathy Vargas of Querétaro Community Foundation) 
 
Kathy Vargas, Queretaro Community Foundation 

BIO:  Kathy Vargas has been living and working in Mexico since 1970; first in Chiapas dedicated to 
pastoral and catechetical formation in indigenous communities, later among Mexico City's urban poor, 
and now in Querétaro since 1993 where she works with a community foundation and a L'Arche 
community.  

SPEECH: 

Thank you. Good morning ladies and gentlemen, distinguished guests from near and far. Welcome to 
Queretaro, and thank you for being here. It is a great pleasure for me this morning to introduce Don 
Samuel Ruiz Garcia. A man I have known and admired, since I first arrived at Chiapas, 37 years ago. 
We are here today, to inaugurate an event, to initiate an important encounter among numerous 
cultures. There are people who consider these types of conferences a waste of time, a waste of 
money maybe, not worth the effort, because they say itôs just words, words, and more words. Those 
people may be proven right if what happens in this conference is left only in words and not changed 
into actions. Words are meant to communicate, vehicles for sharing knowledge and experience, a 
means to discern what we really want, and where we are headed. In the case of Don Samuel, Iôm 
sure that his words here this morning will not be vacant, or vague, or lacking in spirit. This I know, 
because his life is totally congruent with his word and his word is congruent with his commitment, 
which makes his message words of life and prophetic words. Most of you probably already know that 
he is Bishop of the Diocese of San Cristobal de las Casas where he presided over the church for 40 
years and that he was also the principal mediator between the Mexican  government and the 
Zapatista movement after the conflict which stated on January 1st. 1994, when the destructive forces 
of NAFTA were unleashed on Mexico, and which it continues to today, to bring greater poverty to the 
majority of Mexicans, particularly to the indigenous people and the rural people of Mexico, whoôs very 
survival is more and more threatened as NAFTA goes further and further into effect. Don Samuel was 
also president of the Department of Missions of Saylam. He has been named (__) in any number of 
prestigious universities in the United States and Europe and other places, and he has many, many 
recognitions because of unceasing commitment to peace and justice for the indigenous people of 
Chiapas, Mexico, and poor people, everywhere. Don Samuel has been a three time candidate for the 
Nobel Peace prize. He has won the Niawano Peace prize and the Martin Ennals prize and the Simon 
Bolivar Prize from UNESCO.  I know that there are many other recognitions that I am not naming 
here, today.  But, I would like to tell you what I think is his most important prize. His greatest prize is 
having earned the title ñTatiqueò. Tatique in Saltal means ñour fatherò. Itôs a term of endearment. Itôs a 
term of total confidence in the person and itôs the way he is addressed by all the indigenous people in 
Chiapas, and by poor people all over Mexico. He is tatique because he recognized dignity, as well as 
the needs of the indigenous people. He is tatique because as he himself declared and wrote a book 
with the same title, that he was converted by the indigenous, and he encourages all of us to be open 
to that experience. That it is indeed the indigenous and poor of our world, the people who are 
marginalized, who will call us to a better world, and who will convert us and change our hearts. He is 
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Tatique because he understood what happened in Vatican too, when they said that God is active and 
present in every culture and the job then, and the role of the church and the role of all of us, is to 
recognize and to affirm and to make stronger what God in doing in human society, among all of us. 
So, because he has received all these recognitions, but in fact, the greatest one is that he is known 
as Tatique and because his word is congruent with his life, his words continue to be a blessing and 
an inspiration for all of us today.  I now introduce you to Don Samuel Ruiz Garcia.  Our beloved 
Tatique. 

Keynote Speaker, Don Samuel Ruiz Garcia  

Don Samuel Ruiz Garcia, at the age of 85, continues to provide spiritual and 
social leadership to millions of oppressed people throughout Latin America.  
He served as Bishop of the Diocese of San Cristobal de las Casas for four 
decades, from the period of the Guatemalan civil war, which forced many 
refugees to flee the violence of death squads into Chiapas. Afterwards, Ruiz 
served as mediator between the Zapatista rebels and the Mexican 
government. Bishop Ruiz's bravery and tenacity in fighting for the rights of 
the indigenous poor led to his nomination for the Nobel Peace Prize in 1994, 
1995, and 1996. In addition, he has received the Martin Ennals Award, the 
Niawano Peace Prize, and the Simon Bolivar Prize from UNESCO.   

SPEECH:    

Indigenous Rights in Todayôs Mexico 

First of all, welcome to this international forum on indigenous peoples, a theme which addresses a 
reality both passionate and complex; a reality of marginalization, domination and poverty, with very 
few exceptions; a reality that once known, awakens our historical responsibility and moves us to 
action; a reality that jars our complacency as the great values of indigenous cultures become 
apparent. 

From its very inception, the word  ñindioò carries a discriminatory charge.  Christopher Columbus, 
convinced of the worldôs roundness and determined to find a shorter route to the oriental ñIndiesò, 
thought he had arrived there when he found the New World and thus its inhabitants who were 
Rarámuris, Mayas, Quechuas, Mexicas, Araucos, Mapuches, Coras, etc., and who all got lumped 
together under the name of ñindiosò or  ñaboriginesò, native populations or ñindigenousò. 

The so-called discovery of America and its subsequent conquest of bloody wars and the subjugation 
of the existent ethnic groups, pushed the conquerors to look for a some way to justify their excess 
cruelty, thus arguing that the ñindiosò were not rational beings or that it was doubtful that they even 
qualified as subjects for valid Baptism.  The process continued until there was the actual 
establishment of slavery for the indigenous, and consequentially to this day, considerable racial 
discrimination, despite struggles and wars of independence.  Such discrimination is denied in theory 
but affirmed in practice, since people of other races are constantly privileged over the indigenous in 
the Americas. 

Globalization and its Consequences 

We are now submerged in a type of globalization in which there is debate about the very values that 
should ground societies, nations and organizations at all levels.  This process of ñglobalizationò 
questions the ñraison dôetreò of the Church and of religion in general.  This globalization is 
fundamentally different from any other period in universal history.  It is an international economic 
system distinct from what has existed in the past and its characteristics are still being defined.  
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The new concept of ñglobalizationò no longer refers just to economic processes, nor to the role of the 
large multi-national corporations.  It refers more properly to the notion of political sovereignty of 
Nation States and gives a new meaning to ñsocietyò as the space for private accomplishment and as 
a sphere for individual liberty, in contrast with the State, which would be the sphere of coercion.  

We move therefore from the original concept of ñglobal marketsò to political globalization, in which 
Nation States must adapt to technological change and the good functioning of networks of 
businesses and transnational corporations. 

Homogenization 

Globalization is presented as an historic opportunity, an obligation of society and the political goal for 
governments.   The Nation State will necessarily tend to disappear and in its place a society will be 
implanted that will be integrated at the planetary level and will function as a network.   The decisions 
about social regulation and the assigning of resources will be handled globally by the transnational 
corporations.  Governments, or whatôs left of them, will be in charge of enforcing this new social 
contract and they will guarantee the efficiency and social efficacy of the complete compliance and 
observance of the codes established by the corporations.  The world will have been transformed into 
one giant ñMallò, and the only ontological condition accepted will be that of ñconsumerò.   Such is the 
underlying utopia of present-day political discourse on globalization.   In other words, we will have 
arrived at the closure of the history and the fundamental project defined from its origins by liberal 
thinking.  

Once globalized, the peoples of the planet will live in a post-capitalism in which the conditions of 
efficiency, efficacy, instrumental rationalism, utilitarianism and hedonism will carve out the frontiers of 
ñhomo aeconomicusò as the proper ontological condition for all human beings.  Differences will have 
disappeared, Nation States will be a rumor of the past and on the horizons of human possibility there 
will be the scintillating lights of the great Mall saying ñfor saleò. 

Galloping plunder and the concentration of power: 

Having ñmountedò the concentration of economic power through globalization, there will be a 
sharpened awareness of a world that moves at two speeds: 20% will advance happily in the car 
provided by neoliberal globalization and the other 80% will make up the world of the poor, of ñthe 
excludedò.  (Exclusion is a relatively new process that is growing in our society). 

These two groups, these two societies, will move ahead at different rhythms, with gaps between them 
that will get ever larger, producing two different worlds, whose presence will be felt not only in the 
poor countries but also within the environment of the developed countries.  

A large sector will allow itself to be dragged along through fascination with the culture of consumer 
society and the myth of free markets, thus allowing the individualistic and competitive mentality to 
become more deeply entrenched in the dominant culture.  Given the differentiated rhythms of the two 
worlds, with each passing day there will be fewer and fewer who can pass into the consumer world 
and enjoy its conquests. There is another sector of persons and groups who passively suffer the 
consequences: they see the problems and are aware of what is happening, but they also go along 
with taking advantage of the spaces and fissures in the system.  They act with little critical awareness 
or hope of change, and with a certain pragmatic opportunism they seek immediate answers that donôt 
respond to the deeper problems.   Within this sector there are some groups and organizations 
interested in stimulating solidarity with the Third World, and they fall into the easy temptation to  
project themselves toward work with the poor with no more objective than to ñhelpò or ñhave a good 
experienceò in solidarity, but without much commitment or vision of social transformations.  
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Clearly the phenomenon of globalization also has negative repercussions in indigenous communities. 
The concentration of economic power worsens the situation of poverty and exacerbating the 
economic crisis generates growing indigenous emigration toward the cities and ñthe Northò in search 
of better opportunities.  

In this situation the indigenous have been placed in a very significant role: that of saving legitimate 
human diversity, the value of diversified cultural identification and the struggle to build a new kind of 
society,  without discrimination based on gender, class, culture or religious belief.  It is the building of 
a people composed of many peoples who have accepted being children of God and siblings to one 
another, loving each other in the wealth of their diversity. 

THE STRUGGLE FOR THE RECOGNITION OF INDIGENOUS RIGHTS 

The Zapatisita uprising in 1994, placed the indigenous cause on the national agenda, not just in terms 
of the pluri-ethnic composition of our nation, but  especially with regard to the need to legally 
recognize the collective rights of the original inhabitants of our nation, just as is stipulated in treaties 
and international conventions, such as the Agreement #169 of the International Labor Organization.  
The process of dialogue between the EZLN and the Mexican government culminated in the signing of 
the San Andrés Agreements on Rights and Indigenous Culture in February 1996. 

Unfortunately, since the signing, the Agreements have not been incorporated into the Mexican 
Constitution as was proposed by the COCOPA (Commission for the Concordia and Pacification). 

I would like to guide you through a short synthesis of the historical context in which the struggle for 
indigenous rights has developed in Mexico and in Chiapas.  

The 16th century war of conquest was proclaimed as a war to obtain gold.  When the Spaniards 
realized that the streets of the indigenous communities werenôt paved in gold, they diversified their 
ambition in search of other natural resources and particularly the most abundant resource, indigenous 
labor.  

The conflict in Chiapas is contextualized in Mexicoôs wager to assure access to the abundant natural 
resources of the region as a contribution to the integration of the country into the world economy.  At 
the same time, there is the desire to continue to exploit indigenous labor, not just in Chiapas, but 
throughout the country, as a competitive resource in the world labor market, which is generously 
offered to the interests of national and international capital in economic globalization.  

These affirmations are substantiated, among other things, by the recognition of ample resources ï 
petroleum, uranium, water and biodiversity ï within the territory of Chiapas, all of which are anxiously 
coveted, even though that is seldom acknowledged by the authorities.  

From the perspective of indigenous human rights, and most specifically their land rights, we will try to 
present a panorama of how the problem has been developing, even since the time of the Spanish 
Conquest by the constant critic, Fray Bartolomé de Las Casas, to the present day.  

Rights and Indigenous Autonomy  

Of all the Spanish critics of the Spanish Conquest, far and away the most radical and committed, 
without a doubt, has been Bartolomé de Las Casas, first bishop of Chiapas and ceaseless defender 
of the indigenous peoples of the Caribbean Islands and the American continent, confronting the 
courts and rulers of imperial Europe.  

Las Casas even got to the point of affirming, to the great scandal of his contemporaries and ours, that 
everything owned by the Spaniards in the New World had been obtained unjustly and tyrannically, 



 

15 

and that as ordered by the most elemental ethic of the Ten Commandments and especially the 7th 
Commandment, everything should be reinstated to its legitimate owners.  

Nonetheless, Las Casas wasnôt a ñper seò enemy of the incorporation of indigenous lands and nations 
to the Spanish Empire.   The only and immutable condition he required was that the indigenous had 
to accept freely, both the preaching of the Gospel as well as their incorporation into the Empire.  In 
fact, we are not trying to establish here whether or not there was a contradiction between the position 
of Las Casas and the ideas prevalent in his time that allowed that perception of the Empire, nor the 
very particular identification of both Church and State implicit in his position.  What is interesting is 
that this understanding/interpretation of reality constitutes an antecedent in what we refer to today as 
the ñautonomous peoplesò. 

If for Las Casas, free acceptance of the Gospel was the previous condition required for incorporating 
indigenous nations to the Empire, the second condition was the Spanish Empire respect the 
jurisdiction of the indigenous authorities, the rights and obligations which connected subjects to their 
rulers, and the natural rights of the people themselves, among which was the right to land and 
territory as one of their principal rights.   The Dominican friar never tired of repeating the conditions: 

ñAmong the infidels who have separate kingdoms, who have never heard news of Christ nor received 
the faith, there are true lord kings and princes;  and their lordship, dignity and royal preeminence 
belongs to them by natural law and by the rights of the people, inasmuch as their lordship is in line 
with the rule and governance of their kingdoms, confirmed by divine evangelic right, in the same way 
that individual persons have dominion over inferior thingsé.ò 

The royalty of Spain can justly exercise its sovereignty over the kingdoms of the New World, but only 
if it is  ñé without damage or notable harm to the separate right of the kings, princes and notable 
persons among the infidelsò. 

In another passage, Las Casas outlines the political framework within which it is possible to 
contemplate such an understanding of the Empire without excluding the autonomy of its subjects: 

ñWith this sovereign, imperial and universal principality of the King and Queen of Castille, it might be 
possible that the kings and lords of the natives maintain their administration, principality, jurisdiction, 
rights and dominion over their subjected peoples, or over whatever politically or in reality they govern: 
in the same way that the universal and supreme lordship of the emperors was maintained over the 
kings in times pastò. 

It is not necessary to mention, except in passing that the term ñprinceò as used in the Thomistic 
language of Las Casas, refers to any legitimately constituted authority and not necessarily to the 
monarch; but the same also applies ñmutatis mutandisò, to the other form of political rule, so that what 
is said here continues to be valid whether or not one substitutes ñauthoritiesò for ñkings and princesò, 
and ñcitizensò for ñsubjectsò.  

The last reference we will make to Las Casas sends us back to the theme of ñuses and customsò and 
surprisingly it brings to mind a topic that was very hotly debated with regard to the different legislative 
initiatives composed to provide the juridical statutes for the San Andrés Agreements. 

ñThe Kings of Castille are obliged by divine right to place the governance and rule in those persons 
among the natives who, conserving their just laws and taking away those that are wrong (which are 
very few), and making up for their defects in enforcement: all of which can be corrected and 
complemented principally through the preaching and reception of the faithé.ò 
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Las Casas fought ceaselessly and with tremendous intransigence for the autonomy of the indigenous 
rulers, just as he fought against slavery in the ñencomiendasò and for the restitution of everything that 
had been stolen from the indigenous.  

What happened to the ñNew Lawsò deserves special although brief attention.  Suffice it to say here 
that what happened is somewhere between the luck of the followers of Zapata in the Mexican 
Revolution at the beginning of the 20th century and the luck of the Zaptistas at the end of the same 
century.  The demands of the Zapatistas in Chiapas have remained on paper signed by the 
government, but by a government that has no intention of honoring what it signed. The demands of 
the Zapatistas in Morelos remained in the Constitution of 1917, without being exactly what they 
wanted and without clearly responding to the demands of the campesinos. 

The New Laws of the Indies, promulgated in 1542, were received by the authorities and land owners 
of the New Spain to the tune of ñbeing obeyed but not carried outò, arguing that complying to those 
laws would mean ñthe end of the worldò, which in reality was no more than the end of a system of 
colonial exploitation which benefited them enormously.  The arguments of the Mexican government 
on the impossibility of complying with the San Andrés Agreements was very similar in that the 
authorities argued that compliance would mean what some of them called ñviolation of the 
Constitutionò and ña threat to national sovereigntyò.  

In the end, the ñNew Lawsò were promulgated but only partially applied.  Nonetheless, even this 
partial application allowed within the colonization, a few isolated cases of indigenous territories with 
relative autonomy and through these Laws, a few communities retained some of their lands, or at 
least a positive recognition of their rights to their lands. An indicator of this situation is the fact that 
during the colonization there was a distinction between ñindigenous republics and Spanish republicsò  
as two entities with different normative principles and with scarce communication between them (as if 
it were not the ongoing task of the hacienda owners to appropriate indigenous lands and turn the 
Indians into day laborers). 

It is also worthy to note that the titles to property that the indigenous of Anenecuilco tried to defend 
and recuperate, generation after generation, (until the day that they cried ñenoughò and joined forces 
with Emiliano Zapata), were indeed the original titles expedited by the Spanish crown.  Also important 
to remember is that the post-revolutionary governments in Mexico tried to erase all record of those 
titles, so that the lands given to the campesinos were delivered to them but not recognized as theirs 
to begin with.  

The contemporary parallel to this situation is expressed in the substantial differences between the 
document signed by the government in the San Andrés Agreements and the legislative initiative on 
indigenous rights and culture presented by ex-President Zedillo.   Both in said initiative and in the Law 
on indigenous rights and culture approved in the state of Chiapas the 28th of July 1999, it is stated 
that the Constitution gives rights to the indigenous, as if it were the government who created those 
rights, when in fact the question is the recognition of rights that already exist.  

Indigenous Rights and the Liberal State 

One of the fictions of Mexican mythology about the fatherland is what is passed off as history in 
schools, in textbooks and in the discourse of government officials.  It tries to have us all believe that 
the problems of poverty and the unjust distribution of wealth comes from centuries past and that, in 
each new period of history the governing group struggles against terrible odds to heroically advance 
in resolving these problems.  Indeed it tries to convince us that the huge efforts of the government in 
this respect have not borne fruit in spite of heroic efforts and that the terrible marginalization lived by 
the indigenous of Chiapas cannot be resolved easily because it is the product of centuries of injustice.   
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This interpretation of the facts, besides being very comfortable in dissimulating the responsibility of 
modern administrations, is in flagrant contradiction with the facts of history, something which has 
been demonstrated time and again in recent times by very reputable investigation.   The truth is that 
once the dominant classes in Mexico were freed of the legal impediments imposed by Spanish rule 
through Independence, they enthusiastically joined forces to take away from the indigenous what little 
still remained of theirs through Spanish recognition.  

The theft of indigenous lands in the 19th century outstripped what had been taken from them in all 
other centuries combined except for what was lost in the war of Spanish Conquest.   Nonetheless, the 
right of the indigenous to own lands according to their ñuses and customsò , that is, in communal 
ownership, subsisted, at least in theory until the arrival of that package of liberal laws known in 
Mexico as ñthe Reformò in the time of Benito Juárez.  

It is fair and understandable that the new government wanted to separate itself from the confusion 
between religion and government that it inherited from the time of the Conquest, and that it wanted to 
halt the enormous concentration of wealth in the hands of the clergy.  However in its enthusiasm, 
both individualistic and totalitarian, it declared war on anyone who did not go along totally with the 
new patriotic religion, which would eventually be judged by later generations as an idolatrous 
abandonment of numerous rights and principles.  Not only was the Church a problem to be eliminated 
from the immediate and pristine relationship that was to exist between the individual and the state,  so 
also was the elimination of all types of corporations or groupings such as trade unions as well as 
indigenous communities with their corporative or communal ownership of lands.    

The liberal laws of the Reform, those of removing perpetual ownership, and the Constitution of 1857 
all proclaimed the inalienable inviolability of individual private property and categorically prohibited 
any other form of ownership, such as communal ownership of lands.  With no legal backing, the 
indigenous communities suffered ever more fierce attacks, which would soon be deepened and 
underlined by the savage assault of modernization under President Porfirio Díaz, to the immense 
benefit of the haciendas and the surveying companies to whom he gave a free hand in assigning 
ownership of all lands and which he empowered to take over indigenous lands in payment for their 
work since indeed in their case, there were no private individual owners, which was the only mode of 
ownership recognized by the Reform. 

Article 27 of the Constitution o f 1857 established that:  

ñNo civil or ecclesiastic corporation, regardless of its character, denomination or objective, will have 
the legal capacity to acquire or to administrate for itself any real estate, with the sole exception of 
those buildings immediately and directly destined to the service or objective of the institutionò.  

It is important to point out that this prohibition of ownership of real estate or ñrustic propertiesò by 
corporative groups, did not apply to corporations formed through the economic contributions of their 
associates who joined together for the sole purpose of obtaining economic benefits.  That meant the 
recognition of mercantile associations, as they were later called in the Constitution of 1917.  In real 
terms: all corporations were prohibited from owning real estate, except for transnational corporations.  

The Mexican Revolution and Land Rights 

The Revolution of 1910 and its legislative fruit, the Constitution of  1917, especially Article 27, partially 
remedied the weaknesses and ñcarelessnessò of the Constitution of 1857.  Along with consecrating 
individual private property, it recognized other forms of ownership such as the establishment of 
ñejidosò which gave ñuse and usufructò to the indigenous communities in communal ownership, but it 
also imposed limitations and modalities on those rights and coupled them with their inseparable 
enemy, the free market. 
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There was a quantitative limitation imposed: legitimate private property could not exceed certain limits 
in extension.  Beyond those limits the piece of property in question would be considered a ñlatifundioò 
and it could be expropriated to the benefit of farmers who needed land.  But there were also 
qualitative limitations.  ñEjidosò and communal lands were considered outside of the laws of the free 
market.  They had their own forms of appropriation and transference, only within the limits of the 
same communities.   ñEjidoò and communal lands were inalienable and imprescriptible.  In addition, 
they enjoyed a small advantage in that they were outside of the realm of action of one of the 
hungriest capitalist forces on earth: the banks and lending institutions.  

To avoid some of the most tenacious and pernicious causes for the loss of campesino lands, 
prevalent from the times of the Hebrew Jubilee practice through the disappearance of millions of US 
farmers during the last century for insolvency, the Constitution of 1917 declared that ejido land could 
not be embargoed.  Finally it established that mercantile associations could not own ñrustic 
propertiesò. 

This legislation was in force in Mexico from 1917 to 1992.  It isnôt necessary here to enter into its 
history and vicissitudes.  Suffice it to say that (as did one researcher in comparative land legislation), 
itôs better to have a bad agrarian reform than no agrarian reform at all.  

The Neo-liberal Revolution and Globalization 

Coinciding with this return to Mexicoôs Reform laws of the past (which not withstanding were 
proclaimed and continue to be touted as the latest, greatest economic fashion), there arose a new 
impulse to the process of integration among nations, which has become known as ñglobalizationò.  An 
expression of this phenomenon has been the formation of economic blocks (sometimes political-
economic entities, such as the European Union), which in the case of the Americas, gave rise to the 
consolidation of the ñNorth American Free Trade Agreementò (NAFTA) among the United States, 
Canada and Mexico.  

Contrary to popular belief and to what we are constantly told, globalization is one thing and it should 
not be confused with neoliberalism or the adoption of the so-called ñfree marketò  as the principal and 
practically only criteria for being incorporated into globalization.   Globalization is a necessary and 
inevitable process and could be positive if it truly means a growing economic, political and cultural 
and even demographic integration of the distinct peoples of the planet.  ñFree marketò neo-liberalism 
however is nothing more than a fad that the dominant economic groups have tried to convert into 
dogma and which by chance has coincided with this moment of globalization.  At least in theory, other 
types of globalization are possible, and in practice, (although with considerably less force than 
economic globalization), there are globalizing processes already underway with regard to human 
rights and solidarity.  

For Mexico, jumping onto the bandwagon of globalization has meant hooking onto the economy of 
the United States, both in the terms dictated by that country and with regard to neo-liberal practices.   
A prior requisite was to undo all of the 1917 legislation (together with its various stages of 
development) that had pretended to place, if not a remedy a remake, of all the abuses of 19th century 
liberalism.   Such abuses were so evident that it would be impossible to negate them even though at 
the present time there are many who would wave them away with a magic wand, pretending that the 
world has just been born and that no one has ever enjoyed the many blessings of free trade!!  

Before the signing of NAFTA, Article 27 of the Mexican Constitution was adjusted to open space for 
its requirements, in order to offer a sign of good will to transnational capital.  Everything that 
hampered in any way the full force of the laws of the ñfree marketò was removed, including resources 
reserved for the nation, inalienability and impossibility to place an embargo on large land tracts, and 
of course the collective nature of owning land which has been customary to the indigenous since time 
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immemorial.   The maxim which justified the Mexican Revolution that ñthe land belongs to those who 
work itò of course is also being dismantled to permit greater access to transnational capital.  Among 
the different modifications of Article 27 executed by the government of Pres. Carlos Salinas, perhaps 
the strangest was declaring that the distribution of agrarian lands was finished and thus the doors to 
new ñlatifundiosò were opened to those with the capital to acquire them. 

As if history no longer existed, the neo-liberal ideologues and the consolidated technocrats in power 
reversed with the stroke of a pen all the principles of agrarian legislation that had governed the work 
of their forebears.  Once again it has permitted mercantile associations to possess lands for farming, 
cattle grazing or forestry and through that door, along with many others, the concentration of huge 
tracts of land will once again pass legally into large landed estates or ñlatifundiosò, controlled by the 
super-wealthy and by transnational interests.  The new Article 27 says that companies cannot own 
more that 25 times (!!!) the extension of land allowed in individual ownership.   Perhaps they were 
trying to calm the concerns of those who fear a new and modernized surge of latifundios, but it is a 
fact that the new Article 27 says: ñMercantile associations of shareholders can be the owners of rustic 
properties, but only having the extension of land necessary for carrying out their objective.ò 

In terms of suppressing communal or ñejidoò properties, the government is carrying out behind the 
scenes and in back-handed ways what the law didnôt dare to declare in writing.  One after another, 
rural, indigenous and campesino communities are being visited, pressured, deceived and even 
threatened to accept the ñvoluntaryò program of the federal government known as PROCEDE 
(ñProceedò) (Program of Certification of Ejido Rights).  This program is designed to help the 
campesinos and indigenous to no longer be members of a communal ownership of their lands, but to 
become individual owners who can thus fully enjoy all the blessings of private property and therefore 
will be able to sell, leaseé or suffer the consequences of losing their land in an embargo should they 
not be able to productively remain on the land  against totally unequal competition.  

Contradictions: 

First contradiction of neo-liberal reform: rights of the market VS. Indigenous rights 

According to the economists who support this neo-liberal vision, the market is nothing more than 
democracy applied to the economy.   Consumers ñvoteò with their decisions on what to buy and in this 
way they decide where and how resources should be channeled.  The image is very suggestive but 
there is a considerable difference in political elections where each person gets one vote, whereas in 
the market the most votes go to the ones who have the most money.  Therefore by leaving decisions 
to the market, what happens in effect is that decisions are left to the discretion of the wealthiest.  Neo-
liberal economists try to avoid this conclusion by claiming that itôs not the richest who decide but the 
most effective.   After witnessing what happened to the banks in Mexico due to the 1995 economic 
crisis, that pretension is clearly seen for the sham that it is.  

In summary, there are some people who try to defend the rights of the indigenous and campesinos to 
possess, conserve and administer their own lands while others move to eliminate all protections and 
leave the use and administration of those lands and wealth to the laws of the market.   In effect that 
means leaving both the greatest land wealth and resources of the country as well as the fate of its 
poorest people at the mercy of transnational capital interests.     

Second contradiction of the demands of neo-liberal globalization:  ñfree market VS. 
government regulation 

The demands of international capital, manifested through the policies of different governments, as 
well as in the bosom of diverse international forums such as the World Trade Organization or the 
annual meeting in Davos, Switzerland, all move toward ever greater reduction of national or 



 

20 

international government control when it comes to the ñlogic of marketsò.  In other and more direct 
words, big capital interests want a free hand when it comes to investment policies and transnational 
mobility.  By now it is sufficiently clear that the famous ñinvisible handò mentioned by Adam Smith in 
the 18th century is none other than the hidden hand (and sometimes not even very well hidden) of the 
interests of the same big capital.  

The numerous legislative and administrative reforms that have been imposed in Mexico in recent 
decades all obey the same logic and goal, the incorporation of the Mexico market  (consumers, cheap 
labor and abundant natural resources) into the plans and schemes of neo-liberal globalization.  High-
ranking government officials consistently deny that the reforms are in response to the demands of big 
capital, or the demands of international financial centers (such as the IMF or the World Bank), or the 
interests of other governments (such as the USA).  Given the fact that most of our governing elite has 
been formed and educated in the principal ideological centers of neoliberalism, and that they have 
identified with that ideology, they say, and say well that external pressures arenôt needed in Mexico to 
impose what they are doing with so little internal opposition.  

Third contradiction of the neoliberal reform of Article 27: free market VS. collective property. 

An essential part of the reforms that Mexico has had to make in order to be admitted into the new 
international order were the changes made in Article 27 of the Constitution so that all obstacles were 
removed for the appropriation and exploitation of the ground resources and the underground 
resources of the nation, to the benefit of the ñfree marketò. 

The Mexican government has insisted and reiterated (before the Zapatista uprising, during the 
negotiations and since their suspension), that Article 27, exactly as it was changed by President 
Carlos Salinas, is now utterly untouchable.   In the discussions prior to the negotiations, when the 
agenda was being set for the San Andrés Agreements, the government accepted that it might be 
possible to open a separate space for the discussion of the land holding problems in Chiapas, but it 
was made perfectly clear that there could be no discussion whatsoever of the reforms already made 
in Article 27. 

The impressive ignorance of the government delegation in terms of present-day indigenous rights, 
together with their need to safeguard their image and manipulate political interests (not just in 
Chiapas but with regard to human rights in Mexico in general), led them to sign the San Andrés 
Agreements, which in essence simply synthesized and ratified what the Mexican government had 
already done in the Agreement 169 of the International Labor Organization in 1989. 

Almost immediately after the signing of the San Andrés Agreements, the President initiated discourse 
about the ways in which they violated the Constitution and were a threat to national security, an 
objection that was totally out of place since, in the first place, that should 

have been established before and not AFTER the signing of the Agreements.   In addition, the 
objections presented lack justification.  

Analogously to what happened with the New Laws of the Indies at the time of the Spanish Conquest, 
what was in play had nothing to do with protecting national sovereignty but had a lot to protect in 
terms of a particular mode of exercising domination over the country.  Whether the governmental 
about-face with regard to the San Andrés Agreements came more strongly from the government and 
business elites or from the armed forces is secondary. 

Beyond situational explanations that can be partially true, the Mexican government in fact cannot 
accept the San Andrés Agreements without bringing down its whole hegemonic project since it is in 
fact a government that is far more committed to its project than to the ñfeeling of the nationò, more 
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wedded to the principles defined by neoliberal theories and those who create them (called 
technocrats by some) than to the universal principles of human rights, and more identified with the 
elitist economic model than with the just demands of their own people.  

Clearly one objective of the Mexican government is to avoid allowing indigenous people to exercise 
their rightful role as protagonists and as subjects of their own history and their part in Mexican 
national history.  Without a doubt, this places us before a new challenge that will outline the future 
social and political struggles of indigenous peoples so that they will be recognized as first class 
citizens who also have an inheritance of collective rights, not because they merit some special status 
but due simply to historic justice.  

CONCLUSION: 

Finally, it is important to mention the contribution for the construction of citizenship offered in the 
ñFourth Declaration of the Lancandon Jungleò and that of ñthe other campaignò, launched by the 
Zapatistas and thus promoting a movement which gathers up consistent proposals for the country, 
which should be allotted significant and serious  government attention.  

Finally, hope remains alive for the transformation of Mexican society.  The positioning of this unjust 
system is not the final word.  There is strong belief that another system is possible and that in the 
end, profit will not be the measure of everything.  This is particularly strong among the indigenous 
peoples of the continent and other voices, including those of many people from the privileged First 
World, are joining them.  
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CONFERENCE TRACKS & SESSIONS 

 
TRACK 1 

Cultural Identity and Globalization 

FRIDAY, January 18, 2008 

 

 

11:00 am ï 12:30 pm 

 

 

Indigenous Community Radio Stations and  
the Revival of Cultural Identity 

 

In recent years, the number of indigenous community radio 
stations has grown impressively (168 in Guatemala alone). 
Utilizing micro-transmitters and at a minimal cost, these 
stations transmit programs in dozens of indigenous 
languages. This growth reflects the key role of the stations 
in defending indigenous cultures and in informing listeners 
about the threats of corporate-led globalization. In an inter-
active workshop, panelists will share their experience with 
such radio networks in Guatemala and Oaxaca. It will be a 
two-way dialogue in which workshop participants will be 
invited to share their experience with IFIP as the radio 
producer panelists gather material during the workshop 
(and throughout the conference) for later broadcast. 

Facilitator: 
 

Mark Camp,  
Cultural Survival 

Panelists:  

¶ Francisco Macú González 
(Guatemala) 

¶ Cesar Gomez (Guatemala) 

¶ Alfred Landa Gomez, Network 
of  Indigenous Community 
Radio Stations  of 
Southeastern Mexico 

1 : 4 5  p m  ï 3 : 1 5  p m Moving an Elephant:  
No to NAFTA, Yes to Indigenous Development 

 

Indigenous peoplesô organizations have long opposed the 
corporate-led model of economic globalization exemplified 
by NAFTA. They seek just, responsible alternatives to a 
Mexican economy powered by global trade. Come 
participate in an insidersô discussion of trade advocacy 
with indigenous leaders. How do indigenous organizations, 
often in remote locations, educate their members about 
NAFTA and take advocacy actions? What alliances have 
they sought to build power for change? What alternatives 
can restore economic power to indigenous communities? 

Facilitator: 
 

Daniel Moss,  
Grassroots International 

Panelists:  

¶ Carlos Beas, UCIZONI 

¶ Olegario Carrillo Meza, 
UNORCA 

 

3 : 4 5  p m  ï 5 : 1 5 p m Traditional Knowledge as Basis for 
 Indigenous Governability 

 
Through inter-cultural dialogue, facilitated by Gaia 
Amazonas, a governance model is being constructed that 
articulates ancestral laws with national policies. This has 
enabled the transfer of traditional knowledge, indigenous 
cultural practices and the practical application of legal 
rights, to be strengthened. The session will have the 
following components: (i) Colombian Amazon: geographic 
and cultural context; (ii) indigenous rights in Colombia:from 
revindication to implementation; (iii) grassroots indigenous 
organizations and Gaia Amazon: building together a model 
of Amazon sustainable development; and (iv) the 
organizational process of the Pirá Paraná (Vaupés region, 
Colombia): endogenous research as a tool for local 
governance. 

Facilitator: 
 

Natalia Hernández,  
Gaia Amazonas (Colombia) 

 

Panelists:  

¶ Roberto Marín Noreña, 
General Secretary and 
Envioronment Delegate for 
ACAIPI 

¶ Martin von Hildebrand, Director 
Gaia Amazonas 
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Indigenous Community Radio Stations and the Revival of Cultural Identity 
 
FACILITATOR & BIO: 
Mark Camp, Cultural Survival 
Mark is currently the the Program Director for Cultural Survivalôs Guatemala Radio Project, and is 
also Cultural Survivalôs Director of Operations, a position he has held since January, 2003. He 
received a Bachelor of Arts in History from the University of Massachusetts, Amherst.  

Mark has been immersed in Guatemalan culture and politics for over a decade. He is fluent in 
Spanish and has extensive experience working both with indigenous Guatemalans on the ground and 
their counterparts in Guatemala City and the United States. In 1993, he founded and directed Joint 
Effort, a small Fair Trade company partnered with 14 worker-owned weaving, glass-blowing, and 
wood-carving cooperatives in Guatemala. While directing Joint Effort, he also ran the Weaving School 
in Quetzaltenango, where Mayas taught tourists back-strap weaving, and itôs Cooperative Store, 
where Mayas could sell their handiwork.  

 
PANELISTS & BIOS: 

¶ Francisco Macú González (Guatemala) 
Trained in both communication and human rights, Francisco Macú is the newly-elected 
president of the Consejo Guatemalteco de Comunicaciones Comunitarias (CGCC). He has 
worked with the CGCC for the past 3 years. Previously, he worked with the Movimiento por La 
Paz, an organization committed to human rights and peace in Guatemala and Colombia. 
Francisco has been active in communications and human rights issues in Guatemala since the 
1980ôs, during the civil war. Along with completing a 3-year human rights program, he has 
studied communications in university and is the recipient of a certification in Inter-culturalism. 
He resides in Patzicia, Chimaltenango, Guatemala 
 

¶ Alfred Landa Gomez, Network of Indigenous Community Radio Stations of 
Southeastern Mexico 
I was born in San Juan Guichicovi, Oaxaca in 1981. I attended school in my town and I lived 
with my grandparents, who taught me the customs and traditions of my Mixe heritage. I am 
bilingual. I did my higher level studies away from my community, and I went to university in 
Puebla, studying environmental engineering. I worked in a government position for two years, 
coordinating a team of 12 employees. Our visits to the communities of Oaxaca made me see 
the lack of education and of public services such as electricity, water and telephone. The 
extreme poverty and the exploitation of resources led me to see social problems differently. In 
2002 I got involved with a radio program in my community. That led to a change in the 
direction of my work and a commitment to consolidate a new indigenous community radio 
station, Radio ayuuk. Today I am the coordinator of the Network of Indigenous Community 
Radio Stations of Southeastern Mexico. 

 
SESSION: 
 
Good morning everybody. FOREIGN LANGUAGE 
FOREIGN LANGUAGE 
And our group suggested that we use womenôs health information, available already in Spanish from 
the Hisparian Foundation in San Francisco. To use the womenôs health information also, from our 
bodies ourselves, an organization in Boston, this is also available, already in Spanish, to use the book 
ñ FOREIGN LANGUAGEò . Another suggestion was a organization in the United Kingdom, called 



 

24 

RARE, that produces radio soap operas in Spanish, already. Another suggestion would be to involve 
theater artists, to do trainings for radio theater, and to create and promote children and other people 
to create music, new music using old melodies, perhaps or a contest, so, promoting more creation of 
musical content, creative musical content in the community as well. Also, it was suggested that we 
get in touch with all of the foundations that work in Spanish speaking companies, and talk to their 
program officers, to see if they know of any content, and as well, get in touch with conservation 
organizations that might have environmental content. Another suggestion is that we get in touch with 
the Womenôs Interactive News Gathering Service, WINGS. Org who has news content in Spanish as 
well, and so, those where our content gathering suggestions. As far as economic sustainability, 
advertising, listener donations, concerts, selling CDs, and teaming up with universities, and charging 
the universities and the students for participating in the studios, as part of course work. Make a 
course thatôs about community radio and charge for it. Another, on the side of evaluation, our 
recommendations were similar, that we partner with university to have professional evaluations, and 
offer student internships, and work with both anthropologists and journalist. So, those were the 
suggestions of both of our groups. I think those are going to be very, very helpful.  Thank you very 
much for putting on your thinking caps on, and now weôve reserved five minutes for a presentation by 
Radio Bilingual, and after that weôre going to have twenty minutes for questions and answers. So, 
Radio Bilingual, please.  
 
FOREIGN LANGUAGE 
 
Ok, so we have twenty minutes left in the session for questions and answers. Anyone in the audience 
have a question? Please if you would, come up to the microphone, so that we can benefit from the 
simultaneous translation. If you speak into the microphone, it gets translated.  
FOREIGN LANGUAGE 
 
FOREIGN LANGUAGE 
 
Martine Kellet from New England Biolabs I was wondering if it would be possible, and almost 
required, that each radio pair up with whatever NGO is available in the community, instead of creating 
their own program, the radio will listen to the what the NGO, whatôs the message of the NGO, and 
how is it communicated, rather than the radio working in a vacuum, and trying to get information from 
abroad or outside. Also, I want to emphasize, not only is the content important, but the form is 
extremely important. Now if you read a paper about how to make compost, rather than to ever (__) a 
pair, that have children, telling the parents donôt throw this, donôt throw that, you have more audience, 
than just reading plain papers around information, thatôs all. 
 
Iôm quite confident that Francisco can answer that question. 
 
FOREIGN LANGUAGE 
 
I am Phil McManus from the Output Foundation, which was, along with Cultural survival, the other 
group that organized this session, and for me was a welcome opportunity to bring a little attention to 
this phenomenon of the growth of indigenous community radio stations, and I was just prompted by 
the last question to get up and share a little of my enthusiasm. We asked the questions in the small 
groups about ideas for outside programming that could be useful for the station, and that illustrates 
how the stations can be a vital link to whatôs going on nationally or internationally, bring that 
information into the community. But, that shouldnôt obscure that fact that the stationôs primary identity 
and source of programming is whatôs going on in their community, if theyôre a voice for the 
community, thatôs really their strength. The other thing that has excited me about it is to see the rapid 
growth of these stations, because they are so cheap to get together and operate. The cost of 



 

25 

equipment is really quite small, relatively speaking, and if you can get together a small group of 
volunteers, which weôre seeing in these experiences, then you can put on a radio station that could 
really be of important valuable service for the community. So, for funders here, I would ask you to 
think about your counterparts in Latin America, and whether they are tied into experiences like this, 
which I am sure are occurring elsewhere or if there are ways to promote networking where groups 
that are doing it, and have a successful  model, could share that experience, because as I say, it is so 
realizable, that we could share the model, I think that it could grow in other parts of Latin America, 
and that funders could provide some service in networking experience, so that is can grow elsewhere, 
as well.  
 
FOREIGN LANGUAGE 
 
We have time for one last question. Anyone have one last question, if not then I, come on up.  
Hello, my name is Stephen Denorsa, and Iôm with the Ringing Rocks Foundation, and one of the 
things my foundation focuses on is indigenous healerôs stories and we have come to believe in that 
the power of biography is really a great way of passing on wisdom and knowledge from not only one 
generation to the next, but from community to the next, and one culture to the next. I was thinking 
after we had our breakout sessions that , thatôs the type of content that might be sellable later. We 
might be able to generate some revenue. Peopleôs stories, I donôt know about in Latin America, but in 
America, the United States anyway, biographies is a huge category in sales, as well as, of course, if 
someone were to do a program about healing wisdom, and how to go about healing certain ailments, 
or how to do certain rituals or ceremonies or whatever that type of knowledge that gets passed on 
through oral traditions anyway. This is a fabulous way of transferring.  
Iôd like to give the closing words to Freddy, Francisco.  
 
FOREIGN LANGUAGE 
 
Thank you all for coming, thatôs the end of our program. Thanks so much and enjoy your time here in 
Queretaro 

SUMMARY: 

Overview: 

Cultural Survival was founded in 1972 to promote the rights, voices, and visions of the world's 
indigenous peoples. Now the leading U.S.-based international human rights organization fighting to 
protect indigenous lands, languages, and cultures, our work is based on the principles set forth in the 
United Nations Declaration on the Rights of Indigenous Peoples. Cultural Survival is a federal 
501(c)(3) tax-exempt, nongovernmental organization, and is based in Cambridge, Massachusetts.   

Cultural Survival's Guatemala Radio Project (GRP), a network of 140 community radio stations, is 
helping indigenous Guatemalans rebuild after decades of genocidal civil war. Citizen volunteers, the 
backbone of these stations, use radio to educate indigenous Maya about their rights and how to 
engage as responsible citizens in their communities and nation. Radio also serves as a means to 
reinforce Maya languages, music and cultural traditions. The Guatemala Radio Project will strengthen 
indigenous culture and citizenship through community media.  

The Problem this Project Addresses: 

Today, indigenous peoples in every corner of the globe, experience the "Catch-22" of having to 
choose between marginalization and assimilation. Guatemala's indigenous Maya have faced 
genocide, marginalization, and forced assimilation for more than 500 years, yet still maintain strong 
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connections to their lands, languages, and cultures. Most indigenous and rural Guatemalans remain 
separated from their government by barriers of language, culture, literacy, poverty, and access to 
information. The Guatemala Radio Project offers the Maya of Guatemala an opportunity to participate 
as citizens in contemporary local and national affairs while simultaneously continuing to retain their 
own traditional way of life.  

Indigenous Maya in rural areas, who speak 24 different languages, have no other access to news or 
vital information. Local community radio stations run by and for local communities ensure that rural 
Maya receive information about issues of vital concern to themðincluding health, human rights, 
womenôs rights, the environment, development, and national and international news. According to 
Cesar Gomez, ñBefore we started the radio station in Palin eight years ago, our language, Pocomam, 
was only spoken in our homes. Now Pocomam is spoken everywhereðin offices, in the streets. 
Without community radio, we might have lost our native tongue.ò  

Objectives: 

Over the course of five years, the Guatemala Radio Project will 

¶ Build the political capacity of the community radio stations a lobby to pass a law to protect 
community radio in Guatemala 

¶ Broaden the scope and improve the quality of radio program content so that every station can 
provide high quality local, national, and international programming to the listeners 

¶ Improve the broadcast capacity of the community radio stations through better equipment and 
training 

¶ Improve the financial stability of the community radio stations 

 

Methods:  

Managed and staffed entirely by volunteers, the radio stations that are part of the Guatemala Radio 
Project provide their audiences with vital information about health, human rights, womenôs rights, the 
environment, development, and national and international news.  The average station has 8,150 
listeners; is staffed by 9 volunteers; and broadcasts 14 hours a day, 7 days a week. Most volunteers 
work a two-hour shift every day. Music is interspersed with public service announcements. For 
example, at Radio Comunitaria Totonicapan, Pedro Agripino hosts a traditional marimba music show 
from 6:00 am to 8:00 am. Every fifteen minutes, Pedro pauses the music to play a public service 
announcement. The announcement might be a 30 second spot from the local volunteer fire 
department about how to prevent forest fires, or about an upcoming alcoholicôs anonymous meeting. 
Between live shows, Pedro's stations plays longer, pre-recording public service content that is 
produced by the Guatemala Radio Project and distributed to all stations that choose to use them.  

GRP set up a five-member Content Team whose members were drawn from the ranks of the 
community radio volunteers. The three senior members of the team have 25 years of combined 
experience producing content for a community radio audience. The two junior members of the team 
were the most talented graduates of the radio theatre workshops that Cultural Survival conducted 
during 2007.  The team members (Cesar Gomez Moscut, Heyda Mejia Estrada, Willy Velasquez, 
Hornan Aguilar, and Elmer Macu) will create and distribute content to all 140 community radio 
stations. Planning for technological upgrades at strategically located stations has begun and GRP is 
actively seeking technical donations from individual donors and corporations in the United States. 
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In February 2008, 120 volunteers from 60 radio stations participated in three regional workshops to 
identify best practices in content production, financial management and sustainability, community 
involvement, and technical aspects of production and broadcasting. A grant from The Green 
Mountain Coffee Roasters Foundation will make it possible to for representatives from these stations 
to conduct workshops at 100 radio stations throughout Guatemala to teach and train more than 1,000 
volunteers.  

Beneficiaries: 

Community radio stations educate and empower over a million indigenous and non-indigenous 
listeners in rural Guatemala.  They similarly benefit the more than 1,300 volunteers at the network's 
140 stations, and provide a critical outreach vehicle for civic leaders; community groups; and non-
governmental organizations promoting health, human rights, women's rights, environmental 
conservation; and other relevant issues.   

Project Evaluation Methods: 

In January 2008, survey teams made up of international volunteers, community radio operators, and 
communication students from Guatemalan universities visited all 140 radio stations. These teams 
collected data on volunteers, equipment, content production, available resources, finances, and 
community involvement. This information is being used to plan the Guatemala Radio Project's next 
three years and will provide a baseline for measuring results. The survey will be repeated every 
eighteen months.  

 

 

Moving an Elephant: No to NAFTA, Yes to Indigenous Development 
 

FACILITATOR & BIO: 
Daniel Moss, Grassroots International 
Daniel Moss is currently Director of Development and Communications at Grassroots International.  
He has over 25 years of domestic and international experience in human rights, community 
development and community organizing. He lived with refugee communities in El Salvador where, 
sad to say, he helped drive a nail in the coffin of a series of failed economic development projects. 
With Oxfam America, Daniel worked closely with indigenous organizations seeking to increase the 
accountability of the mining and petroleum industries and Andean governments. Research and writing 
while at MIT focused on small-scale tomato farmers producing and marketing commons-friendly food 
through the public wholesale market. He recently co-authored a paper based on the Forum for Food 
Sovereignty held in Mali entitled: Towards a Green Food System: How Food Sovereignty Can Save 
the Environment and Feed the World."  
 
 
PANELISTS & BIOS: 
Carlos Beas, UCIZONI 
Carlos Beas Torres is the General Coordinator of the Union of Indigenous Communities of the 
Northern Zone of the Isthmus ï UCIZONI. He participated in the founding of UCIZONI and has 
worked with the organization for the past 22 years. Carlos Beas is a ñbarefoot economistò ï a 
professional economist dedicated to defending the rights of the poorest and most vulnerable. His 
areas of particular expertise include local development, human and indigenous rights and strategic 
planning. He has been a leader in the movement for indigenous rights in Mexico for decades as an 
author of six books, advisor to indigenous organizations, journalist, and coordinator of multiple 
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regional and continental networks of indigenous and civil society organizations. These include the 
Continental Campaign ñ500 Years of Indigenous, Black and Popular Resistance,ò the Mexican 
Alliance for Popular Self-Determination (AMAP), the Mesoamerican Social Forum, and the National 
Indigenous Congress. His articles and interviews have appeared in publications in over 40 countries 
in the Americas, Europe, Asia and Africa. Carlos Beas holds a degree in economics from the National 
Autonomous University of Mexico (UNAM).  
 
Olegario Carrillo Meza, UNORCA 
Originally from Nayarit, Olegario Carrillo is currently a resident of Sonora, Mexico. Olegario has held 
various offices in the government of Sonora, which include the municipal president of Etchojoa, 
Sonora from 1994 to 1997, local deputy for the 20th district of Sonora from 1997 to 2000 and 
president of Sonoraôs Congreso in 1997. At the same time, Olegario was a founder of UNORCA in 
1985, the Nacional Union of Autonomous Regional Peasant Organizations, of which he has been the 
Nacional Executive Coordinator since June, 2005. 
 
SESSIONS: 
 
Please have a seat. This is the session on NAFTA. If you want to participate, it is called ñMoving an 
Elephantò.  
 
FOREIGN LANGUAGE 
 
Does everybody have their translation devices who needs it? OK.  
 
FOREIGN LANGUAGE 
 
As I mentioned earlier, we just formed this panel today. It was our first opportunity to meet these 
incredible indigenous leaders from Panama, and we were very grateful they were able to participate, 
and especially to present such fine presentations. Last November and December, I had an incredible 
opportunity to travel to Columbia to learn about the work of Funacion Gia Amazonas, and Iôll tell you it 
was one of the greatest opportunities of my life to go there. I just wanted to leave a personal reflection 
as an introduction to Martine Von Hidabraun and his work and his team, the traditional authorities 
who theyôve accompanied for years. The Amazon region of Columbia is an enormous region and 
looking at the website before I went, they have managed to gain recognition and protection of twenty-
six million hectors of mostly primary, tropical forests, under control of traditional indigenous authorities 
and I was very impressed and anyone would be to read these numbers. But, I wondering, what is the 
context, what is the sustainability, what are the threats? How effective are these traditional 
authorities, organizations? And I will say that every community that we visit, from groups organized 
around conservation help womenôs issues, and under the guidance of traditional shamans, every 
group we met with were very extremely well organized, their vision was extremely clear. It was 
obvious that Guya and these traditional authorities had really been built up this movement from the 
grass roots and this came as a process that has been initiated over 30- 35 years ago when Martine 
spent much of the seventies as a researchers and a friend of indigenous communities, living with 
them, helping them in the process to define what their indigenous territory was and later in the 1980s 
under the secretary of education, and as the director of indigenous affairs for the secretary of the 
interior for Columbia. Martine was a critical player in the development of the legal definition of 
indigenous rights, and itôs been this convergence of the constitutionally guaranteed rights and the 
constitution of 1991 in Columbia, the international recognition of indigenous rights under the 
international labor organization, article 169, but also a spiritual, social, and cultural awakening within 
the indigenous communities themselves. And, I just came every step of the way by meeting with 
leaders of traditional indigenous authorities on the municipial level, the community level, and the state 
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level, and seeing the quality of accompaniment that these people were receiving from the Guya 
Amazon staff of biologists, anthropologists, lawyers, and other technicians. It gave me an idea of the 
level of support and functioning that was needed to be able to conserve the tropical rain forests, to be 
able to conserve the worldôs natural resources from the community level, because while major 
conservation organizations were running around cutting deals with the World Bank, and debt for 
nature swaps, and through governmental degrees or reserves.  In Columbia they built a very sound 
foundation through the constitution of 1991, for the implementation of traditional indigenous rights, 
and one of the key leaders in the total process is the next speaker, Marine Von Hildabraun 

 

 

Traditional Knowledge as Basis for Indigenous Governability 
 
FACILITATOR & BIO: 
Natalia Hernández, Gaia Amazonas (Colombia) 
Natalia has worked for more than 15 years in the Colombian Amazon and Orinoco regions with 
initiatives for the conservation of biological and cultural diversity and the development of indigenous 
peoplesô rights. Her professional career has been with the following government and non-government 
institutions: Special Administrative Unit for the National Natural Parks System, Puerto Rastrojo, 
Etnollano, and Gaia Amazonas where she currently works. A qualified biologist, Natalia has 
developed a broad range of skills through work experience in project design, community actions with 
indigenous and non-indigenous groups, planning and territorial ordering processes, the socialization 
and application of indigenous and environmental norms, biological inventories of flora and the 
identification of plant samples, rapid environmental assessments, the systematization and processing 
of data, editing and publication of documents, and mapping. 
 
PANELISTS & BIOS 
Roberto Marín Noreña, Indigenous leader, Pirá Paraná River, Colombian Amazon 
Roberto is General Secretary and Environment Delegate for ACAIPI, the Association of Captains and 
Traditional Authorities of the Pirá Paraná River, in the Colombian Amazon.  Indigenous leader, 
philosopher and traditional thinker, he is a member of the Meni Masa clan of the Barasano ethnic 
group, which together with the Makuna, Tatuyo, Eduria, Itano and Carapana ethnic groups form the 
originary peoples of the region known as ñYurupari Territoryò (He Yaia Godo ~Bakari). 

Roberto was instigator of the organizational process to establish the Association of Captains and 
Traditional Authorities of the Pirá Paraná River, ACAIPI, which unites 15 communities and 30 
neighbouring malocas (traditional long-houses), a total population of about 2.000 persons. Since 
1996 he has promoted the active participation of local communities in the design and implementation 
of strategies, programs and projects aimed at improving quality of life for the indigenous population of 
the Pirá Paraná and guaranteeing the environmental and cultural preservation of their territory. 

Since 2002, Roberto has been leading groups of young indigenous men and women, who are 
carrying out research into the traditional management of their territory under the guidance of elders 
and traditional knowledge-holders. He has been coordinating environmental management plans in 
each ethnic territory that falls under the jurisdiction of ACAIPI, covering an area of more than 540.000 
hectares; and is building alliances with neighbouring indigenous organizations in Colombia and in 
Brazil, to reach agreements on sustainable management of the Northwest Amazon region based on 
traditional criteria. 
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Martín von Hildebrand, Director of Gaia Amazonas 
Mart²n has carried out remarkable work for the protection of indigenous peoplesô rights and 
conservation of the Amazon forest. He combines the experience of more than 30 years living and 
working with indigenous communities of the Colombian Amazon, with a strong background in policy-
making and advocacy for cultural and ecological diversity, indigenous territorial rights and local 
indigenous governance. 

His position as Director of Indigenous Issues during the government of President Virgilio Barco (1986-
1990) was central to over 20 million hectares of Amazon rainforest being handed-back to indigenous 
inhabitant under the legal figure of óresguardosô, along with the inclusion of indigenous rights in 
Colombian Political Constitution of 1991 and ratification of ILO Convention No.169 in Colombia.  

As Director of Gaia Amazonas, a Colombian non-government organization, and the COAMA 
(Consolidation of the Amazon) program, he has promoted conservation of the Amazon tropical forest 
and put indigenous rights into practice through a participatory and grassroots process in which 
indigenous communities have gradually acquired the experience and confidence to manage their own 
initiatives, and have started to develop regional proposals for their own education and health 
programs, self-governance, territorial and natural resource management. He has also facilitated inter-
cultural collaboration between indigenous organizations, non-government and government entities, 
for the protection of biological and cultural diversity and the political-administrative decentralization of 
indigenous territories. 

Martín has received national and international recognition for his commitment to the Amazon region: 
the Right Livelihood Award (Sweden, 1999), National Environment Award from the Colombian 
Ministry for the Environment (1999), Official of the Order of the Golden Ark (Holland, 2004), the 
ñSimon Rodr²guezò National Award for Ecology (2004), and Man of the Year from Operation of Hope 
(USA, 2006). 
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TRACK 2 
Indigenous Rights: Policy and Practice 

FRIDAY, January 18, 2008 

11:00 am ï 12:30 pm 

 

 

Strengthening Indigenous Autonomy and 
Institutional Capacities: A Step Towards 

Improved Management of Ancestral Lands 
and Attracting Effective Support 

 

There is no doubt that Indigenous organizations around the 
world are in need of support if they are to preserve their 
cultures and natural resource bases, while adapting 
successfully to the new era of globalization. The question 
is, how can we assure that the support being provided is 
effective in helping them deal with the wide array of 
problems they are facing? On the one hand there exist 
numerous donors around the world with a genuine interest 
in supporting indigenous organizations in a wide array of 
projects.  On the other hand many indigenous 
organizations lack the capacity to participate effectively in 
the planning and implementation of these projects, not to 
mention managing the projects autonomously. 

Facilitator: 

Steve Cornelius,  
John D. and Catherine T.  

MacArthur Foundation 

 

Panelists:  

¶ Jaime Levy, ALTROPICO 
Foundation (Ecuador)  

¶ Randy Borman, Cofan Survival 
Fund 

1:45 pm ï 3:15 pm Indigenous Land Rights: A Global Survey 

Indigenous Peoples around the globe are facing threats to 
their traditional homelands as a result of a number of 
factors, including resource extraction such as mining, 
logging, and oil extraction, population pressures and 
governments that do not recognize traditional rights over 
land.  Asserting land rights is one of the key areas where 
indigenous people are demanding recognition of their right 
to self-determination. It is fundamental because indigenous 
cultural and spiritual connections to the land are essential 
to their survival. This session will provide information that 
will help to launch a funders working group on land rights.        

Facilitator: 

Lori Udall, The Sacharuna 
Foundation 

Panelists:  

¶ Marcus Colchester, Forest 
Peoples  

¶ Armstrong Wiggins, Indian Law  
Resource Center 

¶ Ernesto Palencia Gomez, 
Choreachi lawyer 

¶ Chunel Palma, Rarámuri 
anthropologist 

3 : 4 5 p m  ï 5 : 1 5 p m Fighting for Her Rights:  
Young Indigenous Leaders in Central America 

This session will provide an in-depth perspective on current 
efforts to defend and promote indigenous womenôs human 
rights, with a special emphasis on young women leaders in 
Central America.  Participants will have the opportunity to 
engage with dynamic leaders: the coordinator of the 
International Indigenous Womenôs Forum who has been 
part of successful advocacy effort to pass the UN 
Declaration on the Rights of Indigenous Peoples; a young 
indigenous woman from Guatemala who is leading 
Mojomayas; and the Program Director for the Central 
American Womenôs Fund which is strategizing about 
movement building across borders.   

Facilitator: 

Katrin Wilde, Channel Foundation 

 

Panelists:  

¶ Mónica Alemán, International 
Indigenous Womenôs Forum 
(Nicaragua) 

¶ Carla López, Central American  
Womenôs Fund (Nicaragua) 

¶ Representative from 
Mojomayas 
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Strengthening Indigenous Autonomy and Institutional Capacities: A Step Towards 
Improved Management of Ancestral Lands and Attracting Effective Support 

  

 

FACILITATOR & BIO:  

Steve Cornelius, John D. and Catherine T. MacArthur Foundation 
Stephen Cornelius is the Latin American Program Officer and currently Acting Director of the 
Conservation & Sustainable Development Area of the John D. and Catherine T. MacArthur 
Foundation. Prior to joining the Foundation, Cornelius directed the Sonoran Desert Program for the 
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Introduction 
When providing financial and/or technical resources for projects in indigenous 
communities and for indigenous organizations, it is wise to search for ways in which 
this support can at the same time strengthen the autonomy and institutional capacities of 
the organizations being supported. There are many ways of doing this, and by doing so 
the support provided can be even more important over the long term for the 
organizations than the particular project being financed. 
Presented here as lessons learned are a series of reflections that have proven useful in 
the work that the Altropico Foundation has supported for many years with different 
indigenous organizations. The list is far from complete, and is not presented as a guide 
to establishing relations of support between donors and indigenous organizations, rather 
as ideas which could be taken into account when these types of relations are being 
considered. The goal here is to provide ideas that can be reflected upon by both donors 
and indigenous organizations, with the hope of making the best of the relations between 
the two. 
1 ï Beware of Generalizations: 
There are indigenous organizations struggling against incredible odds to recuperate their 
cultural identity, and others that continue to deny their identity in an effort to 
incorporate themselves into the mainstream of national societies, fearing that the label 
ñindigenousò separates them from the majority and attracts discrimination. 
There are indigenous leaders whose commitment to their peoples struggle knows no 
bounds, who labor without economic incentives, despite incredible obstacles from 
national governments, and sometimes in the face of criticisms from their own people. 
And there are indigenous leaders who have long ago lost touch with their own people, 
whose only recognition as ñleadersò is based on the perception/support of external 
actors. 
There are indigenous peoples who have managed to gain official recognition to at least 
part of their ancestral territories, which represent in some cases, such as Ecuador, 
Colombia and Bolivia, the last large extensions of intact native forests and other 
ecosystems. There are other indigenous peoples who have long ago lost their territorial 
heritage, whose families live on lands titled individually or, in the worst of cases, as 
workers on lands that in all truth belong to them. 
And there are NGOs whose commitment to supporting indigenous cultural and 
territorial rights is sincere, while there are other NGOs who make a business out of 
channeling financial resources for these stated objectives. 
2 ï Support Processes, not Projects. 
Many indigenous peoples have been struggling for over 500 years to regain autonomy 
over their own lives, and the legal recognition of their territorial heritage. Only in the 
last 20 or 30 years have international donors collaborated with these efforts. Those 
donors who have come to understand the complexity of this struggle have been 
successful in supporting the legitimate aspirations of indigenous peoples, and their 
support has been important. 
The types of activities that are required to revitalize cultures, to create and/or strengthen 
autonomous institutional capacities, to gain control over ancestral territories, are often 
not confined to the timeline restrictions of normal development projects. Who can say 
how long it will take for a culture trampled upon for hundreds of years to realize the 
importance of rescuing an often forgotten past, let alone find ways to recuperate that 
past cultural heritage. How many legal hurdles and political obstacles must be 
negotiated successfully to attain government recognition for ancestral territories? How 
long does it take to train indigenous leaders to be efficient project managers? 
3 ï Understand the context of the problem you want to assist in resolving. 
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Take the time to know the people you want to support, and the existing conflicts in the 
area in which they live. Investigate what other interests are involved ï in many cases 
national and multinational petroleum, timber and mining interests affect indigenous 
rights and their capacity to resolve their problems. Be prepared to deal with complex, 
often obscure interests. Supporting the resolution of the complex problems being faced 
by indigenous organizations may often put us at odds with powerful political and 
economic interests ï be prepared to become part of the struggle against these powerful 
actors. 
4 ï Support activities in the framework of ñPlanes de Vidaò ï autonomous 
participatory planning processes. 
If well facilitated, these planning processes can provide indigenous peoples with clear, 
viable solutions to the problems they face, over both the short and the long term. 
Supporting projects which have been defined in the context of participatory planning 
processes means we are supporting activities that have been well thought out by those 
we seek to support. 
If the organization has not gone thru a participatory planning process ï this could be the 
best first step to support, for later defining in what areas donors can collaborate. 
5 ï Allow resources for administrative and training costs. 
Strengthening the institutional capacities of indigenous organizations is key to their 
ability to autonomously manage their own projects, and their own future. An important 
part of being a strong, autonomous organization is the capacity to manage their own 
financial resources. In cases where indigenous organizations require the assistance of 
external administrative personnel, these should be accompanied by indigenous 
counterparts, with the aim of preparing indigenous personnel for future project 
management. 
Providing support for training of indigenous technicians is the best way to decrease 
dependence on external technical assistance, and thereby strengthen autonomy. You 
rarely need a university educated agronomist to teach people how to plant bananas. 
Equally important as educational background is the capacity to relate to the people 
being provided with assistance. In cases where external technical assistance is 
necessary, these technicians should work closely with indigenous counterparts, with the 
aim of training them so that in the future they can provide technical assistance to their 
own organizations. 
6 ï Recognize the support of indigenous peoples in the implementation of projects. 
Time spent on developing proposals, and on implementing projects, should be duly 
recognized as complementary support. Indigenous organizations and the families that 
comprise them are amongst the poorest of Latin American social actors. Many projects 
are substantial risks, in the sense that they require time that would otherwise be spent on 
vital subsistence activities in order to be successful. For an indigenous family to 
dedicate 20% of their time to participate in a ñprojectò means that this family is putting 
aside time that would otherwise be used to continue with important subsistence 
activities. Few projects take this into account. 
This is not a complicated task. It is only a matter of calculating how many hours or 
days were required to develop a proposal, and how much time is required by people 
participating in activities to implement a project, and translating that time into locally 
accepted daily wages. This concept should also be applied to infrastructure and 
community support for project activities. If technicians are required to stay in 
communities to complete their activities, they will often stay in community houses, or 
with families that normally provide free space for spending the night, and do not charge 
for preparing food. All of these things are important counterpart activities, and should 
be expressed accurately as counterpart support in project proposals. 
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7 ï Social control and transparency 
Resources should be provided to allow indigenous organizations to conduct assemblies, 
for designing and evaluating the project, and for dealing with their own internal affairs. 
In many cases, an assembly of representatives of communities which conform an 
indigenous organization is a very expensive undertaking. In isolated regions, the costs 
of small plane travel and/or river boat travel is very expensive. 
By providing resources for these assemblies, we are helping to guarantee the necessary 
social control over project design, activities and evaluations which is inherent to any 
projects potential success. Assemblies also provide the opportunity for indigenous 
leaders to share with their communities the technical and financial reports presented to 
donors, and as such help guarantee transparency in the management of project activities 
and funds. 
8 ï Participation of women in project activities 
Contrary to what many think, indigenous women are perfectly capable of participating 
in project planning and activities, especially those focused on food security. In most 
cases, it is the woman of the indigenous household who has the primary responsibility 
for assuring that food is on the table each day, and as such has a genuine interest in 
increasing agricultural yields and small livestock production. Such is the case also in 
health and education initiatives ï it is often the woman who has the daily responsibility 
for dealing with these aspects of family life. 
Assuring that women participate in project design processes is the most effective way to 
guarantee that their point of view is taken into account, that the amount of time they 
must dedicate to project activities does not overwhelm them, and to assure that activities 
proposed are culturally acceptable to them. 
The aim is not to exclude men from activities related to designing and implementing 
projects, for they too must participate. In many cases however, it is the indigenous men 
that are elected as community leaders, and in the process of designing projects, one 
cannot expect them to assess accurately what a project that in the end must be 
implemented by women signifies in terms of time and acceptability. 
9 ï Respect indigenous intellectual property rights 
Look carefully at proposals whose aim is to investigate indigenous lifestyles or other 
aspects of their reality. While these types of investigations may be important for donors 
to understand the people they wish to collaborate with, in most cases they can be 
conducted by the indigenous themselves. And by developing procedures which allow 
the indigenous organizations to document their own realities, we are helping to 
strengthen their organizations and their culture. An anthropologist who is contracted to 
do a study on indigenous thinking or lifestyles necessarily must depend upon 
indigenous ñinformantsò for his or her information. The results of these investigations 
might be interesting to outsiders, but they are often written in such a way as to prohibit 
their assimilation by the very people being ñinvestigatedò, and therefore the results do 
little or nothing to strengthen the organization and culture of indigenous organizations. 
Training indigenous, especially younger people, in procedures for doing investigations 
is not a complicated task, and often will provide more precise information, as well as 
providing people with important tools for realizing future investigations amongst their 
own people. 
10 ï The importance of interchanges 
Do not underestimate the importance of allowing indigenous peoples to learn from other 
indigenous peoples. People in general are more apt to accept advice from their peers, 
from people they feel share to the closest extent possible their own socio-economic and 
cultural realities. If we want to train people in more effective agricultural practices, this 
can better be done by taking them to visit other people who have been working in this 
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area, rather then having them participate only in training events conducted by 
professionals in the field. This is not to say that professional training events are 
worthless, rather the suggestion here is to combine these types of events with visits to 
communities that have already gained experience in implementing similar projects. 
To make interchanges more productive, it is worthwhile to develop beforehand a list of 
things which the participants in the interchanges should keep in mind during their visits. 
For example, if a group of indigenous are going to visit another indigenous community 
to learn about their experiences in improving community health care, such a list should 
include questions such as: What problems were experienced in implementing your 
community health program? What advantages have you been able to see in the 
improvement of health after the implementation of the project? What would you do 
differently if you were to begin this project today? All participants should be asked to 
take notes about their impressions during the visit. And after returning home, the 
participants should sit down together, along with those responsible for the projects 
implementation, to talk about their experiences, and systematize the experience in such 
a way that it can provide guidance for the development of their own project. 
Keep in mind that while it is important to learn from successful initiatives, it is equally 
important to learn about failures, and the difficulties encountered in implementing 
projects, to avoid repeating them. 
And allow time during technical interchanges for cultural exchanges, and meetings with 
community leaders, to listen to their problems and challenges, their opinion about the 
projects, and their suggestions for doing things better. 
11 ï Respect existing organizational structures 
Where they exist, projects should be implemented thru second level organizational 
structures, rather than working directly with individual communities. In many cases, 
indigenous peoples are grouped together in federations, which is to say organizations 
which represent the interests of all members of that particular indigenous culture. 
Many of these federations are in a constant struggle to gain both internal and external 
recognition as the legitimate representatives of their member communities. If projects 
are implemented thru the federation of communities, we are helping this federation to 
attain that important recognition. If we support a project directly with a member 
community of the federation, we may in fact be unwittingly weakening that federation, 
as the community being benefited by outside support will feel more obligated to 
appreciate the donor institution, instead of their own federation for having channeled 
that support to them. 
Remember always that strength comes from unity. The best way for indigenous 
cultures to attain autonomy, to get government recognition for their rights, is to work 
together, to form effective representative organizational structures that group together 
all of the communities which share the same culture. Those governments which do not 
want to recognize indigenous rights, are the same governments that implement projects 
in individual communities, with the aim of weakening those communities dependence 
upon their own federations, thereby silencing the concerted voice of that indigenous 
culture. 
At the very least, consult with and seek the acceptance of the second level organization 
before implementing a project in one of their member communities. 
12 ï Understand the difference between lands and territories 
Those indigenous organizations which represent cultures that have managed to maintain 
their own identity over the last five centuries of conquest and discrimination have a 
clear conception about the difference between land and territories. For these indigenous 
cultures, the concept of territory is fundamental to their existence. For example, the 
concept of the Pacha Mama (Mother Earth) remains key to the understanding of Andean 
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indigenous cultures. The respect that indigenous cultures have for the earth is a concept 
foreign to western civilization. Territories include much more than the lands that they 
comprise. Territories encompass all within them, and each component has an important 
significance for indigenous cultures. The people, the air, the forests, the water and 
animals, birds and insects that exist, the sacredness of those that have passed on; all of 
these aspects form part of the conception of indigenous cultures when they talk about 
territories. 
13 ï Some thoughts about sustainability 
Donor organizations are always searching for ways to support projects that can be 
sustained into the future, after their support has ended. This is often an elusive goal. 
Some initiatives require years of support and accompanying to achieve sustainability, 
and this should be taken into account when projects are designed. 
In many indigenous cultures, production activities are aimed at subsistence, and only 
surpluses are destined for sale. Experience in dealing with marketing is often weak, and 
for some cultures the use of money is something new. If projects are aimed at 
increasing income, it will be necessary to take into account these variables. No one 
becomes a marketing expert overnight. 
Dealing with outside cultures which are normally the buyers of goods produced in 
indigenous communities presents yet another challenge. Culturally accepted ways of 
buying, selling and bartering internally will often be at odds with the marketing customs 
of outside, westernized cultures. These obstacles can be dealt with, but to do so they 
must be understood clearly, and taken into account realistically during the project 
design phase. 
In agricultural and animal production projects, for example, where things like seeds, 
animal stock and other necessary equipment must be purchased, it is wise to work into a 
projects design procedures by which families benefited by the project must return at 
least part of what has been given to them. For example, if breeding stock is given to a 
family thru a project, they could be expected to return animals that have been produced 
by this stock, and these animals can then be given to other families in the same 
community. Experiences with these types of projects have been generally positive, and 
help to insure sustainability, as well as providing a healthy alternative to paternalistic 
ways of support which in the long term can cause more harm than good to indigenous 
communities. 
Helping to establish community banks is another alternative that can prove sustainable 
over time. With little or no investment of financial resources, these initiatives can 
provide families with a secure source of funding, that they themselves control. 
Combining support for production projects can also be part of this type of autonomous 
banking/credit system. For example, instead of returning breeding stock so it can be 
given to another family, the family benefited by the project could return the cost of the 
animal, and these funds would go into the community bank, thereby helping to 
capitalize it. 
14 ï Make clear the responsibilities of all actors in projects 
Any project that is supported, whether it be for large or small amounts of funds, should 
include clear rules about the responsibility of all actors ï both those to be benefited, and 
those providing the financial and/or technical resources. Simple, clear, but formal 
agreements should be signed by the recipient organization and the donor institution. 
Signing formal agreements with indigenous organizations that take into account the 
responsibilities of all actors is a way of strengthening the organization, by showing 
respect for its ability to live up to its promises, as well as providing assurance to the 
donor that the funds being provided have the best possible chance of being used 
effectively and with transparency. By defining together the responsibilities of all 
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actors, and signing agreements which reflect the outcome of these decisions, future 
misunderstandings and problems can be avoided, that could affect the projects 
implementation and the relationship between the indigenous organization and the donor. 
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Session: 

Thank you very much and good afternoon. I want to thank Laurie for convening me and getting me to do the 

study. That is the title. It was meant to be a global survey. All the status of securing land rights around the world 

sets the progress in legal reforms, the obstacles to that, the opportunities this presents funders, and strategic 

guidance for their work, and I had to do all that in ten pages.  So itôs quite dense. Iôve got copies here in English 

and we have a translation that we have just done, in Spanish. You can pick those up at the end. Iôve got some 

brochures about our organization. You can pick them up too. 

 

I am not going to try to present everything in the paper. That would be boring.  Itôs a bit dry and dense because 

of the nature of my terms of reference. So I am just going to try to illustrate what I see as the key points that 

come out in this. I got involved in this work about thirty years ago, working in Venezuela. Went down there as a 

young postgraduate student, and just went down for about a year on the Orinoco, and was profoundly shocked 

as a young man by the racism of the frontier. That you could refer to people as indious, when you called 

yourself gratialinalis. It was quite a shock to me. And then to realize that nobody in these communities had any 

rights and their rights were being taken over. The jurisdiction over these people was being exercised by the 

missions, by the Catholic Church. There were no self governments possible in that time. So things have moved 

on and this survey tries to note some of that progress all around the world, but we will see as I go through this 

that there are indeed still large parts of the world where things have not gotten much better. The rights to land is 

nested within the right of indigenous people to self determination, and which of course has recently has been 

reaffirmed by  the U.N. declaration on the rights of indigenous people, that just went through in August. That is 

a big step forward in this whole work. But it is important to realize that despite it being nested within self 

determination, recognition of land rights implies some sort of negotiation with the state, it implies an 

accommodation with the state, and that is where all the complexity, obvious work comes in. Securing land 

rights just by itself, is rarely going to work. You have to secure a wider set of rights for people to be able to 

enjoy their lands in a way, in an effective way. It requires us to think about how we provide broader support for 

indigenous peoples, beyond just helping them get their land. Awareness raising about rights, helping them 

mobilize and join up communities, capacity building to deal with these new technical questions and official 

processes, building up livelihoods, a wider realization of rights. It is more about control of land than just the 

land itself. It is bound to be a long term engagement that the people have with their land, and that we as NGOs 

and donors, have in assisting the  people and recognition of representative institutions, fundamentally important 

to maintaining a life on the land. So letôs just remind ourselves of the huge diversity that are in indigenous 

peoples. Something like four thousand of the six thousand world languages are said to be spoken by people who 

will call themselves indigenous peoples, and those peoples are very diverse from all different parts of the world, 

and not all with their own religions, many with world religions as well. And the diversity of the peoples implies 

also terrific diversity in the ways people relate to their lands. So you have got this important distinction people 

make between land and territory which we must also bear in mind as we rush through this survey. The people 

are looking for jurisdictions over control of wider areas, not just little chunks of land. So, one thing that comes 

out from all this work is that the wrong law can be worse than no law. Remind ourselves of the Dawes Act of 

1887, the general allotment act. This was in the U.S.A. which led to the loss of 36 out of the 56 million acres at 

time recognized by the government in lands and forests of tribal forests, probably one of the most devastating 
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things that happened to the indigenous people of North America. In such a short time, they lost so much land. 

Some people approved of this. Teddy Roosevelt called it a ñmighty pulverizingò engine to break up the tribal 

mass. Luckily they stopped this law after a time. Unfortunately, this sort of thing is still going on. In the 1980ôs 

the World Bank was going into Kenya, bringing in new systems for registering titles or mass (__), or herders. 

And the people were saying ñtitlesò; it is just another way of getting our lands off us.  I wonôt go into the notion 

of the collective rights, and importance of that, because you had a very eloquent explanation of that from the 

bishop this morning. In (___), the importance of customary rights to lands. But what we find in the world in 

general is that this legal frameworks that exist, rarely accommodate indigenous peoples own way of dealing 

with their land. So, a lot of all this work about land rights is accommodating to really imperfect framework and 

then trying to improve those frameworks. So the way I see land rights work, and the way we do it in our 

organization, is support. It is not just on the legal stuff. It is on all those other things that have to be done to 

build up the capacity of people to take charge of their lands. I want to emphasize it, primarily to people 

themselves, who are doing all this. I am just talking about how we offer support, and one of the options that 

indigenous peoples have is land occupations, direct actions, putting your houses into plantations like the 

tokininking here, who in the 1970ôs had their land taken over by a sea of eucalyptus, that took over their whole 

land. So then they had to undertake 37 year campaign to get their land back. Something like that. And of course 

those kinds of actions to assert your rights over land can have some bad consequences, and that is a challenge 

for us, as how do we support things that lead to this kind of human rights abuse. They come in, they establish 

their houses within land claimed by the company, and the company manages to get the states to intervene on its 

side to demolish people and force them back off their land. Those people got their lands, just toward the end of 

this year. It really is a happy story, but what a terrible struggle they had to go through to get the next one. So, 

one of the other big tools, in the case, if you like, is helping communities to map their land claims, to clarify in 

dialogues with government, where are their lands, how do they use their lands, what is the historical occupation 

of the lands. These are maps that are made by the Santama, which is a northern Ganamami, I am a northern 

Ganamami speaker, and lived there three or four years, and working with the Equonas, whom they overlap their 

territory with. This is their way of trying to represent their livelihood in a performance that can be used in 

negotiations with the government. So here the people are trying to demonstrate their day factor ownership of the 

land, even though the law does not yet accommodate this option in order to move towards a legalization of their 

title. Many of you will work with these maps. This is the Caura River which is affluent of the Orinoco in South 

Venezuela and it is excellent lead for about four thousand people who are laying claim to about three million 

hectors of land, 7.5 million acres in Venezuela. Part of the work is not just the mapping and then the land used, 

is planning and dealing with all the imposed forms of land of the state, but organization and mobilizing people, 

building up communication networks and developing management plans for the territory in order to be able to 

negotiate with the government from a stronger basis. Another trick that the indigenous people are using a lot 

and which in a Latin America country called productsume definsema, defense in production. It is to develop the 

economies on the land, not primarily with the purpose of marketing the commodity, but just to show that you 

have got the land developed, because for  example in Africa, you canôt get title unless it is ñmes en valorò, it is 

being made valuable. So you have to clear your forest, put in some cocoa, and then you can say that it is your 

land. Well, you get cocoa as well, but this is happening in Borna, people planting all a part of rubber, often just 

along the boundaries of the land. Just to show this is our territory, come no further. And this is concurrent 

people we are working with in northern Thailand they are doing the same thing. They are illegal. They are on 

the water sheds. They are not meant to be there. They are clearing fire breaks around the boundaries of their 

territory to show they do indeed occupy and use the land. Many of these land use systems are really extensive 

and reindeer herds have to range over vast areas. They donôt claim exclusive ownership rights over the whole of 

their prairies that they are using. They wonôt be able to pasture and graze and browse their animals while they 

move them in this transhuman cycle. What has been very interesting for this army, I stole this first, right off the 

web, actually, I am in (___). It must be very interesting for this army, is they have been able to use the first 

stewartship council to negotiate with the large logging operators on the state forests, to gain access to the forest. 

This is an instance where direct engagement with the private sector through normally best practices that have 

been adopted by these industries, have allowed you to go beyond what is possible within the legal framework. 

And we have been doing the same thing with the oil palm issue, which is a major engine of grabbing indigenous 
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lands inside this engine. In Indonesia seven million hector is already under oil palm in the provincial plans set 

out for another twenty million to go under oil palm. Almost all of this has been indigenous land that has been 

grabbed. We have been able to with the other engineers, to put pressure on the oil palm industry to adopt a 

standard through something called a Rhine table of the sustainal palm oil, which notionally says they wonôt 

occupy customary lands without the free prior conformed consent of the people. This is another way of moving 

toward the land rights recognition when there is not a possibility within the framework of the state. In this case 

we are working with these communities to be direct with setup communities. (___) and Indonesia who are in 

conflict with oil palm companies coming in on their land with the support of the World Bank. The World Bank 

came with us to this meeting with these communities and they will have blackards say, we donôt want oil palm, 

we want you out. The World Bank, we think, is in violation of its procedures. So these are ways of getting the 

land rights discussion into debate, locally and globally, even where the law doesnôt yet make it easy. Those 

same standards are preprior informed consent and recognizing customary rights.  We have pushed into the 

international level and the issue of protected areas, dams, and in extractive industries, as well. So the standards 

are revolving quite strongly. Here is another example how you can move ahead of the law to try to help people 

secure their rights and their lands. The Bagillium Bakar people of Cameroon also called pigmy peoples. There 

about three hundred thousand pigmy in the Congo basin. Some people would say more like one million. That is 

the statistics reporting. The hunters and gathers, and they are highly discriminated against. Not only by the state 

and its legislation, but also by the other tribes in the region, whose customary laws do not accommodate these 

people and having rights in land. They are considered more like clients of the dominate tribes. These people had 

a oil pipe line whacked through their territory by the World Bank, and efforts were made to help these people 

secure their rights, because they were not only losing land along the pipeline, they were also losing lands in the 

protective area. They were being set up to compensate for the loss of forest for the pipeline, and then they were 

being secluded also, from the protected areas. So what the communities have been doing in this outer 

Cameroon, with again mapping the area of use and showing how they live in the forest. They make a livelihood 

from that area. That is now is being called protective and where their houses torched on by the forest gods when 

they go hunting. So they have a serious problem with the conservation organization. There is good news. We 

have been able to work with the conservation organization through mobilization with the community to help 

adjust the management plan to allow people to continue livelihood, a step towards regaining their rights. Itôs not 

full rights. And then working with the neighboring clan too peoples, creating what has been called, land forums. 

Negotiated agreements have been hashed out between the two ethnic groups to agree to share the lands, to agree 

that the pigmies also have rights in land, and then get those agreements signed off by local government, so they 

are almost into land rights status if the local governments are agreeing to these local level agreements between 

the different ethnic groups. So we are building towards the equal recognition. We are also working with the 

Loalemick communities in Florida and east Indonesia, whose lands have been taken over by Hooton lindum, 

conservation, protection forests on the steep slopes, where these people make a living. So these people have 

very strong customary rights, but almost no strong rights in law, so loose infractory rights on state land. The 

forestry law has allowed the state to claim control over 70% of the territory of Indonesia. So something like, 50 

million people are losing their lands because of that legal framework. In working with these communities and 

local government, to have dialogue, to allow them to reclaim lands in these forested opportunities, where they 

are presently secluded. Again, working within an unfavorable legal framework to try to move things forward 

and the good story here is that the local government has enough authority because of the decentralization laws, 

to pass local legislature acts and they are in the process of passing legislature acts recognizing that these people 

do indeed have rights in what have been only for protection forests. So letôs look at the law itself. In many 

countries, custom is recognized in the constitution and in the law, and is the basis of rights. So you donôt need 

title, you own the land anyway, because you are the customary owner. 97% of half New Guinea is subject to 

customary law, subject to custom reownership and is recognized as such. People donôt need titles. They just 

need help to hang on to those areas, dealing with outside interests. Indigenous peoples have been extremely 

creative in using the unfavorable legal framework and moving the evolution of these frameworks. A very good 

example being the Philippines, where in the 70s and 80s, you couldnôt really get rights in lands as an indigenous 

people, but they used the Forestry Stewartship Act to get temporary control and lease holds over chunks of their 

lands and then pushed very strongly, through national mobilization for reform of the constitution and the laws. 
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And now in the law, they do indeed, have rights to their lands through the indigenous peoples rights act, which 

is now leading to a process of them gaining title over their land, although that is only one-thirds done and there 

is a big need for support for that process, which is getting blocked by other interests. Peru is another fascinating 

example. The native communities law, I think it was in 1967, allows the communities to gain title to small areas 

around their villages, and what the communities have been able to do there, is to stitch together their territory 

site, getting village titles all along the river bank and then trying to get community forest reserves, also 

allocations where an in between, and they try to stitch back together a territory, piece meal, using the imperfect 

structure of the law. They are actually in northern Peru, and now are going further, they are trying to use the 

legal framework in a more creative way by doing territorial mapping, and making a claim for the whole area. It 

will be very interesting how that to see how that turns out. Some indigenous peoples have lost their lands all 

together, like the Twar in south west Uganda, whom we are working with, who have been excluded from 

protected areas and now totally landless, and immesurated. With these people their only option is to buy or 

acquire land by some means, outside their ancestral area, and given that is their only option, thatôs what we are 

trying to do with them. And of course we can use the courts, where the laws allow indigenous, who all over the 

world, are using the courts. There is a hundred cases in the courts in (___) of indigenous peoples, disputing the 

way the state have taken over their lands for logging and for oil palm. We just published a book called ñLand Is 

Lifeò, which is about the oil palm struggle in ser(__). There is a whole body of juriesô prudence, which many of 

you be aware of, built up in the commerce law areas, recognizing the notion of aboriginal title. People have 

rights in land, based on custom, not because of any act of the state. The state thinks it has the right to give you 

your land. Actually, people already have their rights in their lands and this is what informs many of the organs 

of international law. So that is the other option, is if you canôt get your rights recognized at the national level, 

you canôt do it through local initiatives, you can take your issues to the international level through the ILO, 

through the United Nations treaty bodies, where other countries have ratified those pieces of international law 

and we have been prosecuting and power organization acting as legal counsel for indigenous peoples claiming 

their land in Suriname. We have just won a case in December for the Serinaca Marrons, against the government 

of Suriname for failing to recognize the peopleôs rights and their land. Notionally, Suriname, because of its legal 

obligations under the interamerican human rights system, now has to follow through on this judgment, 

recognize these peoples land. So I rushed you through quite a lot. I apologize for that, but I donôt how you agree 

with the surveys. That is the best I could do. The second half of the paper, I really only summarized half of it, 

goes through country by country, and says this is the law there and this is the possibility there and so on. But I 

am not going to try to do that, obviously. What I have been trying to say today, is that securing indigenous 

peoples land rights is not just about the law, itôs not just about the titling, often that is not even the beginning, 

and itôs not the end, because then to defend the land once youôve got your legal rights. So for us as NGOs, as 

donors, and knowing indigenous, supporting indigenous determination inland, we need to take a broader 

approach to land rights, take the initiative from the indigenous peoples themselves, providing technical support, 

social, political, and financial support, and legal counsel and legal advice and support. All of those need to be 

framed within this broader struggle for land and livelihood. It is a very long partnership that seems to be needed 

in our experience, for these things to really bear fruit in the way people want. So thanks very much for listening 

to me. The questions I think might come out of this. We were asked to finish with your questions, like you 

deserve. How can funders find out where the needs are, how can you avoid being driven just by the applications 

that come into, or the projects that are brought to your attention, how can you develop a more strategic approach 

to making your assistance so that it really makes changes to the precedence setting for that country or region, so 

that lots of peoples can follow while the great break throughs are made. That seems to me, to be our homework 

for later this afternoon. Thank you very much. 

 

SPEAKING A FOREIGN LANGUAGE 

It is not such a great scene. You can see as parks and those plantations and the logging and the mining, and itôs 

all the process of land being lost is ferocious, but the legal and party reforms are quite encouraging and look in 

this document. In it you can see all the legal process that has been summarized there. 

SPEAKING A FOREIGN LANGUAGE 

 



 

44 

Well I think that is a very, very common situation, that the people are not aware of the legal framework that 

they have been caught up in. They are not aware if there are legal possibilities. Clearly the best solution would 

come from neighboring indigenous peoples, providing assistance through the mobilization of the networks, and 

thatôs something that also needs support. So we let them get shared amongst the indigenous peoples themselves, 

and then the Ingres can help that and the donors can help that happen. Provide legal assistance, and that is why 

it is very important to go for these precedent setting cases that have wider applications, so that people can learn 

that things arenôt so bad, or that things are possible. The international legal thing is awesomely exhausting. I 

mean, the cases that we have had in Suriname have taken 12 years, and then 6 years, and itôs a big investment of 

time. But this is a country Suriname, where there are no possibilities for recognition of land rights for any of the 

interior people, what-so-ever, except if they going to try to get a chunk of land for an ecotourism hotel, or 

something like that. But for their customary use, itôs not possible. So, a major transformation, the whole legal 

framework is required.  

FOREIGN LANGUAGE 

I have much to add. My response to the government would be, ñArenôt  you more likely if you donôt recognize 

rights, than when you do?ò  

 

Hi I am Josh Mailman and I am board member of Sierra Madre Alliance, actually very happy with the 

wonderful presentations, that everyone has given, as well. My question for Eurinesto is, what do you think that 

the implications are in other states in Mexico, if you are successful in the courts in Inchuriashi, and how much 

will the court take that  in to account, in terms of agreeing with your legal agreements, because of the potential 

and implications in so many other states around the country.  

FOREIGN LANGUAGE 

Maybe to both (___), also to you.  I have a question about what to do when things have changed that much, 

culturally, that even local people, indigenous people, they want to have their land title individually. In the long 

run of course, they want to sell it. They are going to be all those kind of (___). Sometimes the law allows that to 

be collective, as in the case of Quatemala, but it is very hard. There  are a lot of cases of indigenous 

communities, especially Kachese, in the northern part of the country, who won their land individually. There are 

historical reasons, and cultural reasons for that, but what can we do in that situation? 

 

Well, this is not at all unique to this part of the world. Indigenous peoples are moving into the market. Some of 

them are seeking to use their land as collateral, and it is a very important discussion to have. It is not a part of a 

process, except determination, to involve your land tenure system. I think it is a mistake for people to think that 

there is only way you can hold your land. But, the important thing is for people to know the risks. But, the 

question in my mind, if collective title is the way of protecting the interests of future generations, how do those 

people take individual title, square up to their responsibilities. That is a very hard one to answer. In some of the 

tenure systems in Southeast Asia, the practice of parceling up collective lands, within the community territory, 

for individuals to use for their own family or their own gain, is far advanced, and yet the coherence of the 

community territory is maintained not withstanding their individual lots under customary law within the title, 

and that seems to be an optional solution. It sort of accommodates between the two, where you can have people 

who want to develop their land, but then the land still remains that collectively owned, for the future generation. 

As the case with the Aban, who have been involving that system in Therawax or (__), over the last 50 years.  

FOREIGN LANGUAGE 

 

Summary: 

Indigenous Land Rights: Global to Local 

Summary of presentation 

 

Asserting rights over traditional land is a key area where indigenous peoples are demanding recognition of their 

right to self-determination. Director of the Forest Peoples Program Dr. Marcus Colchester provided a global 

survey of where the indigenous battle for land rights has set legal precedent. The global approach was followed 
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by a presentation of a local example, by Alianza Sierra Madreôs attorney Ernesto Palencia. The Choreachi land 

rights case of the Tarahumara Indians could set a precedent for the region.  

 

The global survey summarized the state of play in securing indigenous peoplesô land rights worldwide, with a 

focus on developing countries. It reviewed some of the progress being made in securing land rights and 

identified some of the main obstacles. The report also identified some of the major opportunities that exist for 

grant-givers to promote this process.  

 

Choreachi is an indigenous community who has maintained the possession of its territories for time 

immemorial, despite the fact that neighboring agrarian units hold the title over these lands. Until the amendment 

of the Mexican Constitution, in 2001, it was very difficult for indigenous communities to claim for their rights 

to be respected, as they were not entitled to file claims in the Agrarian courts without being recognized as 

agrarian unit title holders. The aforementioned constitutional changes have allowed a collective claim to be 

filed, in the name of the Choreachi indigenous community, to claim the recognition of their territorial rights. In 

addition to that, through this claim the community has successfully obtained a judicial suspension of a logging 

permit authorized by the environmental agency over the indigenous territory.  

 

 

Fighting for Her Rights:  Young Indigenous Leaders in Central America 

Facilitator : 

Katrin Wilde, Channel Foundation 

Katrin Wilde, the first Executive Director of the Channel Foundation, designed and focused its grantmaking on 

international womenôs human rights.  She has a masterôs degree in International Affairs from Columbia 

University, where she focused on human rights and coordinated the Southeast Asia Fellows program. She has 

done research for UNDP Nepal, the Womenôs Rights Division of Human Rights Watch, and the International 

Rescue Committee.  She previously worked as a journalist in Thailand.  She currently serves on the Board of 

Grantmakers Without Borders, the Grantmaking Committee of the Social Justice Fund Northwest, and the 

Steering Committee for Emerging Practitioners in Philanthropy. She also acts as a Womenôs Human Rights 

Outreach Coordinator for Amnesty International in Washington State. 

 

Panelists:  

Mónica Alemán, International Indigenous Womenôs Forum (Nicaragua) 

Mónica Alemán is the current Coordinator of the International Indigenous Womenôs Forum (FIMI). Ms. 

Alem§n is a young Indigenous woman from Nicaragua. Ms. Aleman also serves as MADREôs Program 

Director. She has degrees in International Relations and Political Science from the Nicaraguan Diplomatic 

School and the University of Mobile and on UN Studies from Columbia University and the University of 

Geneva, Switzerland. Ms. Aleman is a member of the Young Leaders Program of the Carnegie Council on 

Ethics and Political Affairs (2005-2008) and a Board Member of CREA. Ms. Aleman also serves on the 

Steering Committee of the Womenôs Leaders Intercultural Forum and is an Advisor for Indigenous grant 

making to the Global Fund for Women. 

 

Carla López, Central American Womenôs Fund (Nicaragua) 

Carla L·pez, Director of the Central American Office, Nicaraguan, has a Bachelorôs Degree in Social Work 

from the Central American University (UCA) of Nicaragua.  Carla oversees the administrative and program 

functions of the Central American office.  She has worked previously as a trainer with organizations working 

with children and young people. As part of her experience working for three years at Puntos de Encuentro,  she 

built alliances with organizations, media and networks all over Nicaragua and she continues to maintain close 

contacts with many womenôs and youth organizations.  Since joining the Fund, she attended the Fifth Feminist 

Gathering for Latin America and the Caribbean in Sao Paulo, Brazil, the 2006 International Network of 

Womenôs Fund conference in Ukraine, 2006 Grantmakers without Borders conference in New York City and 

2005 and 2006 Womenôs Funding Network conferences in both San Diego and Seattle, respectively.   
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María Rosenda Poyón Cúmez,  Mojomayas  

Mar²a Rosenda Poy·n C¼mez works as a political associate for the organization, Young Mayan Womenôs 

Movement ï Mojomayas.  Mojomayas is a grassroots organizations of young Mayan women who are working 

to promote and defend the individual and collective rights of the children and young Mayan women.  The group 

is a member of Community of Widows of Guatemala (CONAVIGUA -the Coordinadora de Viudas de 

Guatemala), an organization which was organized to fight agains the massacres and disappearances that were 

affecting their families.  With leadership from many of the young women members of CONAVIGUA, 

Mojoymayas was formed.  The group works to promote the participation, formation and capacity-building of 

leaders as well as advocacy on a community, city, department, regional, national and international level.  They 

work in support of the exercise of economic, cultural, political and social rights.  María Rosenda has worked 

with Mojomayas for over two years.  She has taken leadership positions such as serving as the Vice-Treasurer 

of the board of directors for CONAVIGUA.  Also, she has served as a representative to the National 

Commission for Children and Adolescents as well as the Youth Committee for Guatemala.   

 

 

SESSION: 

Thank you so much for coming. I hope everyone can see. So we just started off with a small group exercise to 

sort of get people interactive a little. We have all been listening to many panels today. But we do have a 

wonderful group of people here today to speak with you. The theme of our session is on young womenôs rights 

in Central America, and is a really thriving movement. I donôt want to speak too much. I am Katrina Welling, 

executive director of the Channel Foundation. We are a small private foundation focused on international 

womenôs human rights. We have a strong focus on indigenous womenôs rights. I really delighted to welcome 

you here and hope that we can have some more time after the panel for continuing our discussion and questions.  

So let me just first off ask, if people just wanted to really quickly talk about if there were themes or interesting 

comments that came out of the small groups if anyone has anything that they would like to share with the larger 

group. Anyone?  I  know there were very lively discussions, so. Jessica, do have any thoughts from your group? 

No.  

 

I am (___) with the consensus and filing (___) of California and one of the things that we all agree with is that , 

in terms of working with women, not just young women, but women in general, we all agreed that it was 

important to involve that community as well, as part of the conversation of per say, letting women go and 

participate in different types of movement or organizations, in particular, with the elders of the communities, so 

to have their support in that work.  

 

Thank you.  Anyone else? I would love to hear from the Spanish group, is there is somebody from that group? 

FOREIGN LANGUAGE 

 

 

 

Thank you for that amazing piece. Did we have another? I think we will have this as the last one, so we can give 

our panel a chance, and then we will have some time for questions afterwards. Thank you. 

FOREING LANGUAGE 

 

Thank you very much. So we are going to start off with Maria Rosenda-Poion Qomex. Excuse my 

pronunciation. She works as a political associate for the organization Mohomayas, the young Mayans womenôs 

movement and their grass roots organization of young Mayan women, who are working to promote and defend 

both the individual and collective rights of children and young Mayan women. So, I will give the microphone to 

Rosenda now, and she will speak for about 8 minutes, and then we will have our next panelist. Thank you. 

FOREIGN LANGUAGE 
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I think that we are going to hold the questions until the end, so if people can just hold on. Next, we are going to 

have Carla Lopez, on my right, the director of the Nicaragua based Central American Womenô s fund, and Carla 

is going to talk about the incredible work they have been doing, funding transnational movements of Central 

American Indigenous women. Carla. 

FOREIGN LANGUAGE 

 

Thank you Carla, and I just wanted to mention, I was suppose to have a hand full of copies of that book that she 

was mentioning, ñWhat Is The Point Of The Revolution If We Canôt Danceò by Jane Barry, and somehow they 

have gone missing, but hopefully, they will come tomorrow, so if anybody is interested, just come and talk to 

me afterwards, or at some point, and I will take your name, and be happy to share that book with you. Itôs done 

through the Asian action fund, which is another womenôs human rights fund. Now, we will be hearing from 

Monika Allimon, who is the coordinator of international indigenous womenôs forum and Monika is herself, 

from Nicarauga. She can tell you more about that, and sheôs, hopefully, going to talk about two thing, I think, 

she was very involved in passing the U.N. declaration on the rights of indigenous peoples, so that is very 

exciting. And, her organization is working a lot on what does that mean for indigenous women in particular. 

Also, this organization is involved in starting an international indigenous womenôs fund, so indigenous women 

themselves, will be making decisions about the money and the grants, and where they are going. 

FOREIGN LANGUAGE 

 

Thank you very much. Before we open up for questions, I wanted to  make three points: first, for grant makers: 

it is obvious from this presentation, that social change takes a very long time and therefore the support that we 

provide grant makers should be with an eye toward the long term and it should be sustained support. The second 

point I wanted make was, you could also see from this presentation, the importance of supporting legal and 

other athacacy strategies for achieving and protecting the human rights of indigenous peoples and its 

communities, but it is equally important to support work that is connected to communities and legal work that 

allows, and (___) that allow the community voices to be really be heard in an authentic and a real way.  I 

thought you saw that, very clearly, in the presentation. Then, finally, I think itôs important for grant makers to 

help organizations, like Indian Law Resource Center and others, to create the capacity to communicate and to 

share and to lift the voices of communities up to the broader public. Both to educate the public, but then also, to 

embarrass governments and private actors who are doing harm to communities and you do that by helping them 

to assess and audit their communication capacity, but then you also have support in actually building that 

capacity, hiring staff, hiring communication directors, and the like, so they can actually do their work. So, with 

that, why donôt we open up for questioning? We are, unfortunately, are running behind, obviously, but weôd like 

to at least, take 15 or 20 minutes worth of questions. Thank you. 

FOREIGN LANGUAGE 

Unfortunately we are going to have to wrap this up soon. We only have time for one more question, but our 

speakers and panelists will be here after we officially close. So, I apologize, they are running very late. Let me 

get a question from over here. 

FOREIGN LANGUAGE 

Thank you, I think there is a signal from the door that we need to wrap this up. So, I apologize and that we are 

running late. But, you can tell by the enthusiasm in the room this a very important panel and a terrific panel, so I 

welcome you to stay and chat with our panelist, but we are going to have to officially bring this to a close. 

Thank you very much. 

 

SUMMARY: 

 

The methodology for the session was small group discussion, stories from women working at the community 

level and panel style presentation for the conclusion. The name of the methodology was ñin her shoesò 
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Highlights from the discussion: 

  

Katrin Wilde, explained the role of her foundation in supporting indigenous womenôs rights around the world 

and the importance of having an internal policy that get translated in amount resources committed for this topic. 

Carla Lopez, explained the model of grant making of the central American womenôs fund and highlighted the 

issue of women safety / security as a priority to donors. She also explained the history of the fund. 

Maria Rosenda Poyon explained the history of mojomayas, the number of members (5,000) at the national 

level, and the ways of organizing at the community level. The priority areas of her work include the pluri-

national state, political participation and civil rights in the context of increased militarization, gang violence, 

and racism and discrimination. 

Monica Aleman raised issues related to the need for a systematic approach to sustaining and building 

movements and introduces the participants to the concept of intercultural philanthropy. 

    

The Story of Rebecca: Political Participation at the community level in Kuna Yala 

  

Context: 

My name is Rebecca, I am 25 years old, and I am from the Kuna People in Panama. I live in the center of the 

community with my four daughters and  my partner. We have been working very hard to preserve our culture 

and traditions for over 15 years now. Since I was a little girl I learned that in order to go about my life, I have to 

ñbelongò and also understand the conditions in which we live our lives. I know that what affects our elders, 

also affects us. I know that I have to do my part in the life of the community. And for that reason I always talk 

to the women in my community about ways of integrating themselves in the community in active ways. 

  

In fact, I have spent a lot of time working with the Network of Indigenous Women fighting for the preservation 

of Biodiversity, to which I have belonged for the last 5 years. The Network is a space in which women share 

their ideas about living in common and to share the latest news around the village. 

  

I am a thinker and understand the different development models. I think that the existing paradigms should 

facilitate our ñacercamientoò to contemporary life but in my community we face great difficulties in order to do 

this. Our territorial authorities managed any aspect related to our development but currently only men can take 

part of these discussions. They are quite wise and share a common idea of struggling to preserve our culture my 

grandfather says that I am right and that we need to grow without disappearing. 

  

People hope that I can be an instrument of transformation.  They see me running from one end of the village to 

the other (with the support of my partner) and they also see me defending the rights of my daughters to get an 

education. We live our lives based on our culture as our elders have taught us.  But they donôt believe women 

should be out too long because we need to make sure we take care of our husbands -- and so they get worried 

when I am out for too long.   

  

The moment of transformation: from words to action.  You are sitting in the waiting room in your daughterôs 

school and the teachers come out and say to you ñRebecca, your daughters are coming to school very worried. 

Do you think that they need more time with you all in order to do their homework? You know how is it Ms. It is 

important to stay at home and take care of the children otherwise we can lose track of them. Their father is 

working, he is a member of the government, and you have commitments at home.ò  When your partner gets 

home that night you tell him ñthe girls needs more of our time Inti. What do you think we could do? The teacher 

recommends that we help them with their homework.ò And he answers you ñwell that is why we have you. 

 You need to find a way to stop going to that womenôs organization and find better ways to attend to your 

family.ò  ñBut Inti, you respond, ñlook, the women need me, I support them.ò And he answers you by saying 

ñwell I can not stay at home. You need to find ways of separating your self from that organization.ò  
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And so you sit and thinké 

  

What happens next? 

1. Do you decide to continue to negotiate with your partner in order to divide the time equally? 

  

2. Do you talk to the women so that they can be able to re-organize the network? 

  

3. Do you reorganize your life and decide not to work as an activist for the rights of indigenous women any 

more? 

 

ñFighting for her rights: Young Indigenous Leaders in Central Americaò 

  

By Monica Aleman 

  

A movement that emerged in / through: 

  

(Talk about my experience of where I come from and highlight 5 aspects that determine the movement that I am 

part of that are key to understand how we do it and why we do the work we do). 

-      Nicaragua 

  

-      Indigenous womenôs movement: a movement that: 

  

1.Reframe the existing human rights framework to struggle for our rights 

  

1. Challenge the concept of indivisibility of rights by bringing to the center of the debate individual and 

collective rights in equal footing. 

  

1. Reframe the context in which social change philanthropy needs to be understood and work from by putting 

forward an intersectional analysis in which we recognize that cultures (traditional or contemporary) and social 

expressions are evolving that together they reflect peoples identity and therefore determine the types of 

struggles they defend. 

  

1. We are striving for a social change theory that understands that indigenous women face gender 

discrimination, global patterns of ongoing racism and social exclusion; and poverty inducing economic 

development policies.  

  

1. A movement that has characterized itself by - Opening spaces at the international level such as at the United 

Nations ensuring in that way sustainability of our demands and the conversion on this into public policies and 

budgetary obligations. 

  

1. A movement that has committed itself to working from building a: Strategy of alliance building by 

constructing the Indigenous Movement (made of indigenous and non indigenous peoples). 

  

1. A movement that is conscious about the need to overcome the lack of trust that has embedded our histories, 

and towards that end we promote constructive dialogues between indigenous and non-indigenous women to 

allow some space for learning and broaden the analysis of the different forms of oppression we face as women. 

 

2. A movement that promotes intergenerational dialogue (which is crucial at a time we face challenges such as 

dealing with HIV/aids and sexuality in our worlds).  
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The experience of working in the indigenous women movement? 

  

-      Emerges and is embedded in/ the existing  / of social movements: 

o     Human Rights movement 

o     Womenôs movement 

o     Indigenous Peoples Movement 

  

Ø     Led us to the establishment of the International Indigenous Womenôs 

Forum 

  

WHY: 

  

1. Set back of rights that women are facing around the world ï need to work together  

  

1. Rise of all forms of fundamentalism and extremism is a concern to us as indigenous women and the need to 

continue to strengthen civil society participation in building democracies and good governance. 

  

1. Need for indigenous women to become actors in the definition of their nation state.  

  

Institutionalizing the demand ï from the word to the action: 

  

From within: 

-       From my own experience  - the most important elements is to be able to locate in which part of the process 

we are in the struggle for change, considering that this movement has a 500 years of existence. Recognizing the 

role that activist hay played over centuries for a common goal. The ultimate goal therefore becomes collective 

visibility and not individual visibility. 

-       Clarity of the demans and given the achievements the place they deserve. 

-       To be able to understand the time to make changes ï see where people are and walk with them, especially           

on the topics we are dealing with. 

-       Build on the capacities to make demands 

-       To be able to articulate our oral tradition into theory of change for action. 

  

Why do young indigenous women play a key role in this transformative leadership model? 

  

* Young women as subject of their own rights 

* Urban ï transformative identities 

* Young women as the face of a sustainable long-term movement for social justice.  

  

  

Guiding Principles in organizing this initiative: 

  

1. Self determination 

2. Traditional knowledge 

3. Solidarity  

4. Complementarities and reciprocity 

5. Participation and promotion of democracy 

  

 Strategic Approaches in organizing this initiative: 

  

Ø     Collective rights are critical to realizing the human rights of indigenous peoples (self determination 
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overcoming the dichotomy between individual and collective rights). 

  

Ø     Individual human rights of indigenous women should be understood within the context of collective rights 

(universality and indivisibility) right to choose. 

  

Ø     Cultural Rights of Indigenous Peoples are part of the foundation of indigenous womenôs rights (traditional 

knowledge, cosmovision, alternative development models). 

  

Ø     Promotion of womenôs rights is essential to advancing the rights of indigenous peoples (promotion of 

plural feminist identity). 

  

Strategic Approaches: 

  

Ø     Political demands into public policies ï international norms with budgetary regulations 

  

Ø     Strengthening and building networks and alliances 

  

Ø     Developing regional and local capacities 

  

Ø     Building leadership of indigenous women 

  

FIMI emerges to: 

  

-      Struggle for the rights of all indigenous women ï to combat human  rights abuses against women through 

strategies that recognize that their rights as women and as Indigenous Peoples are inextricably linked. 

  

-      FIMI putting forward a MODEL ñINDIGENOUS WOMEN FUNDò {that brings together on equal level 

the need to invest in capacity building, leadership development, endowment and financial sustainability of the 

movement and ongoing advocacy work). 

  

Strategy of working from multiple movements? 

  

-      Lessons learn in working within the movements: 

  

a.    Only organized we can achieved our demands: Our very famous slogan ñfrom the word to the actionò de la 

palabra a la accion. 

  

b.    Those gains can have major setbacks by states and other actors against women rights, indigenous rights and 

human rights and in fact the major challenges we face today are: 

  

o     The denial of indigenous peoples rights at all levels 

o     Highly politicized notions of ñcultureò 

o     The acceptance that womenôs human rights are a new form of commodity 

  

c.    The need to invest in building leadership, we are operating in a context of widespread setbacks of rights. 

  

d.    We learn that ñleaders are determinant in promoting changeò of all ages and that we need to start ensuring 

mechanism for their well being. 

  

e.    Need to ensure mechanism to conceptualize the oral knowledge of the movement by conceptualizing and 

making theory of the concepts we operate with in our demands? 



 

52 

  

f.     We need to invest time and resources in intergenerational dialogue if we are to transmit knowledge and 

historical understanding and sustainable leadership that are based in: VALUES AND NON NEGOTIABLE 

PRINCIPLES. 

  

  

 Challenges and opportunities we face in moving forward? 

  

-      Opportunities  

* We are more aware of where we are and what we need to do to get it as well as whom we are? Increase clarity 

of who we are? As Indigenous womenôs movement?  

  

* The number of activists and practitioners of the social movements are better prepared and their tools are 

enhanced (access to more information, existing human rights framework). 

  

* We are more alert to respond to abuses and we know that we need to work from unity rather than division. 

  

* AWID report (Alternative Women in Development) where is the Money for Women Rights Campaign. 

  

-      Challenges 

* Fundamentalism and religious extremism are on the rise 

  

* Lack of recognition of historical rights and violations such as colonization.  

  

We are in a historical moment and we have only one option: UNITY the setbacks are great. 

  

What to do? 

  

1. Improve the forms and ways in which we relate to each other and the work we integrate our work within 

movements (we all have a role to play in the construction of this movement for social change, donor 

community, activists, practitioners, policy makers). 

  

1. Reduce the sectoralization of issues / by isolation of issue based struggles and increase the amount of time 

dedicated to inter-movement dialogues  

  

1. We need to promote a set of principles that observe the promotion of human rights and understand that 

women face discrimination base on multiple factors including race, sex, gender, and class and that addressing 

those discriminations is non negotiable under the principle of universality. 

  

1. Need to invest in social change having an intercultural understanding of the world  

  

1. Need to involve young people in your initiatives ï seventh generation and the actions of today having an 

impact on the past and the future if we are to make social change a sustainable business. 
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TRACK 3 
Methodologies and Effective Strategies 

FRIDAY, January 18, 2008 

11:00 am ï 12:30 pm 

 

 

Redefining Wealth and Progress:  
Evaluation in Indigenous Communities 

 

Pressures on US foundations to prove ñimpactòðfrom 
trustees, media, IRS and the publicðare mounting. But a 
fixation on oversimplified measurables and outcomes risks 
a dumbing down of social change. US-imposed metrics are 
often at odds with how Indigenous communities define 
wealth and progress. This workshop will explore the many 
sides of the evaluation game and seek to find common 
ground on evaluation of programs and projects in 
Indigenous communities.  

Facilitator: 

John Harvey,  
Grantmakers Without Borders 

Panelists:  

¶ Diego Merino, American Jewish 
World Service 

¶ Liz Hosten, Gaia Amazonas 
(Colombia) 

1:45 pm ï 3:15 pm Building Trans-Community Solidarity:  
Strengthening Indigenous Philanthropy 

This interactive discussion explores how building trans-
community solidarity and bridges between communities 
strengthens indigenous grantmaking. Experience from 
Greengrants Alliance of Funds will be examined, 
highlighting Fondo Accion Solidaria (Mexico) and the 
Samdhana Institute (Southeast Asia).  Cross-sectoral and 
regional alliances are stressed as key for movement 
building and long-term social change. The creation of funds 
for indigenous peoples is also considered for building 
independent approaches to ownership over resources and 
their future. 

Facilitator: 

Julie Rinard, Seva Foundation 

Panelists:  

¶ Edtami Mansayagan, 
Samdhana Institute 

¶ Laura Martinez Del Rio, FASOL 

¶ Nelson Escobar, Seva 
Foundation 

¶ Aide Rojas, Collective for 
Participatory Education and 
Seva Partner 

3 : 4 5 p m  ï 5 : 1 5 p m Valuing Nature and the Nature of Values:  
Co-Modification or Conservation? 

International funders seeking to protect critical ecosystems 
can find their ideas at odds with local values. When 
EcoLogic approached its Guatemalan partner Ulew Cheô 
Jaô with a proposal to sell carbon credits to finance existing 
reforestation efforts, it politely but firmly declined. Mayan 
healers in Chiapas have opposed internationally-financed 
projects to create government-protected nature reserves, 
basing plans on indigenous practices instead.  This 
session explores perceptions informing experiences of 
local organizations supported by EcoLogic and IDEX.  

Facilitator: 

Sebastián Charchalac,  
EcoLogic Development Fund 

(Guatemala) 

Panelists:  

¶ Pedro Rosales, Ulew Cheô Jaô 
(Guatemala) 

¶ Representative from Council of  
Indigenous Healers and 
Midwives for Community Health 
(Chiapas, Mexico) 

 

 

 

 

 

 

 

 

 

Redefining Wealth  and Progress: Evaluation in Indigenous Communities 
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Facilitator : 
John Harvey, Grantmakers Without Borders 

John Harvey is Executive Director of Grantmakers Without Borders, a fundersô network promoting social 

change grantmaking for the developing world. Prior to joining Grantmakers Without Borders, John was 

Associate Director of Grassroots International, which supports human rights and development work in conflict 

regions around the world. John worked many years at Oxfam America, where he was primarily involved in 

education, outreach and fundraising. John has traveled and lived extensively in the global South. While in India 

for a year, John worked with several prominent grassroots development organizations whose focus is on 

women. 

 

 

Building Trans-Community Solidarity: Strengthening Indigenous Philanthropy 

Facilitator : 

Julie Rinard, Seva Foundation 

Scott Dupree, Global Greengrants Fund 

 

Panelists:  

 

Susana Sainz Gonzales, Cucapa 

Susana is a Cucap§ Indigenous woman, born in the community ñEl Mayor Cucap§ò, Municipality of Mexicali, 

Baja California, México, in 1970. Her duties include monitoring fishing in the river. She is also the head of one 

of the most important families groups in her community, which is a matriarchal community. The Cucapá 

territory, at least during the last 400 years, included the slopes of the sierra Cucapá, the Rio Hardy, and the 

lower delta of the Colorado River. The rivers and their flood plains have long provided the Cucapá with a rich 

environment for planting corn, beans and squash, as well as for hunting, fishing and gathering a wide variety of 

wild foods. Their unique position at the base of the Colorado River has made the Cucapá an important link 

between the native people of Baja California and other Indigenous groups of Arizona and Sonora, introducing 

new ideas in such areas as pottery making, music and religious concepts. Today, due to the reduction and 

environmental devastation of ancestral Cucapá territory, only a few settlements remain some north and some 

south of the international border. Approximately 250 Cucapá live in Baja California, most of them in and 

around El Mayor Cucapá. 

 

Laura Martinez Rios Del Rio, FASOL 

Laura is a founding member and current Director of PRO Esteros, a non-profit organization providing support 

to grassroots groups and serves on numerous NGO advisory boards in the State of Baja California Norte.  PRO 

Esteros is highly regarded for its long term commitment to community organizing and conservation.   Lauraôs 

work focuses on promoting environmental education, particularly among high school students.  She also 

provides important leadership to the ALCOSTA movement at both regional and national levels ï an alliance 

that promotes the protection and conservation of coastal natural resources. 

 

Nelson Escobar, Seva Foundation 

Nelson is a Guatemalan human rights activist and community organizer from Guatemala.  For the past two 

years he has worked for the Seva Foundationôs Community Self-Development program, providing technical 

assistance to community-based organizations and assessing the impact of Seva financed projects. Escobar has 

over nine years of experience organizing Mam indigenous communities in Guatemalaôs western highlands. By 

training community leaders and building robust community organizations, he helped communities defend their 

human rights during the countryôs protracted civil war. Escobar also worked with the Quiche population in 

Totonicapán, Sololá, and Quetzaltenango, where he assisted in deepening the capacity of community-based 
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organizations. Aside from the Seva Foundation, he has worked with Oxfam Australia and numerous 

community-based organizations. Escobar was trained as an economist. 

 

Ernesto Vasquez, Tamariz 

Ernesto is an elder and important leader from Tamariz las Vegas, a community of internally displaced Qôeqchi 

Maya people in the northern Petén department of Guatemala that has partnered with the Seva Foundation for 

nine years. Currently president of the local development council, he has accompanied his community in their 

development processes for the past XX years. During this time, Ernesto has helped secure a variety of 

infrastructure projects for his community, among them a community center and potable water systems. Ernesto 

has also been a key advocate for increasing the number of primary schoolteachers contracted by the government 

in his community. Ernesto was born in the community of Cabricán, Quetzaltenango and fled his community 

during the countryôs protracted armed conflict. 
 

Summary of Seva Foundation and Global Greengrants Session at IFIP Conference  
 
In this session, staff, advisors and partners from the Seva Foundation and Global Greengrants Fund 
came together to explore new pathways to the development of more equitable relations between 
donors and indigenous communities in the global south. Global Greengrants partners Laura Martinez, 
a grantmaking advisor in Mexico, and Susanna Gonzalez, a Cucapá woman from Mexicali, Baja 
California,represented the Greengrants Alliance of Funds. They were joined by Seva Foundation 
staffer Nelson Escobar and Ernesto Vasquez, a community leader from the Petén department of 
northern Guatemala.  
 
Members of the panel also explored the importance of on-the-ground capacity-building support in 
donor/recipient processes. Both Global Greengrants and the Seva Foundation offer interesting 
examples of the many creative forms which local support can take. The Global Greengrants modelð
whereby groups of regional advisors around the world are appointed to make grants to grassroots 
environmental organizations in the regionðhas proven to be highly effective because it cultivates 
organic webs of solidarity around key local threats that ultimately help mobilize successful 
environmental coalitions. Susanna shared her experiences working with Mexico-based FASOL 
(Fondo de Acción Solidaria)ðan independent grantmaking organization that developed out of the 
regional advisory board system and is now a member of the Greengrants Alliance of Fundsðto 
maintain her peopleôs cultural identity in the face of enormous environmental and economic threats. 
 
The Seva Foundation model features a local team of community organizers who work intensively with 
community-based organizations to develop the capacity to both manage their own organizations 
relying on minimal bureaucratic mechanisms and work effectively with communities. By having a local 
team of Seva staff readily accessible, the community organizations receiving support have come to 
recognize that the technical and mentoring support offered is just as important as the financial 
support itself. Ernesto confirmed this as he shared about important relationship between his 
community, the local community-based organization of which he is a member, and the Seva 
Foundation, especially as it relates to a potable water system that was recently installed in his home 
town. 
 
In the session, Laura and Nelson also discussed their experiences mediating between donors and 
indigenous communities and shared lessons learned. Key takeaway messages from the session 
included: 1) new forms of cooperation that do not create donor dependence must be established 
between philanthropic entities and communities, 2) the understanding of cooperation must be 
expanded to include both the transfer of financial resources and the sharing of information, 
experience, and solidarity with the struggles of the people and places in which these donors invest, 3) 
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support for organic, local community development processes must be prioritized, and 4) the important 
distinction between support for projects and processes should be recognized and efforts made to 
support processes whenever possible. 
 

 

Valuing Nature and the Nature of Values:  Co-Modification or Conservation? 

Facilitator : 

Sebastián Charchalac, EcoLogic Development Fund  

Sebasti§n, a Mayan agricultural engineer, is EcoLogicôs regional director. Mr. Charchalac is based in based in 

Queltzaltenango, Guatemala, and oversees EcoLogicôs field staff and volunteers. In addition, Mr. Charchalac 

assists EcoLogicôs partner organizations with strategic planning, project development, and community 

organizing. He also provides technical support for the production and marketing activities of small-scale 

agricultural enterprises. Mr. Charchalac has a great deal of experience working with indigenous community 

groups and non-governmental organizations operating at the local, regional, and national levels. He has held 

positions with the UN Food and Agriculture Organization, the World Health Organization, USAID, the 

European Union, and many private sector organizations. Mr. Charchalac has an M.S. in agricultural engineering 

from the University of San Carlos in Guatemala. Mr. Charchalac is fluent in Spanish and Quiche Maya. 

 

Panelists:  

Arturo Gomez, COMPTICH)  

Arturo is a Maya Tojolabal midwife and farmer from the community of San Antonio Los Alros, Las Margaritas, 

Chiapas.  He inherited the traditional knowledge through his maternal grandmother, who was also a midwife.  

In the 1980s he learned to complement the traditional practices with biomedical information when he became a 

community health promoter through a training program sponsored by what was then called the National 

Indigenous Institute (INI), an agency of the Mexican government.   Mr. Gómez is a member of the 

Organizacion of Tojolabal Indigenous Healers, one of 17 organizations that are members of COMPITCH, the 

Council of Traditional Healers and Midwifes for Community Health of Chiapas. 

Mr. Gómez has been one of the most active members of COMPITCH.   Ever since the organization became 

involved in a controversy surrounding a biotechnology project that sought to patent our medicine, the ICBG-

Maya, he and his organization OMIT became key figures in the south of the Lacandon Jungle to spread 

information and defend our traditional knowledge and natural resources.  The COMPITCH Assembly named 

him as a representative in 2001 to attend the World Conference Against Racism in Durban, South Africa, where 

he presented COMPITCHôs case as an example in the session ñRacism, biodiversity and indigenous peoples.ò  

He has also represented COMPITCH in various other international and national forums. Including 

Mesoamerican gatherines on biodiversity, against dams, and in defense of the right to water and the right to 

corn, as well as the National Indigenous Congress, an exchange with the Cree people of Canada, and the Latin 

American Peoples Summit.   

 

Antonio Geovanni Garcia Tzoc, Ulew Che Ja 

Antonio is the president and legal representative elected by all the communities in the Totonicapan area that are 

members of Ulew Che Ja.  His term runs from 2007 to 2009.  Currently he is also the president of the potable 

water committee of the Pujacar Canton Xantun community.  He speaks Quiche Maya and Spanish.   

 

Enrique Juan Cuá Ixcaquic, CEEI 
Juan is originally from the Chiyax Canton (one of the 48 cantons in Totonicapán). He is Professor of Pedagogy 

and Educational Sciences at two universities ï Rafael Landivar University and San Carlos de Guatemala 

University and holds licensure in Educational Administration.  He has been trained in participatory research 

methodology, project design, indigenous and gender issues, and Mayan cosmovision and astronomy.  He has 

been involved with indigenous leadership development programs with men and women of all ages. Juan is 
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currently participating in a project with indigenous authorities in Momostenango and is coordinating work in 

the communal forest of Ulew Che Ja.  He speaks Quiche Maya and Spanish. 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

SATURDAY, January 19, 2008 

 

8:00 am ï 5:00 pm Registration & Membership Tables Open 

 

8:00 am ï 9:00 am Mexican Breakfast at Restaurant Aranjuez 

 

9:00 am ï 9:15 am Welcoming and Opening Prayer 

 

9:15 am ï 10:00 am Keynote Speaker, Mirna Cunningham (Miskita from Nicaragua) 

   Doctor, former-regional coordinator (governor), congress women, and   

 first rector of the university of the Atlantic Coast (URACCAN).    

 (Introduction by David Kaimowitz of Ford Foundation) 

 

Dr. Mirna Cunningham of Nicaragua is a Miskito Indian and one of the most 

prominent indigenous people in Central America. For more than 10 years she 

worked as a teacher and as a doctor in hospitals and health clinics throughout 

Nicaragua. She was also the Director of Research and Chair for the North 

Atlantic Autonomous Region in the Nicaraguan Ministry of Health. She served 

as Minister of Government to the North Atlantic Autonomous Region and is 

currently the Rector of the University of the Autonomous Regions of the 

Caribbean Coast of Nicaragua and Executive Secretary of the Inter American 

Indian Institute in Mexico. She also sits on the Board of Directors for Global 

Fund for Women. 
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Speech:   

My gratitude to the indigenous peoples of Mexico 

And to the organizers of this activity--  

I would like to start off by recalling the words spoken yesterday by the spiritual leader who conducted the 

ceremony at the beginning of our time together-  

That the Great Spirit help us to have more humility and greater wisdom. 

 

I wanted to begin with that thought because I believe that what we are trying to do here is precisely to find 

bridges of communication and shared endeavors among people who are different and who live in diverse 

cultures, with different visions, values and traditions. 

 

Mexico and Central America have some of the HIGHEST CONCENTRATIONS OF  indigenous people in the 

Americas, with MORE THAN 100 INDIGENOUS GROUPS AND LANGUAGES.  

 

These people live in very diverse agro-ecological zones1.  Some of them share territories and productive 

practices as well as cultural and linguistic relations in cross-border zones.2 The zones of greatest biological 

diversity coincide with the areas traditionally inhabited by indigenous peoples;  

 

These areas are being deeply affected by the advance of agricultural changes and by the irrational exploitation 

of natural resources.  At the same time, the historical theft of indigenous territories, has generated a high 

concentration of tiny land parcels (minifundios), along with HIGH LEVELS OF  MIGRATION, AND 

GROWING URBANIZATION.  

 

The emergence of the indigenous movement and that of afro-descendant populations as political beings and 

bearers of collective rights has been one of the most significant phenomena of the last two decades in terms of 

the transition toward peace in Guatemala and Nicaragua and toward democracy in the region.  

 

The racism, discrimination and systemic exclusion that the indigenous peoples and other communities of the 

region suffer are expressed especially in the areas of politics, economics and culture.  

 

Indigenous peoples continue to be driven out of their ancestral territories, and their  habitats have been 

transformed into protected areas that take away their natural collective patrimony while they witness the 

exploitation of their natural resources and suffer the cost of deteriorating living conditions. 

 

Impunity in the face of human rightsô violations and violence continues and is utilized as a weapon, especially 

against women.3  

 

Governments and other sectors deny the importance of their differentiated collective identity as well as their 

systems of knowledge, of authority and their forms of government;     

Their presence in government structures is very limited.    

 

There is an obvious relation between ethnicity and poverty which is even more acute in the case of the women 

and children in isolated rural zones, in which access to basic services is extremely limited.  Indicators of 

impoverishment are much higher in areas inhabited by indigenous peoples.4 

                                                           
1 Entre las zonas agro ecológicas hay pueblos que viven en zonas costeras y pantanosas en donde combinan agricultura de subsistencia, tubérculos y pesca; zonas de 

bosque tropical húmedo, zonas secas y áridas, zonas de  neblí selva y zonas de altiplano.  
2 /ƘΩƻǊǘƛǎ  ŜƴǘǊŜ DǳŀǘŜƳŀƭŀ ȅ IƻƴŘǳǊŀǎΣ [ŜƴŎŀǎ ŜƴǘǊŜ IƻƴŘǳǊŀǎ ȅ 9ƭ {ŀƭǾŀŘƻǊΣ YΩŜŎƘƛ ŜƴǘǊŜ DǳŀǘŜƳŀƭŀ ȅ .ŜƭƛŎŜΣ aƛǎƪƛǘǳǎ entre Nicaragua y Honduras, Mam entre 

Guatemala y Mexico). 
3 See the report of the vist prepared by the Special Agent on the Rights of  Indigenous Peoples to Guatemala from the 1st to the  11th of  September  2002 

(E/CN.4/2003/90/Add.2). 
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The economic and cultural models derived from external and internal colonization, made more acute with 

globalization and free trade agreements, increase the threats to the cultural continuity of the indigenous peoples 

and the communities of Afro-descendants who are witnessing the disappearance of their lifestyles, their 

territories, their social and cultural patrimony, their cosmology, spirituality and their ancestral wisdom, for the 

following reasons:  

 

a) non-application of mechanisms that would protect tradition collective knowledge, such as in the case of  

weaving, medicinal plants and productive practices;  

b) the creation of ñprotected areasò as a mechanism for conserving natural resources, thus  removing the 

administration of collective patrimonies from indigenous peoples and placing them into the hands of 

government agencies and other sectors;    

c) a worsening of labor conditions  (as in the case of the Miskitus divers);  

d) the expulsion of indigenous peoples from their places of origin, increasing the numbers of internal and 

external migrants;  

e) the contamination and erosion of habitat in zones occupied by mining companies, lumber companies, 

fisheries and others; and,  

f) the substitution of traditional foods and practices of food supply security.  

 

During the past few years indigenous peoples and communities have been protagonists in  the struggle against 

the exploration and exploitation of mining companies as well as fighting concessions given to the lumber, 

forestry, petroleum and tourist industries.  They have fought against the privatization and contamination of 

water and diverse infrastructure projects (hydroelectric dams, highways and others), which in some cases even 

fail to respect sacred sites.  

The violation of collective rights takes on different connotations among men and women, with women being the 

most affected by the interrelatedness among different forms of oppression.   

 

At the international level, important steps have been taken to recognize collective rights. The consensus is that 

indigenous peoples enjoy the same individual human rights guaranteed to other citizens.  

In addition they enjoy ancestral rights as specific collectives, with their norms, values, languages, culture, 

heritage, ways of government and judicial systems, all of which are slowly being incorporated into national and 

international laws.  

 

In terms of the Inter-American System, there are advances in the doctrine and jurisprudence related to 

indigenous rights, providing a reinterpretation of the  American  Convention on Human Rights, especially in 

aspects relative to territorial rights, natural resources, political participation and cultural and socio-economic 

rights.     

 

The fundamental collective rights that have been recognized for indigenous peoples can be grouped in the 

following categories:  

a) the right to free determination;  

b) the right to possess, use, control and have access to their lands and ancestral territories; c) the right to cultural 

integrity and a distinct identity as peoples;  

d) the right to be free of discrimination;  

e)  the right to develop their own wellbeing according to their own perspectives;  

f) the right to representation and political participation; and,  

g) the right to previously free and informed consent.  

  

                                                                                                                                                                                                                        
4 Global data only exists in the case of Guatemala, for Nicaragua there is data on the Autonomous Regions and in the case of Honduras there is data referring to the 

Lenca people. 
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 SOME CHALLENGES FACING INDIGENOUS PEOPLES: 

1. Limited organizational, administrative and technical capacities. 

2. Limited knowledge and use of national and international legal procedures, both for women and men of 

indigenous communities. 

3. The agenda to promote collective rights is not considered part of the struggles advocated by popular 

movements that have the presence of indigenous organizations, including the womenôs movement. 

4. There has not been an effective connection between the themes of gender and the struggle for individual 

and collective rights of indigenous peoples and communities.  

5. There is a growing climate of uncertainty arising from economic and cultural globalization, from 

climatic changes and from migration, which will intensify the struggles of indigenous peoples in the 

coming years - especially in terms of territorial rights and the control of natural resources- and this will 

affect the social fabric and the foundational base of the traditional knowledge of indigenous peoples and 

communities.  

 

The principal strengths of the indigenous peoples are the following:  

1. Indigenous peoples and communities have maintained and reproduced practices addressing the 

preservation and development of their cultures in thematic areas such as traditional health, endogenous 

education, protection and use of sacred sites, practice of spirituality and languages.   

2. There is an incipient formal and informal coordination (according to thematic areas) at the regional level 

among indigenous peoples. There are also some cross-border relations.    

3. Indigenous peoples possess an important socio-cultural capital for confronting problems of inequity and 

for strengthening democracies.   

 

  

International cooperation has played an important role of promotion and accompaniment in drawing attention to 

the collective rights of indigenous peoples and Afro-descended communities. Nonetheless, a ñcooperationò 

focus has prevailed, which gives priority to addressing the needs and vulnerability of these peoples, increasing 

paternalism. In many cases, in spite of the safety mechanisms or specific policies defined by the IDB, the World 

Bank and other organizations for work with indigenous peoples, a focus on their rights has enjoyed limited 

application for the following reasons:  

 

1. There exists a lack of political will on the part of governments and diverse social sectors, especially 

among groups with political and economic power, to transcend toward intercultural relations.  

2. The judicial and normative framework of the countries involved are more oriented toward individual 

than collective rights, and in cases where there have been advances in legal recognition, the rights 

affirmed have not been transformed into political actions or programs, nor are resources assigned for 

their application.    

3. The discourse on individual human rights is not linked to the collective dimensions of the gender and 

ethnic identity of indigenous women or Afro-descendant women, those whose rights are least taken into 

account.  

4. Organizational, technical and administrative weaknesses exist in efforts to  confront the  dimensions of 

the problems that must be addressed by the indigenous peoples and communities of afro-descendants.    

 

The strengths that will help promote the rights of indigenous peoples are the following:  

1. The organizational capacity of the indigenous peoples and the afro-descendant communities takes in 

spaces ranging from small local communities to international levels, with an accumulated experience in 

the areas of the promotion and defense of collective rights.   

2. The presence of indigenous peoples and afro-descendant communities in the public arena, including the 

participation of women, making their demands apparent, obliges governments and societies to offer a 

response to those legitimate demands.   
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3. Governments have assumed the commitment internationally to respect collective rights through 

initiatives and agreements and the level of the UN, the OAS, the  International Bank and in bilateral 

agreements; and the peoples and communities can utilize the corresponding instruments for the defense 

of their rights.  

  

The Universal Declaration of Human Rights, issued by the United Nations in 1948, is an instrument with 

political clout, which works to advance the recognition, the promotion, and the protection of both individual 

human rights as well as the collective rights of indigenous peoples.  It affirms the collective rights to free 

determination, to territories and to natural resources, to culture; the right to intellectual property, the right to free 

and previously informed consent, and the right to determine how to carry forth the development of indigenous 

and other communities, among others.  The Declaration is clearly an instrument that should contribute to 

empowering indigenous peoples.     

 

The Declaration recognizes the rights of indigenous peoples to the lands, territories and natural resources that 

are critical for assuring and continuing their way of life.  It affirms that indigenous peoples, like all other 

peoples, have the right to free determination.   

 

The adoption of the Declaration by the General Assembly of the United Nations sends a clear message to the 

international community that the rights of indigenous peoples are not separate or inferior to the rights of others, 

AND THAT those rights form an integral and indispensable part of the system of rights created for all human 

beings.   

Indigenous peoples have the individual and collective rights that are consistent with the international framework 

of Human Rights.  

The Declaration establishes the minimal foundations at the international level for the protection, respect and 

exercise of human rights and the foundational freedoms of indigenous peoples. 

It constitutes the measure for evaluating the application and/or establishment of legislation, as well as the 

policies and programs related to indigenous peoples at different levels.  

  

The effective implementation of the Declaration will be the means for demonstrating the political will of 

governments and the entire international community to protect, respect and comply with the individual and 

collective human rights indigenous peoples.   

 

Through the IFIP we have established a COMMUNITY WITH THE OBJETIVE OF PROMOTING CHANGE. 

 

The implementation of THE DECLARATION WILL BEGIN WHEN organizations of international 

cooperation revise and adjust their policies and programs in relation to indigenous peoples to assure that they 

are in accord with the international norms established in the Declaration.  

 

The thematic areas that need to be addressed are varied and include for example, territorial rights, natural 

resources located in indigenous territories, free determination, inadequate recognition of indigenous peoples as 

such, entitled to their own cultures, languages, identities, subsistence, endogenous understandings of 

development, and free and previously informed consent.  

 

Through processes such as IFIP, we have begun to rise above the focus on ñcooperationò, which gives priority 

to the weaknesses and vulnerability of peoples while increasing paternalistic attitudes. In many cases, the focus 

on rights has had limited application. EXPERIENCE HAS TAUGHT US A FEW LESSONS:  

 

WORK WITH INDIGENOUS PEOPLES CANNOT BE ENVISIONED AS AN EXTENSION OF WORK 

WITH THE POOR AND VULNERABLE.  IT REQUIRES SPECIFIC METHODOLOGY, PREPARATION, 

AND KNOWLEDGE.  
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To develop capacities in women and men of the indigenous peoples and afro-descendant communities with 

regard to the instruments available for protecting their collective rights while deepening the aspects connected 

to the exercise of the rights that provide specific focus on gender and inter-cultural relations. 

 

To re-value the endogenous cultural elements present in indigenous peoples and afro-descendant communities 

and empower their use in daily communitarian practice.  Among these are communitarian justice, spiritual 

practices, access to sacred sites, promotion of the history, symbols and use of languages, particular dress, and 

the cosmologies of the peoples.  Simultaneous with promoting the development of activities, there must be an 

ongoing analysis of the ways in which gender relations are carried out in these contexts.  

 

The goals will be: 

 

To support the vindication of rights and the political and judicial security of collective rights such as territorial 

rights and the control of natural resources in zones of influence and mega projects. 

 

To support the establishment of national and regional mechanisms for monitoring the protection and defense of 

the collective rights recognized in diverse national and  international instruments of human rights. 

 

To strengthen and promote the coordination and alliances among the members of the same indigenous group 

with associates, with other indigenous peoples, with  organizations of afro descendant communities, of women 

and others involved in the struggles taken on by civil society organizations:  

 

a) To carry out study sessions on the existing national and international instruments. 

b) To share bibliographies on collective rights.  

c) To develop monitoring and evaluation consistent with the diversity of cultures. 

d) To deepen our understanding of indigenous cosmologies, their spirituality, the   intercultural relations of 

gender, inter-ethnic relations, among others. 

e) To continue including training in specific themes during the yearly meetings of Ibis CAM. 

f) To be familiar with and put into practice a methodology for systematizing practices of collective rights 

and exchange those with other PTR-CAM.  

g) Participation in events and exchange on themes dealing with collective rights within Ibis and with other 

institutions. 

h) To optimize the process of designing a strategy of gender for the development and appropriation of 

knowledge about the relation between gender and intercultural realities.  

 

The strategy seeks to sensitize, to facilitate the establishment of mechanisms of coordination, the conformation 

of networks, the search for points of coincidence and the incorporation of collective rights and demands in our 

respective agendas.  The application of a strategy will take into account the inter-ethnic differences derived 

from the history of conquest, colonization, armed conflicts and policies of governments.  The strategy includes 

alliances and joint struggle among indigenous peoples and afro-descendant communities, as well as developing 

relations among groups in cross-border situations.  

 

There are however significant risks: 

1. The co-opting of indigenous and afro-descendant leadership on the part of governments has a negative 

influence on the defense of collective rights. 

2. The level of poverty and exclusion affecting the majority of indigenous peoples will work against 

empowering the demand for collective rights. 

3. There is a risk of diminishing the rightful demands of indigenous peoples and afro-descendant communities 

if the priority focus is given just to basic needs. 
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4. A relevant risk is impunity in the FACE of the violations of collective rights along with threats to the 

personal security of leaders of indigenous peoples and afro-descendant communities in the countries of the 

region.    

5. Approval by governments of policies and legal dispositions, which could limit the rightful demands of 

indigenous peoples and Afro-descendants, in achieving their collective rights. 

6. A failure to appropriately own the demands related to collective rights due to limitations in organizational 

and institutional character (poor communication among the leadership, centralized customs of directing, 

geographic isolation of the communities, etc.) 

7. Budget reductions by financial supporters. 

8. Natural disasters in the areas carrying out the programs. 

 

 

 

 

 

 

 

 

 

 

CONFERENCE TRACKS & SESSIONS 

 

SATURDAY, January 19, 2008 

10:30 am ï 12:00 pm Putting Brakes on a Moving Train: Indigenous 
Alternatives to Genetically Modified Corn 

 
In 2001, UC Berkeley professor Ignacio Chapela 
discovered wind-blown genetically modified corn in 
Calpulapan, Oaxaca despite a moratorium on its planting. 
The implications were frightening. Thousands of years of 
biodiversity in maize cultivation would be lost and seed 
dependency on biotech giants like Novartis would take its 
place. In the state of Oaxaca, small farmersô livelihoods 
were threatened. Come find out what Indigenous and 
peasant organizations are doing to resist GM expansion 
and how they are promoting food sovereignty and 
agroecological, sustainable alternatives to biotech farming. 

Facilitator: 

Daniel Moss,  
Grassroots International 

 

Panelists:  

¶ Veronica Villa,  ETC Group 

¶ Aldo Gonzalez Rojas,  UNOSJO 

 

 

 

Track 1: Putting Brakes on a Moving Train: Indigenous Alternatives to Genetically Modified Corn 
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Facilitator : 

Daniel Moss, Grassroots International 

Daniel Moss is currently Director of Development and Communications at Grassroots International.  He has 

over 25 years of domestic and international experience in human rights, community development and 

community organizing. He lived with refugee communities in El Salvador where, sad to say, he helped drive a 

nail in the coffin of a series of failed economic development projects. With Oxfam America, Daniel worked 

closely with indigenous organizations seeking to increase the accountability of the mining and petroleum 

industries and Andean governments. Research and writing while at MIT focused on small-scale tomato farmers 

producing and marketing commons-friendly food through the public wholesale market. He recently co-authored 

a paper based on the Forum for Food Sovereignty held in Mali entitled: Towards a Green Food System: How 

Food Sovereignty Can Save the Environment and Feed the World."  

 

Panelists:  

Veronica Villa, ETC Group 

Veronica Villa is an ethnologist with a degree from the National School of Anthropology and History of 

Mexico and is a research assistant with the ETC group. She has worked with indigenous communities in the 

South of Mexico, above all in the area of education. She has participated as a speaker and facilitator in 

workshops and meetings of and about the indigenous movement in Mexico. She has participated, since its 

emergence, in the Network in Defense of Corn, which is composed of indigenous and peasant communities as 

well as organizations of civil society. 

 

Aldo Gonzales, UNOSJO 

Aldo Gonzalez Rojas is Zapatec from Guelatao de Juárez. He was director of a radio estation between 1990 - 

1994 in Guelatao, and was an advisor to the first  round of the negotiations between the EZLN and the federal 

government, which resulted in the San Andres Sacam Ch'en of the Poor Accords covering Indigenous Rights 

and Culture. In 1996, Aldo  founded the area of Indigenous Rights within the Union of Sierra Juarez 

Organizations (UNOSJO) of which he is the director and from which we carry out activities of training, 

technical assistance, fundraising and support to municipal and communal authorities and organizations, 

principally of the Sierra Juarez. In his community, he has carried out responsibilities of Topil, municipal 

treasurer, Municipal President and President of Common Resources. 

 

Session:  

We are going to start the session ñPutting breaks on a moving trainò, please. So, either stay, or go to your 

sessions, thank you.  

To please make your way to your workshop, because itôs time to go. FOREIGN LANGUAGE 

Welcome, we are going to start the session now, so thank you for coming. Please have a seat if you are going to 

participate, thank you.  

FOREIGN LANGUAGE 

 

SATURDAY, January 19, 2008 

10:30 am ï 12:00 pm Turning Victory into Law:  
Capitalizing on the UN Declaration,  

The Case of El Estor 

The UN Declaration presents an opportunity to enhance 
the rights of indigenous people. Now we must work to 
enshrine its principles into law. This session explores the 
Declaration, examining its strengths and weaknesses, 
examines how international agreements can promote 
human rights, examines how that process might begin by 
exploring its potential application in El Estor, Guatemala 

Facilitator: 

Todd Cox,  
Ford Foundation 

Panelists:  

¶ Armstrong Wiggins, Indian Law  
Resource Center 

¶ Representative from Defensoria 



 

65 

where mining interests threaten the Maya Qôeqchi, and 
examines the role of philanthropy in building support for the 
Declaration. 

Qôeqchi 

 

Turning Victory into Law: Capitalizing on the UN Declaration, The Case of El Estor 

 

Facilitator : 

Todd Cox, Ford Foundation 

Todd A. Cox is the Program Officer for Racial Justice and Minority Rights at the Ford Foundation.  Prior to 

joining the foundation, Mr. Cox was Deputy Chief of the Special Litigation Division of the Public Defender 

Service for the District of Columbia (ñPDSò), where he helped manage a new division engaged in a wide 

variety of civil rights and constitutional litigation, advocacy and public education designed to identify and 

address systemic criminal justice issues.  Before joining PDS, Mr. Cox was an Assistant Counsel with the 

NAACP Legal Defense and Educational Fund, Inc., where he directed the Legal Defense Fundôs political 

participation program, litigated elementary school desegregation cases, and participated in advocacy and public 

education on a number of issues.  Prior to this, Mr. Cox was a staff attorney with the Lawyersô Committee for 

Civil Rights Under Law and a trial attorney in the Civil Rights Division of the United States Department of 

Justice. 

Mr. Cox is the author of several articles addressing political participation and voting rights, including Enforcing 

Voting Rights in the Clinton Administration As We Approach the New Millennium, published by the Citizensô 

Commission on Civil Rights and reprinted in Race, Voting, Redistricting and the Constitution, Vol. 3:  

Reactions to Redistricting:  The Future of Race-Based Representation (Marsha J. Darling, ed., 2001).  He also 

served on the Editorial Board of the Election Law Journal. 

Mr. Cox received his A.B. in American History from Princeton University and his J.D. from the University of 

Pennsylvania Law School. 

 

Panelists:  

Armstrong Wiggins, Indian Law Resource Center 

Armstrong A. Wiggins is the Director of the Indian Law Resource Center, Washington DC Office.  Mr. 

Wiggins was born in Nicaragua in 1948 and is a Miskito Indian from the village of Karata, Nicaragua.  While in 

Nicaragua, Mr. Wiggins was the Coordinator of Municipal Affairs of the East Coast for the government of 

Nicaragua, and representative of the national Indian organization MISURASATA.  Mr. Wiggins also holds an 

engineering degree from the University of Wisconsin.  In 1981 Mr. Wiggins began working for the Center as 

the Director of its Central and South American Program. For the past two decades he has worked on numerous 

human rights cases involving indigenous peoples throughout the Americas including the Yanomami in Brazil, 

the Maya in Belize, and the Awas Tingni in Nicaragua.  On behalf of the Center, Mr. Wiggins played a leading 

role in the precedent setting Awas Tingni case within the Inter-American system. He has also played a critical 

role in the Centerôs Standard Setting work with the United Nations and the Organization of American States, 

particularly regarding the Declarations on the Rights of Indigenous Peoples. Currently, as the Director of the 

Washington DC Office, Mr. Wiggins supervises the work of the Center dealing with human rights, standard-

setting, and Multi-lateral Development Banks. 

 

Arnoldo Yat,  Defensor²a Qôeqchi 

Arnoldo Yat Coc was born in El Estor, Izabal, Guatemala in 1964.  He is married, and considers himself to be, 

first and foremost, Maya Qôeqchi.  For fourteen years, Mr. Yat Coc has worked with his Qôeqchiô brothers on 

adult education, and the promotion and protection of human rightsð especially with the Maya Qôeqchiô from 

his own community.  For more than five years, he has worked as a part of the justice program of Asociacion 

Estoreña Para el Desarrollo Integral (AEPDI)ðcalled the Defensor²a Qôeqchiô.  During this time, Mr. Yat Coc 

has worked with Maya Qôeqchiô communities on improving the access to justice, capacity-building for leaders 
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and community authorities, the implementation of indigenous rights, and the protection of their collective rights 

to land, territory, and natural resources.  

 

SUMMARY  

Å Discussion Outline 

Å The UN Declaration on the Rights of Indigenous Peoples 

Å The Case of El Estor  

Å Capitalizing on the UN Declaration in El Estor  

Å The Role of International Philanthropy in Supporting Indigenous Rights 

Å The  UN Declaration on the Rights of Indigenous Peoples 

Å 46 articles 

Å Guarantees: 

ï Enjoyment of all human and fundamental rights as individuals and collectively 

ï Freedom from discrimination 

ï Self-determination 

ï Right to autonomy, self-government in internal/local affairs 

ï Right to maintain/strengthen political, economic, social and cultural institutions and participate in same 

of nation 

ï Right to nationality 

ï Not subject to forced assimilation 

Å The  UN Declaration on the Rights of Indigenous Peoples (contôd)  

Å The Declaration represents the most updated statement on the rights of indigenous peoples at the 

international level  

Å It was recently adopted by the UN General Assembly on September 13, 2007 after 30 years of struggle  

Å Of 192 states around the world, 143 voted in favor, 4 voted against, 11 abstained: 

ï Against: Australia, Canada, New Zealand, United States  

ï Abstain: Azerbaijan, Bangladesh, Bruthan, Burundi, Colombia, Georgia, Kenya, Nigeria, Russian 

Federation, Samoa, Ukraine  

ï Absent: Chad, Cote dôIvoire, Equatorial Guinea, Eritrea, Ethiopia, Fiji, Gambia, Grenada, Guinea-

Bissau, Israel, Kiribati, Kyrgystan, Marshall Islands, Mauritania, Montenegro, Morocco, Nauru, Palau, Papua 

New Guinea, Romania, Rwanda, Saint, Kitts and Nevis, Sao Tome and Principe, Seychelles, Solomon Islands, 

Somalia, Tajikistan, Togo, Tonga, Turkmenistan, Tuvalu, Uganda, Uzbekistan, Vanuatu 

Å The  UN Declaration on the Rights of Indigenous Peoples (contôd)  
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Å The UN Declaration contains several rules of customary international law and general principles of 

international law on indigenous issues  

Å Main provisions on the collective rights of indigenous peoples: 

ï Collective property rights to lands and natural resources (Arts. 26, 27, 28, and 10) 

ï Right to self-determination and self-government (Arts. 3, 4 and 18) 

Å Main provisions on cross-cutting issues  

ï Environment and Development (Arts. 29, 20 and 32) 

Å Collective Property Rights to Lands and Natural Resources 

Å Article 26 ï I. Indigenous peoples have the right to their lands,  territories and resources which they have 

traditionally owned, occupied or otherwise used or acquired. 2. Indigenous peoples have the right to own, use, 

develop and control the lands, territories, and resources that they possess by reason of traditional ownership or 

other traditional occupation or use, as well as those which they have otherwise acquired. 3. States shall give 

legal recognition and protection to these lands, territories and resources. Such recognition shall be conducted 

with due respect to the customers, traditions, and land tenure systems of the indigenous peoples concerned. 

Å Article 27 ï States shall establish the right to redress and implement, in conjunction with indigenous 

peoples concerned, a fair, independent, impartial,  open and transparent process, giving due recognition to 

indigenous peoplesô laws, traditions, customers and land tenure systems, to recognize and adjudicate the rights 

of indigenous peoples pertaining to their lands, territories and resources, including those which were 

traditionally owned or otherwise occupied or used. Indigenous peoples shall have the right to participate in the 

process. 

Å Collective Property Rights to Lands and Natural Resources (Contôd) 

Å Right to self-determination and government 

Å Article 3 - Indigenous peoples have the right to self-determination. By virtue of that right they freely 

determine their political status and freely pursue their economic, social and cultural development. 

Å Article 4 - Indigenous peoples, in exercising their right to self-determination, have the right to autonomy 

or self-government in matters relating to their internal and local affairs, as well as ways and means for financing 

their autonomous functions.  

Å Article 18 - Indigenous peoples have the right to participate in decision-making in matters which would 

affect their rights, through representatives chosen by themselves in accordance with their own procedures, as 

well as to maintain and develop their own indigenous decision-making institutions. States shall consult and 

cooperate in good faith with the indigenous peoples through their own representative institutions in order to 

obtain their free, prior and informed consent before adopting and implementing legislative or administrative 

measures that affect them.  

Å Environment and Development  

Å Article 29 ï 1. Indigenous peoples have the right to the conservation and protection of the environment 

and the productive capacity of their lands or territories and resources. States shall establish and implement 

assistance programmes for indigenous peoples for such conservation and protection, without discrimination. 2. 

States shall take effective measures to ensure that no storage or disposal of hazardous materials shall take place 

in the lands or territories of indigenous peoples without their free, prior and informed consent. 3. States shall 

also take effective measures to ensure, as needed, that programmes for monitoring, maintaining and restoring 



 

68 

the health of indigenous peoples, as developed and implemented by the peoples affected by such materials, are 

duly implemented.  

Å Article 20 ï 1. Indigenous peoples have the right to maintain and develop their political, economic and 

social systems or institutions, to be secure in the enjoyment of their own means of subsistence and development, 

and to engage freely in all their traditional and other economic activities. 2. Indigenous peoples deprived of 

their means of subsistence and development are entitled to just and fair redress. 

Å Environment and Development (contôd) 

Å The Case of El Estor 

Å 117 communities along the northern shore  of Lago Izabal, Izabal Province, Guatemala 

Å Maya Qôeqchi have lived in vicinity of El Estor for thousands of years 

Å El Estor first settled at the time of the conquistadores, 500 years ago 

Å The Case of El Estor (contôd) 

Å Government sold land to Inco in 1965 

Å Maya Qôeqchi petitioned for title to lands in the early 1960s 

Å Inco closed mine in late 1970s after much environmental damage. 

Å Price of nickel soars in wake of 9/11 

Å Land sold to Skye  Resources in 2004 

Å Guatemala grants permit to explore and exploit nickel on indigenous lands; affected communities not 

consulted and were opposed to mining project 

Å The Case of El Estor (contôd) 

Å 1.5% of landowners own 65% of arable land in Guatemala 

Å At urging of World Bank, in 1997, Guatemala removed limits on foreign ownership 

Å Royalties reduced to 1% of revenue (vs. 15% in BC where Skye is located) 

Å Canada is world mining giant  

ï 85% of mining deals in 2006 were Canadian 

ï 40% of exploration is done by Canadian companies 

ï Canada is engaged in mining projects in 100 countries 

ï Canadian mining companies do not have to pay taxes on revenues from foreign operations 

ï Lax accounting rules for Canadian mining companies 

Å Skye to pay $50/yr in taxes; nothing for water 

Å Will use 200 liters per second 13X water by entire community of El Estor which pays $20,000 

collectively for water. 
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Å Indigenous communities not consulted on impact as required by law 

Å Will create 1,000 temporary jobs but few for indigenous community. 

Å Community is relatively wealthy, major exporter of cardamom center for tourism ï both of which are 

threatened by mining. 

Å The Case of El Estor(contôd) 

Å Violence long associated with mine.  

Å Leaders in land petition drive were murdered in 1981 

Å UN Commission for Historical Clarification documented association between violence and Inco 

including 1981 murder of two lawyers and a congressman investigating terms of Guatemalaôs agreement with 

Inco. 

Å The Case of El Estor (contôd) 

Å Violence has continued with Skye: 

ï Villagers evicted from community of El Chupon in November 12, 2006 

ï December 27 eviction from another community 

ï Lives of three leaders of Defensoria Qôeqchi threatened in November and December of 2006 

ï Barrio de la Revolución eviction on January 9, 2007 which was recorded and posted to YouTube 

Å The Case of El Estor (contôd) 

Approximately 365 people live in La Paz, which has been the target of two evictions by Skye Resources, the 

most recent in January 2007. During our meeting with residents, community leaders learned that Skye has 

secured a new eviction order. There is considerable doubt as to whether Skye is, in fact, the owner of the lands 

in question as a Guatemalan lawyer has stepped forward to say that he holds title to the property.  

Å The Case of El Estor (contôd) 

Residents told us they are concerned over rumors that Skye's local subsidiary, CGN, has blacklisted 27 

community leaders who are opposed to mining in the region. The community is seeking international support 

and accompaniment. "We don't know what will happen tomorrow," said a La Paz elder.  

Å The Case of El Estor (contôd) 

Children from La Paz review the work of Mexican photojournalist James Rodriguez, who documented the 

January 2007 evictions. "If they carry out another eviction," a middle-aged woman told me, "it is because we 

have nowhere else to go; and our children, all of our families, here we are going to die (...) If they carry out 

another eviction, well, we will never - we cannot - abandon this place. We know that this place does not belong 

to the company."  

Å The Case of El Estor (contôd) 

Leaders of Lote 8, a community of 300, told us that negotiations with the mining company are now stalled. 

While Skye has offered the community some land, it refuses to guarantee a water source.   

Å The Case of El Estor (contôd) 
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Barrio Revolución sits adjacent to the community of Chichipate. On July 29, 2007 - four days after this photo 

was taken - the residents of Revolución decided to take back the land and begin rebuilding their community, 

which was destroyed during the January 2007 evictions.  

Å The Case of El Estor (contôd) 

Å The Case of El Estor (contôd) 

Å The Case of El Estor (contôd) 

Residents of Barrio Revolución gather in front of the community cemetery, which is located on land that Skye 

Resources claims to own. Monuments dated 2007 confirm that the site is still in use.  

Å The Case of El Estor (contôd) 

A young boy from Barrio Revolución sits at the cemetery where his ancestors are buried. "It's time to put a stop 

to people thinking that they can just laugh at us because we are poor," a community elder told us before we 

gathered to walk to the cemetery.   

Å The Case of El Estor/El Caso de El Estor (contôd) 

 "We're disappointed that the organizers of the land invasions were not able to keep their commitment to 

have their people leave the land so we could engage in further dialogue. 

   "However we're also thankful that the Guatemalan government has upheld the company's rights to the 

land and we remain committed to working with community leaders to find solutions.ñ 

 Ian Austin, Skye's president and chief executive 

Å The Case of El Estor (contôd) 

Despite repeated claims by Skye Resources that it has brought healthcare to Izabal by refurbishing the local 

"hospital", we were told that the building remains as I saw it last year: an empty shell, without beds and medical 

staff to attend the community. "It has NEVER been a hospital," Eloyda Mejia from the group Friends of Lake 

Izabal told us.  

Å The Case of El Estor ï Steps Taken to Date 

Å Human Rights Workshop for Maya Qôeqchi leaders from El Estor (11/2005) 

ï Held a 3 days human rights training for 75 indigenous leaders in El Estor  

ï Held in Spanish with simultaneous translation to Qôeqchiô ïleadersô native language 

ï Learned about the situation of the Maya Qôeqchiô People in El Estor regarding lands, natural resources, 

self-government, access to justice, and their struggles with the mining project 

ï Instructed on international human rights law developments on indigenous issues 

Å Thematic hearing before the Inter-American Commission on Human Rights regarding The situation of 

indigenous peoples collective property rights to lands and natural resources (7/ 2006)  

ï Addressed the lack of timely recognition by Guatemala of indigenous peoplesô land rights through the 

administrative procedure created for this purpose 
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ï Highlighted the irregularities incurred by the Guatemalan Mining Ministry in granting permit to the 

mining company for nickel exploration on indigenous lands  

ï Raised concerns about the mining projectôs potential environmental impacts on indigenous lands ïnot 

addressed by the company in its environmental impact assessment (EIA) 

Å The Case of El Estor ï Steps Taken to Date 

Å El Estor ï New Developments 

Å Guatemala pursues ñprotected areasò in and around El Estor without consultation. 47 of 117 

communities in El Estor designated; no consultation with communities as required by law.  

Å The communities have since met and decided to oppose the protected areas concept. Have decided they 

want to pursue title and they want the lands declared as ñindigenous communal area.ò Documented by 

Defensoria Qôeqchi 

Å Hearing will be requested in mid-January for a March hearing before the Inter-American Commission to 

address this issue 

Å Applying the Declaration in El Estor (contôd) 

Å Guatemala supported the UN Declaration adoption  

ï By the Human Rights Council in its First Session of June 20, 2006  

ï By the General Assemblyôs last session of September 3, 2007 

Å Guatemala is a State Party of the Inter-American Human Rights System  

ï The American Convention on Human Rights was ratified on May 25, 1978  

ï The contentious jurisdiction of the Inter-American Court on Human Rights was accepted on March 9, 

1987 

Å Applying the Declaration in El Estor (contôd)  

Å A potential case might be presented to the Inter-American Commission in order to address the question 

of the Maya Qôeqchiô People of El Estor on the following issues, among others: 

ï Property rights to lands and natural resources  

ï Right to self-determination and self-government  

ï Right to an effective remedy and due process of law  

Å Use of the UN Declaration by regional human rights treaty-bodies 

ï The Inter-American Commission can use the UN Declaration 

Å In the Dann Case (2001) it has applied the American Declaration on the Rights and Duties of Men in 

light of the Draft American Declaration on the Rights of Indigenous Peoples 

Å In El Estor Case, it can apply the American Convention on Human Rights in light of the UN Declaration 

on the Rights of Indigenous Peoples 

ï The Inter-American Court can interpret the UN Declaration 
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Å In the Street Children case (1999), it has applied the American Convention on Human Rights and 

interpreted the UN Convention on the Rights of Child  

Å In El Estor Case, when applying the American Convention on Human Rights, the Court can interpret the 

UN Declaration on the Rights of Indigenous Peoples and be informed about the rights of indigenous peoples at 

the international level 

SATURDAY, January 19, 2008 

10:30 am ï 12:00 pm Funding Indigenous Peoples and  
Benefit Payments for Ecosystem Services 

Market-based mechanisms for conservation and local 
community development have gained considerable 
interest. Compensation for ecosystem services promise to 
enhance the livelihoods of local communities, particularly 
indigenous peoples around the world. However, 
environmental markets in carbon, water and biodiversity 
have largely bypassed indigenous peoples. While there is 
a growing interest on the part of indigenous peoplesô 
organizations to participate in these markets as providers 
of ecosystem services, there is still a pressing need for 
mechanisms to aggregate transactions, provide transaction 
information, increase deal-flow, increase local and 
institutional capacity building, better information services 
and more sophisticated market infrastructure surrounding 
payments for ecosystem services in these regions. 

Facilitator: 

Enrique Ortiz,  
Gordon & Betty Moore Foundation  

Panelists:  

¶ Pati Ruiz Corso, Grupo 
Ecológico  
Sierra Gorda (Querétaro, 
México) 

¶ Varínia Rojas, Asociación 
Coordinadora Indígena y 
Campesina de Agroforestería 
Comunitaria (Costa Rica) 

¶ Beto Borges, Forest Trends 

¶ Carina Bracer, Tropical America  
Katoomba Group 

 

Funding Indigenous Peoples and Benefit Payments for Ecosystem Services 

Facilitator :  

Beto Borges, Forest Trends 

José Roberto (Beto) Borges  is the director of the Communities and Markets Program at Forest Trends. He was 

born and raised in São Paulo, Brazil, where he obtained an AA degree in industrial chemistry from Escola 

Técnica Oswaldo Cruz and worked as an ecotourism guide in the Atlantic rainforest, while practicing nature 

photography and rock climbing.   Borges holds a Bachelors of Science in Conservation and Resources Studies 

from the University of California, at Berkeley and a MBA in Strategic Leadership from Dominican University 

of California.  Borges was the director of the Brazil Program at Rainforest Action Network for 9 years, 

promoting forest policies, community economic development and indigenous land demarcation in the Amazon 

region.  He also worked for Aguirre International evaluating environmental programs for AmeriCorp-USA 

during President Clintonôs administration and was the manager of sustainable harvesting at Shaman 

Pharmaceuticals, developing drugs based on the ethnobotany of rainforest medicinal plants. As the executive 

director of Adopt-A-Watershed he worked on watershed conservation through placed-based learning 

methodologies. Borges was a program officer with the Goldman Environmental Foundation, selecting finalists 

for the Goldman Environmental Prize and evaluating project proposals for funding. His additional involvement 

in philanthropy is in his current role as a board member of Global Greengrants Fund and former co-chair of 

Grantmakers Without Borders. Borges has also consulted for Aveda Cosmetics, Conservation International, 

Instituto Terra, Occupational Knowledge International, and Wildlife Conservation Network, among others.  

Borges has addressed several prestigious conferences throughout the United States and abroad on different 

topics related to environmental conservation, as well as speaking as guest lecturer in prestigious universities 

such as Yale, UC Berkeley, and Stanford.  He is fluent in Portuguese, English and Spanish. 

 

Panelists:  

Pati Ruiz Corso, Grupo Ecológico Sierra Gorda (Querétaro, México) 
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Pati is currently Director- Sierra Gorda Biosphere Reserve,  Regional and General Coordinator- Biodiversity 

Conservation in the Sierra Gorda Biosphere Reserve, Full-Size Project of the Global Environment Facility, 

(Grupo Ecologico Sierra Gorda, United Nations Development Programme, Global Environment Facility, 

National Commission of Natural Protected Areas), Technical Secretary, Advisory Council, Sierra Gorda 

Biosphere Reserve and  a Member, Board of Directors- Forest Trends, Washington D.C. 

 

Javier Mendez, Acicafoc  (Costa Rica) 

 
 
 

 

 

 

 

 

 

 

Funders-Only Session 

SUNDAY, January 20, 2008 

8:30 am ï 11:00 am 

 

 

Tracking the Field of Environmental Grantmaking 
and Indigenous Peoples 

 

The Environmental Grantmakers Association (EGA) 
recently released the Tracking the Field Report which 
indicates that just 1% or $8,439,000 of the Association's 
combined $587 million in grantmaking targets indigenous 
peoples and cultural preservation. Yet,  the link between 
the environment and the future of indigenous communities 
is inextricably tied. This session will further delve into the 
research and data analysis of EGA's research while 
touching upon other issue areas of importance to those 
who fund indigenous peoples. Further, we will explore 
other philanthropic strategies such as the growing field of 
mission related investing as a means to drive dollars to 
these issue areas. 

Facilitator: 

Dana Lanza, Executive Director 
Environmental Grantmakers 

Association 

 

Panelists:  

¶ Evelyn Arce- White, 
International Funders for 
Indigenous Peoples 

¶ Ana Luisa, Ford Foundation  

¶ David Kaimowitz, Ford 
Foundation 

¶ Trevor Stevenson, Amazon 
Alliance  

¶ Doug Bauer, Rockefeller  
Philanthropy Advisors 

 

 



 

74 

Facilitator: 

Dana Lanza, Executive Director Environmental Grantmakers Association  

Dana Lanza is the executive director of the Environmental Grantmakers Association. Before EGA, Dana 

founded Literacy for Environmental Justice. From 1998-2005 she served as the organizationôs Executive 

Director, bringing over 10,000 public school students free environmental education projects throughout the San 

Francisco area. During her tenure at LEJ, she raised over $5 million from private and governmental sources 

targeting the Bayview Hunters Point community of San Francisco. In addition to Dana's leadership within LEJ, 

she has served as faculty at New College of California in the Master's in Teaching Program in Critical Global 

Literacy, and has presented at events such as The American Public Health Association Conference, Bioneers, 

and the California Governor's Office Environmental Justice Committee. Ms. Lanza has been fellow with the 

California Women's Foundation Policy Institute, and a fellowship mentor with the Compton Foundation. In 

2005, Dana Lanza was a contributing author to the anthology, Ecological Literacy: Educating Our Children for 

a Sustainable World, published by Sierra Club Books. Dana has received many prestigious awards throughout 

her career. Some of these include the Bronze Addy Award for public education, the Vineyards Award from the 

Association of Fundraising Professionals, National Clearwater Award for Waterfront Development, KRON 

TV's Golden Apple Award for Service Learning, and SF Estuary's California Coastal Management Award for 

Heron's Head Park. Dana holds a Masters degree in Social and Cultural Anthropology from The California 

Institute of Integral Studies and a BA from Boston College in Psychology and Environmental Studies. Prior to 

her work at LEJ, Ms. Lanza lived and worked amongst the Samburu people of northern Kenya for several years. 

Dana currently lives in Brooklyn, New York.  

 

Evelyn Arce- White, International Funders for Indigenous Peoples 

Evelyn Arce-White, Chibcha (Colombian-American) descent, serves as Executive Director for International 

Funders for Indigenous Peoples and has been working for IFIP since Oct 2002. Evelyn is the Secretary and Vice 

President for IFIPôs Board. She is also a Board Member of United Way for Franklin County in New York State. 

She obtained her Masterôs of Art in Teaching Degree at Cornell University with a concentration in Agriculture 

Extension and Adult Education. She was a high-school teacher for nearly seven years and taught Science, 

Horticulture and Independent Living Curriculum in Lansing, NY. Evelyn worked as a Communications 

Consultant for the Iewirokwas Program, a Native American Midwifery Program for several years and 

coordinated the American Indian Millennium Conference held at Cornell University in November 2001. She 

has contributed as a diversity consultant for Cornell's Empowering Family Development Program Curriculum.  

In her IFIP role, her main responsibilities are to strategically increase donor membership, design and develop 

session proposals for various national and international grantmakers conferences, oversee the organizing of the 

IFIP Annual and Regional conferences, develop materials for the website and listserv, develop biannual 

newsletters and research reports, train and evaluate staff, and secure funds for IFIP. 

 

Panelists:  

David Kaimowitz, Ford Foundation 

Dr. Kaimowitz is Program Officer, Environment and Development at the Ford Foundation in Mexico City. Prior 

to that, he was Director General of the Center for International Forestry Research (CIFOR), based in Bogor, 

Indonesia. He holds a Ph.D. in an agricultural economics from the University of Wisconsin. Before joining 

CIFOR, he held positions at the Inter-American Institute for Cooperation in Agriculture in Costa Rica; the 

International Service for National Agricultural Research in The Hague; and Nicaragua's Ministry of 
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Agricultural Development and Agrarian Reform. He has also written or co-written seven books and published 

more than 100 other scientific publications. 

 

John Burstein, Forum for the Sustainable Development 

 

Trevor Stevenson, Amazon Alliance  

Executive Director Trevor Stevenson is originally from the Wind River Indian Reservation of Wyoming, and he 

joined the Amazon Alliance as Executive Director after living and working with indigenous people in the 

Amazon Basin for more than 5 years.  He has extensive experience in participatory community planning with 

indigenous communities, and has worked with local governments, indigenous federations, and NGOs in the 

Amazon.  Trevorôs role in the Alliance is to provide organizational leadership, strategic planning and 

management.  His primary interest is in helping indigenous peoples become more organized, and in 

strengthening their partnerships with other organizations.  Trevor holds a Masters Degree in International 

Development, Community, and Environment from Clark University, and undergraduate degrees in 

Environmental Studies, Sociocultural Psychology, and Latin American Studies from Bates College.  His 

education includes training in project management, educational strategies, monitoring and evaluation, 

facilitation, and conflict resolution. 

 

Ana Luisa Liguori, Ford Foundation  

Ana is Program Officer for Education and Sexuality. Prior to joining the Ford Foundation in July 2007, she 

served as Representative for the MacArthur Foundation in Mexico. From 1973 to 1995, Liguori worked in the 

Department of Ethnology and Social Anthropology at the National Institute of Anthropology and History, 

where she did research on women and labor, Mexican sexual culture and gender, and AIDS. Liguori trained as a 

social anthropologist, and holds an M.A. in Communications. She is a member of the editorial committees of 

Health and Human Rights of the François-Xavier Bagnoud Center at the Harvard School of Public Health and 

the British journal Culture, Health and Sexuality. Currently, she is the co-chair for the Leadership Committees 

of the XVII International Conference on AIDS that will be held in Mexico City in 2008. 

 

Session: 

FOREIGN LANGUAGE 

 

Where are you based? British Columbia. Too many people. Yes. Community Toss Charitable Trust. Yes. I just 

want to know the name of the foundation. That is why I am not giving you the mike. Levi-Straus foundation. 

Who Else. American Jewish World Service, Global Green Grant Fund. May Spence, hi. Mary Spence also. 

Great. Yes. Conservation International. Great, you do give some grants. So, how  many of you are coming from 

indigenous communities? Just a few, great, great. Well, we will be able to share more information on that. The 

first thing that I would like each of you to do is to write down on a piece of paper or process it through your 

head, two things: I would like you to define, either for your community, if you are representing an indigenous 

community, or an institution, if you are representing a foundation or an NGO or Chapless Media  project, 

whatever the case may be. Definition of two things: wealth and progress. So, not what you personally view as 

the definition, but you how you would interpret your communityôs definition of that and your institutions. 
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Because I know in the case of institutions it might be very difficult, but that is what we want to surface here. 

How does Levi-Strauss define wealth, would you say, and progress. So, take a few minutes to think about that, 

write it down. Do you have it now? So right now, write down two definitions: wealth, progress and how your 

community, you would say, defines those two terms, wealth, progress. Bueno? If I give you one more minute, is 

that enough? Great. So, for those of you who just arrived, we asked people to write down definitions of two 

things: wealth and progress, according to either how their community defines those things or their institution. 

So now what I would like to do for the next five minutes is to have you break into pairs and just have a 

conversation about this. Who is bilingual again? So if you could, Enaldo, go with Teresa, Bernardo with Jill, 

Marguerita with Diego, anyone else need Spanish? Ah! Rolando with Manuel, Saldangi with Karen. Anyone 

else? Great. And the rest of you just find someone else. So five minutes, share your definitions. Ideas? If 

everyone could come back, come back into the circle. How do you say that in Spanish? FOREIGN 

LANGUAGE Ok, we do want to start, so, FOREIGN LANGUAGE. So I am wondering maybe we donôt need 

to continue, maybe everyone was in total agreement. Yes? Total agreement? So weôre done, or not? Did you see 

some conflicting ideas about these concepts? No? You were all on the same page. Green Grants is pretty 

special. So hereôs the challenge for a workshop like this, in a group like IFIB. The reality is IFIBôs members are 

very progressive, so they are often, already thinking about these things. If we were at the World Bank, for 

example, we would be having a very different conversation. But the reality is so, I work with foundations in the 

U.S, coming from many shapes and sizes and political agendas and the construction of a foundation in U.S is a 

very complex one, and the reality is there are often many, many pressures on the foundation to narrow these 

definitions of wealth and progress in very specific American, western ways. So, Iôm hoping we might hear some 

of that, here today. But, even though a lot of us, I think might, or in our institutions might, might be more on the 

same page, than say, the World Bank or some nameless foundation that does not work the global south, I bet 

there is something to learn here. So, I would like anyone who did experience differences, some sort of conflict, 

not conflict, but differentials, would you like to share with the group? Yes. You have to speak in the mike, so 

would you like come up and be brief. FOREIGN LANGUAGE In English. Great. Great. Other. Yes. 

 No, I, since you mentioned the World Bank, I am from the World Bank. Yes. But I am one of the good ones. 

No, in my discussion I said to them, I can give you the prospective of the institution, but I can also give you my 

personal perspective. So, thatôs how the discussion went, but I do want to say that, I mean the concept of the 

World Bank is actually is not really wealth, but to alleviate poverty and so itôs very fragmentalized, or 

compartmentalized, because you know, you have the education folks or the health folks, they go to countries 

and they look at the, you know, ñ how do I increase?ò, you know, or maybe you have poverty in the Northeast 

of Brazil, maybe itôs due to a lack of water,  and so they fix the wells and they give the water to people. But, I 

think what the bank lacks is really the holistic perspective that I think in this group in this conference, we will 

all see, and listen to. So, I am coming here to also learn a lot, because I am trying to change things in my own 

little way, so that people can see, for example in our discussion, the quality of the environment is extremely 

important, because maybe you are wealthy in Washington D.C., but you are breathing and drinking terrible, you 

know, quality of the environment. So, I think it has to change.  

Well I think what you just said raises a point. Wealthy, is a monetary definition in the United States. Right? In 

the north it tends to be, almost exclusively, that. Where as in many parts of the world , itôs not that. Itôs not a 

monetary thing and so when you are coming up with defining how this project is doing, and if itôs a successful 

or not, you are already starting with two different cosmologies around how we construct the world and its 

relationship to us. I would like to take one more group, that maybe had, there will be plenty of chance to talk, 

but right now I am trying to surface, maybe differentials, or things. Jill, would you? How are you feeling? I 

keep putting you on the spot.  

Well, we talked about, Bernardo, is this working? Yea, OK. The main point she made where that wealth would 

be about nature, culture, and tradition, and people being able to stay in their villages and work. Not have to 

leave. Not abandon their land, be able to study there and not lose their culture. Hold on to it. And if I looked at 

the Levi-Strauss foundation, and we are doing some work with indigenous communities in Quatemala, and 

luckily, I am working through an organization that really, I think, has a real good insight into, and she has a lot 
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of indigenous women helping her run the organization in Quatemala. So, she is pretty tuned. But we are going 

to want to see things, like how many kids are in school, and in other programs we have we want to see women 

who work in factories get housing. So, It depends on what cultures you are working with, and what populations, 

what defines the wealth. But yea, we do need measureable metrics, for sure, and culture and tradition are pretty 

hard to measure.  

Culture and tradition are very hard to measure. So, Thank you all, and again, there will be plenty of chance for 

others to contribute, but right now I just want to speak with Eliaxar, a little bit, and invite him to say some 

comments. I have asked him to share with you first, a little bit about his community and the answer to this 

question about how his particular community might define wealth and progress. Bueno? 

FOREIGN LANGUAGE 

And, also Eliaxar, I am wondering if you could share, let see, I need to see that again. I think we will leave it at 

that, and we will come back to Eliaxar later to talk a little bit more about some of the experiences he has had. 

But, I wonder if, Myrna, I wonder if you would share from your communities experience, these kinds of things 

as well, and also maybe talk a little bit more about what you see as the cosmological disconnect. Do you know 

what I mean? Just how we differently view the world, and our place in it. Do you feel up to that? Great. 

FOREIGN LANGUAGE 

Thank you. We have some guests from India. Would you like to share some thoughts on these notions, as well? 

Let us know who are too. 

My name is (___). Iôm from southern India and questions about wealth. Tell us all about happiness. Everyone is 

trying to be happy. Thatôs all. We can seem to be happy. No one is coming here to consume, but we are coming 

to be happy. If believing, that consuming, we can be happy, and everyone is saying, reduce the consumption, 

but what about the happiness? So itôs important to see the wealth is all about happiness. There. Happiness 

within. It is not about the material, nothing else can bring happiness to you. When you, yourself become happy, 

naturally, all the world changes. And progress is all about how to sustain that. Not only for you, but also for 

everyone, around us. Thank you very much. 

Let us know who you are. 

FOREIGN LANGUAGE 

So Iôd like to shift the conversation, a little bit, to the issue of evaluation. So, how many of your communities 

have received a grant from a European or U.S. funder? Some of you. So, what has that experience been around 

these issues? Did you agree to those criteria, together? Was there conflict there? What forces were at play there. 

Would you like to respond? Let us know who you are, of course. 

My name is Carola, I work in FOREIGN LANGUAGE 

Alex, I think you have a different experience. I want some controversy here. I want someone to be angry here, 

at the way these things work. Again, maybe itôs all working fine, maybe itôs all fine, maybe we can all go home, 

but I donôt think thatôs the case. So, I would really encourage you to be frank, honest, from wherever youôre 

coming from. Whether it be a community, and indigenous community thatôs frustrated, or a funder thatôs 

frustrated. So I am going to turn to Alex and I will get to you, as well. 

Well, we had different experiences. We definitely worked with a firm. I am from the Chapless Media project 

(__). We have offices in Chicago and in Chapa (__). And we have funded by a variety of foundations, both in 

the U.S. and Europe, also European governments, and we have had some foundations give us money, and we 

donôt have to do a lot of , you know, reporting, statistics, all these kinds of structures that get laid on top of us. I 

have been the chief administrator of the project up until the last four or five years, and Iôm a video maker. I am 
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not trained in administering, you know, grants and NGOs, and any of that stuff. So, I have learned along the 

way. But, we have many conflicts with foundations. Weôve had instances where we were funded by a 

foundation based in Malaysia that had no idea you the Zepitistas were, came over. They did not even know they 

needed a visa to get into Mexico, first of all. So, everything got delayed. We take them for meetings with one of 

the (__), which is how the Zepitistas govern themselves. And she said, like you know, we donôt see enough 

women involve in the workshops. Basically, the best thing was, she didnôt speak Spanish. So, we were 

translating for her, so kind of, toned everything down, because basically, came in making demands on these 

local authorities, with no concept of what the process is. The communities donôt work for us, we work them. 

They determine how the project works, what the progress is, whoôs involved in it, and that was very difficult. 

Weôve also had instances where foundations, because itôs a video project, theyôve wanted to give an individual 

recognition, and that does not work in indigenous communities. It is not an individual process, it is a collective 

process, and whenever you single out an individual, it creates all kinds of internal problems. Money is a huge 

problem, regardless, and when you start giving it to an individual, saying that they are better than the others, 

you know, Iôve had foundations call me up and threaten to sue me, you know. I can go on and on. Weôve had 

extreme difficulty with certain foundations, and what they determine to be, how they perceive progress. Right? 

The word progress and development, just does not coincide most of the time.  

You have been wanting to speak for some time.  Just a reminder to keep your comment brief, so everyone can 

speak. 

FOREIGN LANGUAGE 

Thank you. Yes, Karen, and brief and the topic of evaluation and these experiences. 

Yes, I just want to share some of our dilemmas around evaluation, and I am Karen Layman, with Communitus 

Charitable Trust. We actually have very loose criteria. We try to set the goals, you know, we sort of say, OK, 

what would success or progress look like at the end of a year, and then we have a conversation about that, and 

we do the finances, and look at that at the end. But, where we find ourselves getting tripped up, I think, in a 

strange way itôs a dilemma that we have with groups that have become trained by foundations or government 

funders, to obscure the daily realities of their work. When we come in and someone gives us a power point 

presentation, which in a village in the highlands of Guatemala, and who may have been funded for a 100,000 

dollars for several years, and the funding goes away, and they want to continue to be funded for 100,000 dollars 

a year, and be that kind of organization and get in the way of the grass roots. So, we find ourselves in this role 

of saying to them, we donôt want to work with you as intermediaries.  Whatôs the grass roots trying to do? So 

like then the women who were trying to do traditional medicine or something like that, who donôt have, arenôt 

used to writing grants, writing proposals, writing budgets. The kinds of thing we need for grant agreements. So, 

then they have to depend on the intermediary groups to do that. So, how we evaluate what they do, is filtered 

through this other group, often, or it seems like thatôs something that happens. So, our tension around that, I 

think, is that as people who are outside the region and donôt have the daily contact with people, we can only in a 

very impressionistic way, when we do site this, is evaluate what we see on the ground and hear stories. We have 

to hear stories we have to see what people are actually doing. We are OK with that. We can pick up what people 

are doing through that means, but it remains a difficult situation, with partly the requirements of the government 

for grant agreements, and the rest, to translate that in the way, that does not get in the way of grass root groups. 

Real efforts. 

A number of years ago, I worked for a foundation who made a grant to a coffee cooperative in Mohaka, and it 

was a womenôs project. The women within the cooperative felt very disempowered. They were not a part of the 

work, and they wanted a program to assist them in leadership development and capacity building. So, we gave 

them a grant. It was a year-long grant of 10,000 dollars. So, we received a report of the progress, and it was 

very dry. You know, 200 women participated in these workshops on these topics. So, it told us that the money 

was spent well, but it didnôt tell us if anything positive had happened. Fortunately, they included in the 

envelope, a drawing. They had asked the women to evaluate the project. Many of the women were illiterate, so 
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they drew their experience. So, the drawing that they included, and Iôm sorry there is no pen, otherwise I would 

put it there. But, one of the participating women drew a picture of herself, before and after. So imagine the 

before, itôs a stick figure. So here is her head. Her hair is very messy. Sheôs kind of slumped over, just like this. 

And when she drew an arrow, and after, she is standing up straight, and her hair is neat, and she is walking 

forward, like this. It was so beautiful, and it was worth a thousand times more than the progress report. I bring 

this up, because what you said Karen, was certain foundations want to really narrow the scope of what it means 

to see positive change and in that progress they dumb down, they minimalize what positive change. So I think 

itôs very important that all of us in the room, whether we be communities receiving grants, or grant makers 

giving grants, that we try to find some common ground to allow for this work, created in, ultimately, much 

more authentic evaluation of whatôs really going on here. So unfortunately, we are running out of time quickly, 

because we were running late, and we so we are cut. So this gentlemen hear would like to speak? Yes. 

FOREIGN LANGUAGE 

I am going to take two more, because we are running out of time. 

FOREIGN LANGUAGE 

Final comment. 

FOREIGN LANGUAGE 

So we have two minutes. In American culture, we always like a happy ending. If you have seen American films, 

there is always a happy ending. So, not that this is a happy story, necessarily, but are there a few things that 

people would like to put forward for making the situation better in the future. Any advice you would like to 

share, how to do thing differently. I would start just by saying a few, in my experience.  This has to be an open 

conversation that has to be conversation between the grant maker and the grantee, around what these issues are. 

It should never, ever, be imposed on anyone else. Secondly, it has to be very creative. The example I gave 

around the Cheocwas, sorry the Wahakwa womenôs program. It has to be very creative and if we narrowed it 

down to X-increase in income or what number children in school, then the broader struggle that we are a part of 

is not being measured. So weôve got to be very creative and open to those kinds of things. So, who else? Just 

advice, just advice. Positive things. Diego. 

Foundations must accompany organizations in long-term processes, not short-term, immediate projects, and the 

shorter the project is, the more likely we are to fall into these traps of defining quick, measureable outcomes. So 

foundations please support over the long-term.  

And to that if a foundation has intensive evaluation necessity, they have to fund it. Make a special grant for 

evaluation, is a good idea. Yes, Scott. 

Well actually, I just wanted to pick up on your dialogue, to say that sometimes that communications means 

valuing something that you donôt yet understand. I was looking for a grant the other day for a group that wanted 

file cabinets, and thatôs the success the group saw, getting the file cabinets, and sometimes all your results 

language and all your high-fallooting success language and so forth, can obscure the fact that there was a 

success there, because you donôt know how to value just getting file cabinets. So sometimes communication 

takes suspending, a little bit, for a moment, that you fully understand how something is effective, wonderful, 

great, and I think that just adds to the point about dialogue, but itôs a stronger one to say communication means 

sometimes it doesnôt take place all at once, it takes place over a period of time, and it takes time to understand 

why something is important. 

Thank you John. I think that I have FOREIGN LANGUAGE 

I would love to hear any other advice from indigenous representatives here, advice to the group. Eliozar, si. 
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FOREIGN LANGUAGE 

Thank you Eliozar for leaving on a very positive note. That is all we have time for.  We obviously, just began 

the conversation. Perhaps over the next few days, some of the themes that were brought up, could continue. So, 

thanks to everyone, and thanks to Eliozar, and our wonderful interpreters as well. 

And these comments which is something that I wanted to say, in a really loose way, in the beginning. So the 

idea, our idea of resources, what counts as resources, needs to be expanded. Itôs language, its ideas, itôs also 

energy. It use to be, I had a job, back in my much younger days, of evaluating  Peace Corps small grants and 

Peace Corps would ask every community to put a dollar value on the amount of sand, labor, and there 

something else, that  they contributed to a project. In fact you could get a thousand projects that looked exactly 

the same, with the same dollar amount on it. I think one thing that became very obvious for me, is that is not 

what resources are, and if we think about mobilizing resources, and from the donor point of view, if we think 

about how we mobilize resources with the community, itôs very, very much about valuing ideas, and that special 

something that means that something that is going to happen, is really owned by the people who are going to do 

it. So, I just wanted, I think we heard it from a number of different ways, and I donôt  know whether to translate 

it as education, but I think that when a donor commits to helping a community become educated that donor also 

needs to commit to becoming educated with that community.  

FOREIGN LANGUAGE 

If there are any last pressing questions, we can do one more, and if not, I think we can go ahead and close the 

session. Any others? OK.  Thank you so much for joining us today and feel free to come up and ask questions 

afterwards. 
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Becoming a More Effective Grantseeker 

 

This session will give an overview of the current trend of 
Indigenous Philanthropy and also offer some helpful 
strategies for more effective ways to become a better 
grantseeker. 
 
 

Facilitator:  

Jose Malvido, Seva Foundation 

 

Panelists:  

¶ Aketzalli Hernandez, IFIP 
Indigenous  
Outreach Advisor 

¶ Linda 
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Jose Malvido, Xicano, Yoeme, and Tohono Oôodham, has served as the Native American Programs 
Manager for the Seva Foundation since February 2005. In November 2000, Mr. Malvido began his 
tenure as the North American coordinator of the Peace and Dignity Journeys, which covers the 
territories, from Alaska to Panama, an intercontinental spiritual movement that works to unite 
Indigenous Peoples throughout North, Central, and South America. Mr. Malvido has also served as a 
multicultural fellow for social justice for the San Francisco Foundation. Jose brings extensive 
experience supporting the work of indigenous peoples internationally from a philanthropic as well as 
an active member in grass roots organizing. 

 

Panelists:  

¶ Aketzalli Hernandez, IFIP Indigenous  
Outreach Advisor 

Linda 

 

 

 

 

 

 

1:30 pm ï 3:15 pm Lunch Buffet 

 

3:15 pm ï 6:30 pm Site Visit 

   El Cerrito Pyramid and El Cerro de Sangre Mal, sacred site where the    

 Chichimecas encountered the Spanish 

 

7:00 pm - 9:30 pm Dinner and Evening Event 

   James Anaya, James J. Lenoir Professor of Human Rights Law and Policy,   

  James E. Rogers College of Law at University of Arizona 

 

James Anaya is the James J. Lenoir Professor of Human Rights Law and 
Policy at the University of Arizona Rogers College of Law (USA).  He also 
serves as the President of the Board of the Rainforest Foundation ï US.  At 
the University of Arizona, Professor Anaya teaches and writes in the areas 
of international human rights, constitutional law, and issues concerning 
indigenous peoples.  Among his numerous publications is his book, 
Indigenous Peoples in International Law (Oxford Univ. Press, 1996, 2d. ed. 
2004).  Professor Anaya received his B.A. from the University of New 
Mexico (1980) and his J.D. from Harvard (1983).  He was on the law faculty 
at the University of Iowa from 1988 to 1999, and he has been a visiting 
professor at Harvard Law School, the University of Toronto, and the 

University of Tulsa.  Prior to becoming a full time law professor, he practiced law in Albuquerque, 
New Mexico, representing Native American peoples and other minority groups. For his work during 
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that period, Barrister magazine, a national publication of the American Bar Association, named him as 
one of ñ20 young lawyers who make a differenceò.  He has been a consultant for numerous 
organizations and government agencies in several countries on matters of human rights and 
indigenous peoples, and he has successfully represented indigenous groups from many parts of 
North and Central America before courts and international organizations.  He was the lead counsel 
for the indigenous parties in the landmark case of Awas Tingni v. Nicaragua, in which the Inter-
American Court of Human Rights upheld indigenous land rights as a matter of international law.  Most 
recently, he led the legal team that assisted Maya communities of Belize achieve unprecedented 
legal recognition of their traditional land rights by the Supreme Court of Belize.   
 

 

 

 

 

 

 

 

 

IFIP ORGANIZATIONAL BACKGROUND &  
ACCOMPLISHMENTS 

 

IFIP Organizational Background  

IFIP is truly a unique organization in that it focuses 
 specifically on building donor relations and increasing 
 philanthropic support for Indigenous Peoples around 

 the world. 

 

On September 12th 2006, International Funders for Indigenous Peoples (IFIP) formally received 
approval from the Internal Revenue Service on its federal 501c3 designation. IFIP has relocated to a 
larger office space on the Akwesasne Mohawk Indian Reservation, a Native community that straddles 
the U.S.-Canadian international border in Northern New York State. Both of these are important 
developments as IFIP is now the only affinity group based on a reservation. This development helps 
strengthen the organization's mission to improve the effectiveness of philanthropic resources that 
support Indigenous Peoples around the world. There is no better way to understand the unique needs 
and concerns voiced by Indigenous Peoples than to understand them firsthand. 

IFIP was born in 1999 as a project of First Nations Development Institute. IFIP was developed from 
the needs voiced by grantmakers to more effectively support Indigenous sustainable development 
projects and as a means to increase the involvement of Indigenous Peoples in the grantmaking world.  
.   
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IFIP is the only affinity group of Council on Foundations that focuses specifically on increasing 
international philanthropic understanding of and support for Indigenous peoples and their projects. 
IFIP recognizes that in order to sustain Indigenous Peopleôs rights and movements around the globe, 
increased funding for sustainable development projects and traditional communities located in remote 
areas of the world is required.  There exists a need for international donors to better understand the 
interconnectedness of economic sustainability and the preservation of traditional lifeways. To help 
accomplish this objective, IFIP serves as a clearinghouse for information through which donors can 
support marginalized communities in need of funding for their development projects.   

Through the many membership services that IFIP provides to donors; such as funder workshops, 
informational sessions at major donor conferences, publications and educational material, and its 
continually expanding network of members that fund Indigenous Peoples; IFIP serves as a global 
mechanism serving local Indigenous efforts for sovereignty and equity.  IFIP works to educate 
donors, to advocate for local communities, to build capacity, and to develop partnerships between the 
philanthropic and Indigenous communities. 

A primary goal is to foster a greater commitment from philanthropic institutions and promote effective 
grantmaking of Indigenous development projects and communities by:  

¶ Improving networking opportunities,  

¶ Enhancing collaboration,  

¶ Building capacity and  

¶ Promoting the advancement of philanthropic leadership.  

Learning Community 

IFIP was envisaged as, and continues to be, a funders forum within which ideas are exchanged.  IFIP 
links new and experienced donors to relevant information and grantmaking activities. IFIPôs learning 
community, which facilitates regular interaction between funders and representatives of Indigenous 
communities, serves as a platform by which to share ideas about visionary philanthropic leadership 
and as an arena for in which to discuss the role of philanthropy in social change amongst Indigenous 
Peoples. 

IFIP provides grantmakers with an opportunity to speak directly with representatives from Indigenous 
communities about concerns within the grantmaking process.  It also produces recommendations and 
guidelines to assist funders as they support Indigenous sustainable development.  IFIP updates its 
members on various issues, including the economic and social concerns of Indigenous peoples 
throughout the world while providing Indigenous leaders with opportunities to educate and speak 
directly with funders about issues that impact their lives. 

Mission of International Funders for Indigenous Peoples 

 

The mission of IFIP is to convene and educate donors and to build capacity and enhance funding 
partnerships in order to improve the lives of Indigenous People globally. IFIP fulfills its mission by 
hosting donor workshops and annual conference, generating a bi-annual newsletter called The 
Sharing Circle, providing resources to donors and members via a website and listserv called The 
Sharing Network, authoring publications, and hosting the upcoming first-ever regional international 
conference. 
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IFIP and its members work to achieve the following goals: 

¶ Increase knowledge and understanding of the issues related to funding projects that involve 
Indigenous peoples by providing members with a baseline of relevant information. 

¶ Encourage innovation and effective grantmaking from funders of Indigenous peoples via 
networking opportunities and sharing of practical tools. 

¶ Foster a cross-disciplinary understanding of Indigenous peoples and the holistic contexts in which 
they live and work. 

Strategies 

IFIP works towards these goals through various strategies by:  

¶ Cultivation of its membership base; 

¶ Publication and dissemination of relevant materials, including a resource guide and  

¶ Through the hosting of an awards ceremony, annual conference, regional convenings and 
organizing several sessions at major grantmakers conferences.  

Cultivation of Membership Base 

IFIP conducts an on-going membership drive by cultivating relationships with donors at conferences 
and by distributing materials and issues of The Sharing Circle newsletter to potential members along 
with other communications.  

Publication and Dissemination of Relevant Materials 

The circulation of publications such as the resource guide, newsletters and the IFIP listserv is a 
vehicle by which IFIP communicates with its members and a primary strategy by which IFIP fulfills its 
mission.   

Indigenous Peoples Funding and Resource Guide 

The Indigenous Peoples Funding and Resource Guide, which was developed in the spring of 2004 
through collaborations with First Peoples Worldwide, has been distributed to over 1500 Indigenous 
communities and nonprofit organizations in both English and Spanish language, in hardcopy and 
electronic format. The Funding and Resource Guide assists in building the capacity for Indigenous 
communities to increase their participation as successful grant-seekers. It contains practical 
information that includes the elements of a proposal; how to conduct foundation research; useful 
research websites; glossary of fundraising terms; and information on more than 250 foundations, 
corporations, and government agencies, which provide funding for Indigenous and grassroots 
projects.   

 

IFIP has plans to update the resource guide to include more foundations and more current contact 
information and distribute it more widely to Indigenous communities throughout the world. 

The Sharing Circles- IFIPôs Bi-annual Newsletter 

Two new issues are currently published each year, but because of great demand, IFIP plans to move 
this publication from a biannual newsletter to a quarterly. Each issue includes a number of feature 
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articles, collaborations, announcements, membership application and IFIP updates of interest to our 
membership and a broader audience.  This newsletter serves as a resource not only IFIPs members, 
but the donor community at large and those who are attentive to Indigenous issues. 

The IFIP Website  

The IFIP website provides useful information for visitors and includes a membership form. An online 
order form for the Funders Guide and information on conferences that IFIP is collaborating with, along 
with several Press Releases, conference photos, and articles are also included on the website. IFIP 
has also added a Board of Directors section; The Sharing Network and Publication section that 
contains the latest IFIP newsletterôs The Sharing Circle along with other publications.See 
www.internationalfunders.org 

The Sharing Network Listserv 

This monthly listserv provides IFIP members and friends with an electronic newsletter that reports on 
IFIPôs many sessions at funders conferences, IFIP annual conference, promoting our members work, 
international Indigenous news, new relevant reports, upcoming funders & Indigenous conferences, 
grants, nomination opportunities and employment sections. Currently IFIP manages almost 700 
emails. 

Awards Ceremony and Annual Conferences 

IFIPôs Annual Award 

During the conference at Levi Strauss, IFIP presented its Annual Award to The Christensen Fund in 
recognition of their efforts to promote and preserve Indigenous stewardships of cultural and 
ecological heritages. Their words of appreciation, "On behalf of all us at The Christensen Fund I 
would like to thank the IFIP selection committee for their recognition of the value of efforts to get 
resources into the hands of traditional stewards of the biological and cultural heritage of this planet - 
whilst it endures and so that future generations will similarly encounter a rich, varied and beautiful 
world - in support of all the vision and energy that exists among indigenous people to solve their 
problems and sustain diversity." 

Previous recipients include the Kalliopeia Foundation (2006) for their intuition, spiritual wisdom and 
support for Indigenous Peoples and Ford Foundation (2005) for their leadership in increasing a 
greater commitment from a philanthropic institution. 

IFIP Annual Conferences - Linking Circles 

The annual conference, Linking Circles is a mainstay of the IFIP program.  The conference convenes 
members, community representatives and other allies for two days of learning and sharing. 

 

The sixth annual conference of International Funders for Indigenous Peoples (IFIP) was held at the 
Levi Strauss Foundation in San Francisco, California on May 7-8, 2007 and marked a special event 
for the organization. The conference celebrated IFIPôs recent designation as a federally recognized 
non-profit organization and its leading work as a forum for donors with an active interest in supporting 
Indigenous sustainable projects and communities around the world. This yearôs event was also 
special as it represented IFIPôs first annual conference on the West Coast. Relocating the annual 
conference that was previously held on the East Coast provided an opportunity for a number of 
California-based donors to attend for the first time.  
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STAFFING 

 

Executive Director 
Evelyn Arce-White 
 
Evelyn Arce-White, Chibcha (Colombian-American) descent, serves as Executive Director for 
International Funders for Indigenous Peoples and has been working for IFIP since Oct 2002. Evelyn 
is the Secretary and Vice President for IFIPôs Board. She is also a Board Member of United Way for 
Franklin County in New York State. 

She obtained her Masterôs of Art in Teaching Degree at Cornell University with a concentration in 
Agriculture Extension and Adult Education. She was a high-school teacher for nearly seven years and 
taught Science, Horticulture and Independent Living Curriculum in Lansing, NY. Evelyn worked as a 
Communications Consultant for the Iewirokwas Program, a Native American Midwifery Program for 
several years and coordinated the American Indian Millennium Conference held at Cornell University 
in November 2001. She has contributed as a diversity consultant for Cornell's Empowering Family 
Development Program Curriculum.  

In her IFIP role, her main responsibilities are to strategically increase donor membership, design and 
develop session proposals for various national and international grantmakers conferences, oversee 
the organizing of the IFIP Annual and Regional conferences, develop materials for the website and 
listserv, develop biannual newsletters and research reports, train and evaluate staff, and secure funds 
for IFIP. 

 

OFFICE MANAGER 
Alexandra David 
 

Alexandra M. David (Mohawk, Cree) has recently joined International Funders for Indigenous Peoples 
(IFIP) as Office Manager in July 2007. Her main responsibilities are to manage day to day office 
operations and to provide key support to the Executive Director, IFIP members, and conference 
planning.   

Prior to coming to IFIP, Alexandra worked at the Mohawk Healthy Heart Project as an administrative 
assistant and recruitment leader.  While with the MHHP, she helped develop project materials such 
as posters and inspirational publications that were published with the support of the American Heart 
Association along with their Go Red for Women campaign. She has also worked for eight years at 
Hart to Heart Fitness Center where she developed and implemented programs for healthy living in 
coordination with the Mohawk Council of Akwesasne and the St. Regis Mohawk Health Services 
reaching 500 tribal members annually. She received her AAS in Accounting from SUNY Canton, 
Canton, NY and is currently working on her Bachelorôs of Art in Employment Relations and Human 
Resource Management at SUNY, Potsdam, NY. 
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Membership Application 

 

Membership in International Funders for Indigenous peoples is as an individual donor or institution concerned 
about the livelihood, culture, and well being of Indigenous Peoples and their communities. Membership is open 
to individuals who are donors themselves, individuals working in member institutions, or working for 
organizations that are primarily grantmakers. As a philanthropic affinity group of the Council on Foundations, 
IFIP members are dedicated to expanding their grantmaking for international Indigenous projects and 
communities.  
 
International Funders for Indigenous Peoples and its members work to: 
 
¶ Increase knowledge and understanding of the unique issues related to funding project that involve 

Indigenous people by providing a baseline of relevant information. 
 

¶ Encourage innovation and increase effectiveness within the grantmaking community by facilitating 
networking opportunities and an exchange of ideas and practical tools. 
 

¶ Foster a cross-disciplinary understanding of Indigenous People and the holistic contexts in which 
they live and work. 

 
Contact Information: 

Name:  ______________________________________________________ 

Foundation:  ______________________________________________________ 

Title/Position:  ______________________________________________________ 

Address:  ______________________________________________________ 

    _____________________________________________________ 

City:  ________________________ State: ___________ Zip: _________ 

Phone:  ________________________ Fax: _________________________ 
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Cell:  ________________________ Email: _______________________ 

Organization Type (check one): 

 O Public Foundation   O Corporate Foundation   O Private Foundation O Individual Donor 
 O Independent Foundation  O Community Foundation  O Family Foundation     O Other 

 

     Year your foundation was established: ___________________________________ 

     Your foundationôs approximate yearly assets:______________________________ 

     Your foundationôs approximate yearly grant level:__________________________ 
 

Application Type (check one): O New Member   O Renewing Member 

Payment Information: 

     Charge my:         (    ) Visa      (    ) Mastercard      (    ) American Express 

     Card Number:     _________________________________________________ 

     Expiration Date: _____________Security Code_________________________ 

     Name (Print):     _________________________________________________ 

     Signature:           _________________________________________________  
 

 
 
 
 
 
 
 
 
MEMBERSHIP LEVEL    ANNUAL DUES 
 

Ä Founding Membership (up to 10 representatives):   $25,000 or more 

¶ Acknowledgement as a major sponsor at all IFIP events 
¶ Receive all the benefits as a Sustaining Member of IFIP  
¶ Waiver of conference registration fee for five (5) participants at all IFIP conferences 
¶ Reserved seating during all conference events 
¶ Receive ten (10) complimentary copies of the Indigenous Peoples Funders Resource Guide and  

75% discount for additional copies ordered. 
¶ Complimentary subscription to Cultural Survival Quarterly, a leading publication on current indigenous rights 

issues with feature articles focused on themes of concern to indigenous peoples.  
¶ Receive leading research reports on Indigenous issues 
¶ Plus, all of the benefits listed below 

Ä Sustaining Membership (up to 6 representatives):   $7,500 - $15,000 
       (Operating & Grantmaking Budgets: $5 million to $25 million--$7,500; $25 million to $125 million--$10,000;  
                                     $125 million to $175 million--$12,500; $175 million or more--$15,000) 

¶ Recognition on our website, newsletters and press releases. 

¶ Invitation to be considered for the planning committee for all IFIP conferences. 

¶ Invitation to join us in making session presentations at donor conferences. 

¶ Waiver of conference registration fee for two (2) participants at all IFIP conferences 

¶ Receive six (6) complimentary copies of the Indigenous Peoples Funders Resource Guide and  
50% discount for additional copies ordered. 

¶ Complimentary subscription to Cultural Survival Quarterly, a leading publication on current indigenous rights 
issues with feature articles focused on themes of concern to indigenous peoples.  

¶ Receive leading research reports on Indigenous issues 

¶ Plus, all of the benefits listed below. 
Ä Esteemed Membership (up to 3 representatives):                 $500 - $5,000 
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    (Operating & Grantmaking Budget: under $200k--$500; $200k to $700k--$750; $700k to $1 million--$1,250;  
                                    $1 million to $3 million--$2,500; $3 million to $5 million--$5,000) 

¶ Recognition on our website, newsletters and press releases. 

¶ Invitation to be considered for the planning committee for all IFIP conferences. 

¶ Invitation to join us in making session presentations at donor conferences. 

¶ Receive three (3) complimentary copies of the Indigenous Peoples Funders Resource Guide and  
25% discount for additional copies ordered. 

¶ Receive leading research reports on Indigenous issues 

¶ Complimentary subscription to Cultural Survival Quarterly, a leading publication on current indigenous rights 
issues with feature articles focused on themes of concern to indigenous peoples.  

¶ Plus, all of the benefits listed below. 
Ä Individual Membership:                $250 

¶ Receive our newsletter The Sharing Circle and monthly e-newsletter, The Sharing Network. 

¶ Receive one (1) complimentary copy of the Indigenous Peoples Funders Resource Guide. 

¶ 20% discount for Alliance, the leading international magazine on philanthropy and social investment. 
 

 
 

PLEASE SEND FORM AND CHECKS TO: 
 

International Funders for Indigenous Peoples   

P.O. Box 1040 § Akwesasne, New York 13655 

Tel: (518) 358-9500§ Fax: (518) 358-9544 
Email: ifip@internationalfunders.org 

Internet: www.internationalfunders.org 
 

Indigenous Peoples Funding and  
Resource Guide Order Form  

 
Name: _________________________________________________ 
Organization: __________________________________________ 
Title/Position:__________________________________________ 
Address: _______________________________________________ 
City: __________________ State____________ ZIP: __________ 
Country:________________________________________________ 
Phone: (        ) ________________  Fax:(          ) ________________ 
Email:__________________________________________________ 
 
Quantity:____________ X $ 50 (Limited discount offer $40 each) = Total_$____ 
Spanish____________ English___________________ 
For an order of 20 Guides or more, the cost is reduced to $30 each (price includes bulk postage to 
one destination) 
 
Credit Card Info: Please fax form to: 1-(518) 358-9544 
Charge my : (   ) VISA  (   ) Mastercard   (   ) American Express 
Card Number: _____________________Expiration Date____________ 
Name (Print)_______________________Security Code_______________ 
Signature: ___________________________________________________ 
 
Checks 
PLEASE WRITE CHECKS TO: International Funders for Indigenous Peoples         
     P.O. Box 1040, Akwesasne, New York 13655 
 

http://www.internationalfunders.org/
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The Guide contains seven primary sections: 

¶ Elements of a Proposal, provides a brief description of what a proposal contains and 
examples for each section. 

¶ Researching Foundations, provides a step-by-step guide on how to conduct foundation 
research.  

¶ Research Websites, provides information on various websites that can assist you in your 
fundraising endeavors.  

¶ Glossary of Terms, provides definitions of key words found in proposal guidelines, elements 
of a proposal and other important terms. 

¶ Foundation and Corporate Grantmakers Funding Indigenous People, contains funding 
organizations that directly fund Indigenous organizations and projects worldwide. 

¶ International Foundation and Corporate Grantmakers, includes philanthropic institutions 
that fund in various countries and regions of the world. 

¶ Index of Regions, contains an index of the various regions and countries and the page 
number within the Guide where information on the funder can be found for a particular country 
or region of the world. 
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